




TABLE OF CONTENTS
Report of the Chairperson of Council 2

Performance Assessment Report 27

Council’s Statement on Governance 51

Council’s Statement on Sustainability 61

Senate Report to Council 74

Report of the Institutional Forum 116

Report on Internal Administrative  
Operational Structures 120

Report from the Vice-Chancellor on  
Management and Administration 124

Report on Risk Exposure Assessment and  
its Management 152

Finance Report 156

Report of the Audit and Risk Committee 164

Council’s Report on Transformation 168

Annual Financial Statements 180



2UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

F
rom humble beginnings in 1960, the University 
of Zululand (UNIZULU) has grown in leaps and 
bounds to become one of the most recognizable 
comprehensive universities in South Africa. From 

a mere 41 students, UNIZULU has grown to enrol around 
17 000 students annually. Consistent with its category as 
a comprehensive University, UNIZULU offers high quality 
academic and career-focused programmes relevant to 
the needs of the student society. Recent addition to the 
University’s programmes is Engineering.

UNIZULU’s comprehensive trajectory is aimed at 
providing programmes in Engineering, Maritime Studies, 
Tourism and Veterinary Studies in line with its Strategic 
Plan, which aims to provide high-quality academic and 
career-focused programmes relevant and responsive to the 
needs of students and society. Collaborations and strategic 
partnerships with industry remain a key priority. Community 
engagement is now an integrated part of the academic 
agenda intended for the benefit of the society in which 
UNIZULU operates.

The current Strategic Plan focuses on provision and 
expansion opportunities to access higher education. The 
plan is anchored on six strategic goals aimed at improving 
and enhancing  governance, quality teaching and learning, 

research and innovation, enhanced graduate  profile, the 
enhancement of UNIZULU’s reputation and accelerated 
infrastructure development. These goals are anchored on 
the foundation of quality human resource development and 
good corporate governance.

As evidenced in this Annual Report, UNIZULU can proudly 
celebrate its 60 years of existence. It has not been smooth 
sailing for the University. It  had to overcome significant 
challenges to get to where it can assume pride of place in 
being  among South Africa’s best higher education institutions 
(HEIs). This was only achieved through shere determination, 
drive, hard work and passion. Even during  the onslaught of the 
COVID-19 pandemic, the University Council, management, 
staff, students, and all stakeholders worked together to realise 
the 2020 institutional goals and objectives. The Institution 
implemented its Multimodal Teaching and Learning Plan  to 
keep  academic programmes on track. 

The Annual Report reflects the extent to which UNIZULU 
achieved its vision and mission in 2020. As Chair of Council, 
I am proud of the Institution’s performance, its governance, 
and operations during the year under review. UNIZULU 
continues to grow from strength to strength and I look 
forward to the next 60 years of excellence. 

From humble beginnings in 1960, the University of 

Zululand (UNIZULU) has grown in leaps and bounds to 

become the leading comprehensive university in South 

Africa. From a mere 41 students, UNIZULU has grown to 

enrol around 17 000 students annually. 

FOREWORD – 
CHAIRPERSON OF 
COUNCIL
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A
s I look back on the year under review, I am proud 
of all the accomplishments that the Institution 
was able to achieve. These accomplishments 
were scored at a time when the country and the 

world were  experiencing the devastation that was wrought 
by the advent of the COVID-19 pandemic. I must give credit 
to the University community for rising to the challenge of 
having to respond to the pandemic. Members of staff and 
students, and stakeholders, Management and Council, 
all placed their hands on deck to enable the ship to move 
forward despite the storm. I was touched by the warmth, 

care, commitment and dedication of each individual to 
ensure that the dreams of our students are realized. We are 
here to serve, but we cannot do it without all stakeholders 
pulling from the same end of the rope. The extent to which 
all stakeholders worked towards the achievement of our 
goals and objectives are commendable. We are all proud 
to be associated with, and to have shared the privilege of 
celebrating the 60 years of history of UNIZULU. The rallying 
exhortation ‘my UNIZULU, your UNIZULU, our UNIZULU’ 
has never been so relevant. 

As I look back on the year under review, I am proud of 

all the accomplishments that the Institution was able to 

achieve. 

FOREWORD –  
VICE-CHANCELLOR
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T
his report focuses on how the UNIZULU Council, 
through its Chairperson, discharged part of its 
statutory duty to account for the actions and 
achievements of the UNIZULU Council (Council) in 

the governance of the University during the year 2020. The 
report not only focuses on the decisions and actions taken 
by Council, but the effect that these decisions and actions 
will have on the University in the future. The report shows 
that decisions and actions taken by Council were in line 
with the University’s mission and vision as well as strategic 
objectives as fully outlined in the Performance Assessment 
Report of this Annual Report. This report considers the 
efficiency and effectiveness of UNIZULU’s internal financial 
controls (outside the financial statements) as well as the 
effectiveness of the University’s risk management process 
and procedures. It highlights the functioning of Council sub-
committees and considers campus development and major 
capital works that have taken place. An important focus is 
also placed on student services, industry opportunities and 
other significant changes that took place in 2020.  Council 
also committed to conducting the business of UNIZULU as 
a public HEI with integrity and in accordance with generally 
accepted practices and in compliance with the Higher 
Education Act 101 of 1997 as amended (the ‘HE Act’). This is 
echoed throughout this integrated Annual Report.

Council’s primary governance role and responsibility lies in 

setting the strategic direction of the Institution. The University’s 
five-year strategic focus is outlined in the Strategic Plan 2016-
2021 (hereinafter the ‘Strategic Plan’), which was approved by 
Council in 2015 and revised in 2020. The Institution’s vision, 
to be a leading comprehensive university providing quality 
education, has remained the University’s focus during the 
year under review and great progress has been made toward 
the achievement of its vision. UNIZULU’s mission, to provide 
globally competitive graduates, relevant for the human capital 
needs of our country, by providing quality education that 
upholds high standards of research and academic excellence, 
drives its academic culture and is enshrined in all strategic 
goals. The 2020 Performance Assessment Report, as well 
as the Vice-Chancellor’s Report on Administration, provide 
full analyses of the Institution’s performance against key 
performance objectives, which emanates from the Strategic 
Plan. UNIZULU’s performance assessment system has been 
fully institutionalised and strategic performance is assessed 
by Council annually. 

Council is confident that UNIZULU will continue to 
achieve its strategic objectives and meet its performance 
targets in 2021.

This report focuses on how the UNIZULU Council, 

through its Chairperson, discharged part of its statutory 

duty to account for the actions and achievements of the 

UNIZULU Council (Council) in the governance of the 

University during the year 2020. 

REPORT OF THE 
CHAIRPERSON OF 
COUNCIL
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LEADERSHIP, ETHICS AND CORPORATE 
CITIZENSHIP
Responsible leadership, characterised by the values of 
accountability, integrity, competence, responsibility, fairness 
and transparency, has been the defining ethos of Council. 
Other values of the Institution include innovation, teamwork, 
efficiency, and mutual respect, which all contribute 
towards ensuring corporate citizenship. Decisions, actions 
and deliberations were conducted with sensitivity to the 
legitimate interests and expectations of all shareholders. 
Council fully understands the triple context in which the 
University operates – economy, society and environment. 
Council’s responsibility towards ethical and effective 
leadership and corporate citizenship is based on ethical 
foundations, as recognised in the Charter of Council and 
the different Codes of Conduct. These codes relate to 
staff, students and Council. Monitoring mechanisms are in 
place to ensure full compliance with the codes. Codes are 
published on the University’s website and form the basis for 
inductions. The Institution subscribes to protected disclosure 
and whistle-blowing mechanisms that are in place to detect 
breaches of ethical standards. Disciplinary processes and 
grievance procedures are well established to deal swiftly 
with breaches.

Council continues to monitor employment equity 
targets, fair remuneration and skills development of 
employees and ensures compliance to health and safety 
standards. Council continues with its zero-tolerance toward 
fraud and corruption. 

The Strategic Plan, together with the operational planning 
of the Institution, is aimed at ensuring that UNIZULU remains 
sustainable for future generations. The University exercises 
leadership within a governance system to ensure that its 
mission is carried out within a framework that promotes 
transformation, benefits society, protects the environment 
and ensures sustainability. The sustainability report provides 
an overview of how UNIZULU has both positively and 
negatively impacted the economic life of the community in 
which it operated during the year under review. Sustainability 
is interlinked with the University’s governance, strategy, 
risks and opportunities and key performance indicators, 
and addresses the inclusivity of UNIZULU stakeholders, 
innovation, fairness, collaboration and social transformation, 
student numbers and throughput as well as the generation of 
alternative funding streams. UNIZULU’s renewal trajectory 
aimed at providing programmes in Engineering, Maritime 
Studies, Tourism and Veterinary Studies, which contributes 
to its comprehensive drive. These new programmes are in 
line with the Strategic Plan, which aims to provide high-

quality academic and career-focused programmes, relevant 
and responsive to the needs of students and society. The 
University seeks, through its planned new programmes, to 
address skills shortages and provide ample opportunities 
to its students. Graduates of these programmes will 
contribute to the continued growth of the regional and local 
economy of the uMhlathuze Municipality and uThungulu 
District Municipality, as well as the larger economy of South 
Africa and the southern African region, thereby making 
UNIZULU a leading comprehensive university that provides 
quality education that is aligned to its vision. Community 
engagement is now an integrated part of the academic 
agenda for the benefit of the society in which it operates.

GOVERNANCE OF RISK 
The Council and management of UNIZULU are committed to 
the implementation and maintenance of a formal enterprise 
risk management strategy, including the integration of 
risk management throughout all levels of the University 
as fundamental to achieving the University’s strategic and 
operational objectives. The commitment for sound risk 
management practices is aligned to the requirements of the 
Guidelines for Good Governance Practice and Governance 
Indicators for Councils of South African Public Higher 
Education Institutions (hereinafter referred to as DHET 
Governance Guidelines), which are regarded as the best 
practice to which the Council has committed to adhere as 
a responsible corporate institution. The University applies 
an enterprise-wide approach to risk management, which 
aims to ensure that each function, department, process and 
project is included in a structured and systematic process 
of risk management. This is evidenced in the Risk Report 
as well as the Vice-Chancellor’s report on management/
administration in this Annual Report. UNIZULU considers 
that health, safety and well-being management, business 
continuity and incident management, IT disaster recovery, 
as well as fraud management are crucial components of its 
Enterprise Risk Management Framework (ERMF). All staff 
members are accountable for identifying and managing 
risk, in so far as is reasonably practicable within their area 
of responsibility. Sound risk management principles have 
become part of the normal management strategy for all 
organisational units within UNIZULU. Risk management is 
one of the most important factors guiding the implementation 
of strategic goals and general operations. The University’s 
Risk Management Committee and Management Committee 
(MANCO) is functioning optimally, and the Institution 
consolidated and identified its strategic risks and compiled 
risk registers for the respected risk owners in line with the 
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strategic risk framework and policy, as outlined in the Risk 
Report of this Annual Report. A compliance framework 
has been developed and various aspects of it are being 
implemented. Compliance with risk is monitored through 
the Audit and Risk Committee of Council (ARCC) in terms 
of the approved Risk Management Strategy. Council can 
confirm that it maintained a reporting system that enabled it 
to monitor changes in the Institution’s risk profile and gained 
an assurance that risk management was effective. Council is 
not aware of any key risk – current, imminent or forecasted – 
that may threaten the sustainability of the University.

TECHNOLOGY AND INFORMATION 
GOVERNANCE
Governance and oversight of IT remain the responsibility 
of ARCC. The Committee drives strategic leadership on 
the alignment of IT plans with the University’s strategic 
objectives and activities. IT risks form part of the University’s 
risk management activities and considerations. Recognising 

the need to entrench Governance Risk and Compliance 
(GRC) best practices, an internal Information and 
Communication Technology (ICT) Steering Committee has 
been established. Its role is to ensure that the University’s 
planning for and investment in IT, which is understood to 
encompass hardware, infrastructure, software, systems and 
information, supports the strategic goals of the Institution. 
Accepted standards are applied to protect the privacy of, 
and ensure control over, all data. As far as is practicable, 
systems are designed to promote ease of use for all users. 
The development, maintenance and operation of all systems 
is under the control of competently trained staff. Relevant 
controls and procedures are designed and implemented 
to minimise the risk of fraud or error in utilising electronic 
technology to conduct transactions with staff, students and 
third parties. Initiatives such as the implementation of the 
i-enabler is part of the Enterprise Resource Planning (ERP) 
system aimed at paperless transactions that promote more 
efficient and secure systems and processes. 

The IT strategy, framework and policies are actively 
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implemented and monitored. The Business Continuity 
Plan (BCP) and Disaster Recovery Plan (DRP) have been 
implemented since 2017 and form part of the drive 
of the University towards IT governance that is in line 
with internationally-adopted standards. Numerous IT 
systems utilised by the University have been developed 
and implemented according to defined and documented 
standards to achieve efficiency, effectiveness, reliability and 
security. The introduction of the online registration system 
and graduation and certification software are new initiatives 
aimed at more efficient and secure systems and processes. 
CaseWare Public Entities Software integration uses the 
University’s ERP system ITS Integrator to automate the 
production of a full set of IFRS financial statements. The 
financial ERP system ITS Integrator also ensures functionality 
that simplifies compliance with the Value-Added Tax Act (the 
‘VAT Act’). IT Service Management software (HEAT) was 
implemented in 2019 to manage the IT Service delivery 
to the University. IT upgrades for the year under review 
include: the upgrade of the Institution’s version of Moodle, 
which enables the University to track student’s performance 
through automated learning analytics procedures; the 
implementation of the Higher Degrees Management System 
(HDMS); online requisition implemented on ITS Finance 
i-Enabler; installation of a 20-Seater MTN-sponsored Student 
Disability Laboratory; upgrading of the ITS Integrator 4.1; 
implementation of phase 5 of the online registration system; 
the partitioning of the new ODI Server, which will mitigate 
some cybersecurity issues on ITS systems; and the full 
implementation of the online Residence booking system. 
In total, more than 50% of the ICT HDI Grant has been 
committed to the Infrastructure Management System. Staff 
capacity development, as well as student training, were 
conducted on the use of IT systems. The CCTV monitoring 
system has been reviewed and a plan was developed for the 
installation of an integrated surveillance system, which went 
out on tender. 

Council exercises ongoing oversight of the management 
of both information and technology to ensure the leveraging 
of information to sustain and enhance the University’s 
intellectual capital. An information architecture that supports 
confidentiality, integrity, the protection of privacy of personal 
information, the availability of information and technology 
architecture that enables the achievement of strategic and 
operational objectives is in place. Council also ensures the 
monitoring and appropriate responses to developments in 
technology, including the capturing of potential opportunities 
and the management of disruptive effects on the University 
and its business model. 

COMPLIANCE WITH LAWS, CODES, 
RULES AND STANDARDS
The University is fully compliant with all laws, codes, rules and 
standards applicable to higher education and its operations 
in general. No material or immaterial but often repeated 
regulatory penalties, sanctions or fines for contraventions or 
non-compliance with statutory obligations were imposed on 
the Institution during the year under review.

GOVERNANCE OF STAKEHOLDER 
RELATIONSHIPS
Stakeholder relationships provide a platform for the 
Council to consider the concerns and views of students 
and other stakeholders in its decision-making. There is an 
interdependent relationship between Council and all its 
stakeholders. Council advocates a stakeholder-inclusive 
approach in which it takes cognisance of the needs, interests 
and expectations of material stakeholders in the execution 
of its duties. Balancing these remain a dynamic and ongoing 
process. Council appreciates that stakeholders’ perceptions 
affect the University’s reputation. Council has, therefore, 
assigned stakeholder relationships to executive management, 
who report through the Vice-Chancellor on how the Institution 
proactively deals with its stakeholders. Regular media reports 
are presented to MANCO by the Communications and 
Marketing Department (CMD), which has the responsibility to 
ensure effective communication to the media in line with the 
policy and procedure on media communications. In this regard, 
management maintains a record of stakeholder engagement 
and reports on these engagements are recorded to ensure 
coordination in engagement. The University has established 
an alumni engagement framework, a student grievance 
procedure and student charters to guide relations between 
the University and its students. Transparent and effective 
communication with stakeholders is essential for building and 
maintaining their trust and confidence and the University made 
significant strides towards achieving this. Social demands 
facing public HEIs include ‘free’ education; equal access; 
promotion of previously disadvantaged individuals; quality and 
demands from the industry; to mention but a few. Section 35 
of the HE Act determines that the Statute should determine 
the establishment and other matters relating to the Student 
Representative Council (SRC) to facilitate student input into 
the affairs of the Institution. UNIZULU’s Statute provides 
for the matters on which the students may be represented 
by the SRC. The SRC forms part of and is recognised in all 
discussions related to student matters and forms part of all 
statutory committees of the University. 
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The Institution’s enrolments and throughput figures 
highlight the Institution’s active participation in the 
promotion of previously disadvantaged individuals. With 
a newly approved Enrolment Plan, UNIZULU intends to 
grow in line with society’s needs. Newly developed career-
focused programmes are relevant and responsive to the 
needs of students and society and will address identified 
skills shortages. Council strives to achieve the appropriate 
balance between its various stakeholder groupings and 
make decisions that are made in the best interest of the 
Institution. Council also ensures the equitable treatment 
of all its shareholders and that disputes are resolved as 
effectively, efficiently, and expeditiously as possible. This 
approach is evidenced in the University’s Code of Conduct 
and standard contractual clauses that provide for alternative 
dispute resolution. Council is only involved in material 
disputes where reputation risk has been identified. The 
Access to Information Manual, established in terms of the 
Promotion of Access to Information Act, 2000 (PAIA) is being 
monitored and no requests for information were denied in 

2020. UNIZULU is actively working on the development 
of a Protection of Personal Information Policy in line with 
legislative requirements as set out in the Protection of 
Personal Information Act 4 of 2013 (POPI) and the framework 
for HEIs.

UNIZULU established a coronavirus (COVID-19) Hotline 
on 16 March 2020, which provided a 24-hour service to staff 
and students. This enabled the University community to ask 
and receive appropriate information on COVID-19.

REMUNERATION OF COUNCILLORS 
The University has an approved policy on the payment of 
honoraria and reimbursement of members of Council and its 
committees. The policy was revised and approved by Council 
on 7 December 2017. The policy defines the principles and 
parameters governing the payment of honoraria to Council 
members for participation in the business of the Council 
and the University and the reimbursement of any expenses 
incurred. Honoraria only apply to external Council members. 
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Claims are submitted to the Registrar’s office for processing. 
Four honorarium categories exist as per Table 1, namely:

Table 1: Honorarium Categories

HONORARIUM TYPES AMOUNT

Standard Honorarium R2 500

Council Chair Honorarium R3 500

Chair of Sub-committee R3 000

Attendance of Sub-committee R2 500

SUSTAINABILITY AND VIABILITY 
In addressing UNIZULU’s going concern assumption, the 
three main factors considered were:
• Liquidity – UNIZULU’s ability to meet its financial 

obligations in the short and long term
• Solvency – UNIZULU’s ability to maintain a net asset 

position
• Operating Sustainability – UNIZULU’s ability to continue 

operating at current levels

The University also considered the impact of the 
COVID-19 pandemic on the University’s finances. The main 
considerations were:

Impairment of property, plant and equipment and 
intangible assets
The University assessed whether the impact of COVID-19 
triggered an impairment assessment and, whether an asset 
impairment has occurred.
• Due to the nature of the University’s owned immovable 

assets, no risk of impairment was identified as a result of 
the COVID-19 pandemic, however, since the University 
buildings are carried at a revaluation model, the 
University decided to re-evaluate the values, including 
the COVID-19 impact on the input assumptions.

• Due to the nature of the University’s owned movable 
assets, no risk of impairment was identified as a result 
of the COVID-19 pandemic.

• Due to the nature of the University’s intangible assets, 
no risk of impairment was identified as a result of the 
COVID-19 pandemic.

• Due to the nature of the University’s right of use assets, 
being external residence leases and motor vehicle 
leases, the input assumptions have considered the 
impact of COVID-19 in respect of external residences 
leases and there was no risk identified for motor vehicles 
in respect of COVID-19.

Net realisable value of inventory
The University assessed whether inventory is held at the 
appropriate carrying value, being the lower of cost or net 
realisable value, as at 31 December 2020. Due to the nature 
of inventory being kept by the University, the COVID-19 
impact was assessed, and no risk was identified as a result 
of the COVID-19 pandemic. A substantial part of the value 
of inventories consists of laptops which are stored at a 
secure location, and are carried at cost being equal to the 
net realisable value as laptops are sold at cost.

Recoverability of receivables
• Universities are likely to be impacted by the loss of 

students and significant reductions in debt being paid 
due to students experiencing financial or cash flow 
difficulties.

• UNIZULU’s student population is mostly funded 
students, with over 90% of students in 2020 being 
funded, thus no significant COVID-19 risk was identified 
in terms of the 2020 financial period.

• 100% of the non-funded current and long outstanding 
debt as at year-end is provided for as part of the provision 
for doubtful debt, which caters for risks such as the 
COVID-19 financial impact on current and prior students.

• Most of the long outstanding debt owed by students 
is also part of the various claim methods provided by 
NSFAS, such as historic debt claims, Close-out Report 
claims and Top-up claims.

• Long outstanding debt not catered for by these claim 
methods are being collected by the University regularly. 
The COVID-19 impact of such collections was negligible 
since the debt that is collected has already been provided 
for as part of the provision for doubtful debts in previous 
financial years.

• Adjustments due to the 2020 extended academic year 
were made on the student debt for 2020 because of the 
COVID-19 pandemic.

Recognition provisions, including onerous 
contracts
For a provision to be recognised, there must be a present 
obligation (legal or constructive) as at the reporting date 
because of a past event, i.e. there must be an obligating 
event, it must be probable that the University will have 
an outflow of economic benefit, and the amount of the 
obligation can be estimated reliably. Management has 
considered the impact of the COVID-19 pandemic on all its 
provisions as at 31 December 2020. No onerous contracts 
were identified as at year-end.
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Debt modifications and breaches of loan 
covenants
No debt modifications were entered into by the University or 
loan covenant breaches as a result of the COVID-19 financial 
impact.

Revenue recognition
UNIZULU’s student population is mostly made up of funded 
students (over 90% in 2020 are funded), thus no significant 
COVID-19 risk was identified on revenue recognition for the 

2020 financial period. However, due to the extension of the 
2020 academic year, which was extended until early March 
2021, revenue recognised in 2020 was accrued for the 
period that falls into the new financial year.

Defined benefit retirement schemes
The COVID-19 impact was considered by the valuators of the 
schemes. Table 2 below displays the assessment conducted 
to ascertain whether the University will continue to be a 
going concern.
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 Table 2: Going Concern Assessment

EVENTS OR CONDITIONS ASSESSMENTS

Financial

• Net asset or net current asset position (liquidity – short 
term)

As at 31 December 2020, UNIZULU has accumulated funds of R2.2 
billion and a net current asset position of R1.9 billion. Compared to the 
prior year, the net current asset position has improved significantly while 
the accumulated council-controlled funds are R914 million 

• Fixed-term borrowings approaching maturity without 
realistic prospects of renewal or repayment; or 
excessive reliance on short-term borrowings to finance 
long-term assets (liquidity – long term)

UNIZULU only has one amortising loan with the Development Bank of 
South Africa with a carrying value of R19.3 million and has sufficient 
funds to meet the repayments

• Negative operating cash flows indicated by historical or 
prospective financial statements (solvency)

Positive cash flows after operating and investing activities have been 
generated. The positive net operating cash flows before investing 
activities totalled R610 million (2019: R347 million). After investing and 
financing activities, the net cash flow generated was R420 million (2019: 
R272 million) 

• Substantial operating losses or significant deterioration 
in the value of assets used to generate cash flows 
(solvency)

UNIZULU is currently in a net asset position of R2.2 billion. A surplus of 
R158.1 million was generated for the year ended 31 December 2020. 
The asset base has been reviewed for impairments and adjusted for 
impairments where necessary. Student debt that was provided for 
impairment in previous years to the value of R10.9 million has been 
written off during the financial year 

• Adverse key financial ratios Most key ratios reflect positively with personnel costs as a percentage of 
income (excluding investment income) below the 62% benchmark

• Inability to pay creditors on due dates UNIZULU has adequate funds to pay creditors timeously and cash and 
short-term financial assets exceed current liabilities comfortably

 Operating Sustainability

• Loss of key management without replacement The executive team had minimal vacancies during 2020, which is a 
significant improvement compared to the recent past

 Other

• Non-compliance statutory requirements No significant issues of non-compliance exist

• Pending legal or regulatory proceedings against the 
Entity that may, if successful, result in claims that are 
unlikely to be satisfied.

Existing claims against UNIZULU are considered immaterial and are 
adequately provided for and disclosed in the annual financial statements

• Changes in legislation or government policy expected 
to adversely affect the Entity

The #FeesMustFall campaign and subsequent announcement of funding 
for poor and working-class students have changed the funding landscape 
of higher education in South Africa. UNIZULU should benefit from 
increased funding due to its historical disadvantaged status

There are no events or conditions beyond the period of assessment that may cast significant doubt on UNIZULU’s ability to 
continue as a going concern. Based on the considerations and assessment above, Council has no reason to believe that the 
University will not be able to continue with its core business in the foreseeable future.
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FINANCE AND CONTROLS 
Systems of Internal Financial Controls
Council has established formal policies and frameworks for 
the design and implementation of the system of internal 
financial controls and a review of such controls took place 
in 2020. It can be confirmed that the University’s financial 
controls are adequate and effective. 

Report on Additional Investments in 
Infrastructure 
All infrastructure projects were properly approved in 
accordance with the HE Act. The approved Spatial 
Development Framework of the University was used to plan 
and prioritise infrastructure projects. 

Report on Borrowings or Additional Borrowings 
No additional borrowings were incurred in the current 
year. Total borrowings as at December 2020 equalled  

R19.3 million compared to R22.0 million in 2019. All loan 
funding is properly approved in accordance with the 
provisions of the HE Act. The University recognised lease 
liabilities and the respective right of use assets in line with 
the amendment to IFRS16.

Contracts Management and Tenders 
During the 2020 financial year, the University awarded several 
tenders to suppliers in the built environment. All procurement 
contracts are managed through a contracts register that ensures 
the monitoring of suppliers’ performance. Tender adjudication 
is done through a tender process that is handled by three 
tender committees. A Tender Documentation Committee that 
signs off on the specifications before it is advertised; a Tender 
Evaluation Committee that evaluates the tender responses 
received and makes a recommendation; and finally the Tender 
Committee that finalises the decision on the awarding of 
tenders. The Tender Committee were independent during their 
period of service and disclosed all matters that have arisen 
compromising the fair tender process.  The following were the 
members appointed during the 2020 financial year:

Table 3: Tender Committee Composition

TENDER SPECIFICATION COMMITTEE TENDER EVALUATION COMMITTEE TENDER ADJUDICATION COMMITTEE

Mr N. Cele (Chair) Mr R.T. Ngcobo (Chair) Prof. S. Seepe (Chair)

Ms A.P. Nongogo Ms P. Mjamba Mr P.J. du Plessis

Ms G. Nhleko Prof. M.C. Maphalala Prof. N.W. Kunene

Mr L. Manci Prof. N. Mashiya Prof. M.G. Mahlomaholo

Prof. M. Kgaphola Prof. J. Twala Prof. D. Iyer

Ms C. Ngxito Mr K. Madlala

Prof. M. Masoga Mr D. Mothilall

Ms L. Vahed

The following major tenders were adjudicated during the year under review:
• Framework Agreement for Health and Safety Services
• Framework Agreement for Environmental Impact Assessment and Compliance Monitoring Services
• Framework Agreement for Electrical Engineering Services
• Framework Agreement for Mechanical Engineering Services
• Framework Agreement for Landscape Architectural Services
• Framework Agreement for Project Management Services
• Framework Agreement for Geotechnical Engineering Services
• Framework Agreement for Civil Engineering Services
• Framework Agreement for Cost Management Services
• Framework Agreement for Structural Engineering Services
• Framework Agreement for Architectural Services
• Upgrading of ICT Core Infrastructure
• Supply of Vehicles and Fleet Management Services
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Financial Health/Viability
The University was able to increase its Accumulated Council 
controlled funds and implemented a balanced budget despite 
the challenges with COVID-19 and the low fee base as well 
as the rural location of the KwaDlangezwa Campus. The 
challenge into the future would be to grow the third-stream 
income through industry involvement and active community 
engagement. The University also needs to address the low 
fee base when compared to other universities as well as the 
provision of adequate student accommodation.

Report on Financial Control Inadequacies
A good system of internal controls over financial 
transactions provides a reasonable assurance on the 
reliability of information over the period being reported 
on, unless otherwise reported by external assurance 
providers, in which case any inadequacies are addressed 
timeously. Previous control deficiencies in the supply 
chain management (SCM) control environment have been 
addressed and audit findings related to ICT inadequacies 
reported by the assurance providers are actively managed. 
The Finance Department ensured that there were suitably 
qualified personnel dealing with the recording and approval 
of financial transactions throughout the year. The scope 
of reconciliations of finance accounts has expanded and 
reconciliations of all significant accounts are done regularly. 
Quarterly financial management reports were submitted 
to the Finance Committee of Council (FCC). A financial risk 
register, specifically addressing financial risks within the 
University’s risk register, was updated. Existing access to 
the ITS system for finance personnel is reviewed periodically 
and strict controls exist over new access granted.

Report on any Material or Immaterial but often 
Repeated Regulatory Penalties, Sanctions and 
Fines for Contraventions or Non-compliance 
with Statutory Obligations
No repeated regulatory penalties, sanctions and fines for 
contraventions or non-compliance to statutory laws were 
reported.

RISK MANAGEMENT 
ARCC is responsible to assess all areas of risk (financial 
and non-financial), monitors changes in the University’s risk 
profile and assures that risk management is effective. The 
Committee establishes materiality levels and determines 
the University’s risk appetite. All risks are considered. 

This includes consideration of their likelihood and the 
establishment of risk mitigation procedures. The Committee 
also ensures that the risk register is maintained. The 
ERMF forms the basis for risk management at UNIZULU. 
Council approved the implementation of an integrated 
risk management strategy as a key component of its 
Corporate Governance Framework needed to become 
more anticipatory and effective at evaluating, embracing 
and managing the uncertainties in the process of creating 
sustainable value for stakeholders. Council and management 
are committed to the implementation and maintenance of 
the Risk Management Strategy, including the integration 
of risk management throughout all levels of the University. 
This is fundamental to achieving its strategic and operational 
objectives. The commitment for sound risk management 
practices is aligned to the requirements of the reporting 
regulations and DHET Governance Guidelines, to which 
the Council has committed to adhere to as a responsible 
corporate institution.

ARCC reviewed the plans and work outputs of the 
internal and external auditors and concluded that these were 
adequate to address significant strategic and operational 
risks including financial risks facing the business. It also 
monitored all risks referred to it by the Risk Management 
Committee and the Chairperson of the committee, the Vice-
Chancellor and other members of executive management 
report regularly to Council on risk management activities and 
results.

Several new policies were developed during the 
year under review. A Whistle-Blowers system is in place 
and is continuously being promoted through awareness 
campaigns. Occupational Health and Safety (OHS) has 
also been incorporated into UNZULU’s risk management 
strategy. Several initiatives have been undertaken to ensure 
that UNIZULU is compliant in terms of the Occupational 
Health and Safety Amendment Act, No. 181 of 1993 (the 
OHS Act).

Council, as responsible for the total process of 
risk management, is of the opinion that effective risk 
management systems are in place and that independent and 
objective reviews of the risk management processes within 
the Institution are being conducted. Council maintained 
a reporting system that enabled it to monitor changes in 
UNIZULU’s risk profile and gain an assurance that risk 
management was effective. UNIZULU has maintained an 
updated Strategic Risk Register and Operational Register 
within all faculties and departments. Council is not aware 
of any key risk current, imminent or forecasted that may 
threaten the sustainability of UNIZULU.



1 4UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

SUMMARY OF MEMBERS’ ATTENDANCE OF COUNCIL, COUNCIL COMMITTEE MEETINGS 
AND SIGNIFICANT MATTERS ON AGENDAS

An overview of Council’s committee structure is provided in the Governance Report of this Annual Report. The composition of 
Council and its sub-committees, together with a summary of attendance by members at meetings, are presented in Tables 4-9 
below. Members by invitation and internal and external auditors are not included in the tables. External Council members with 
relevant skills and experience chaired all Council sub-committees. 

Table 4: 2020 Council Meeting Attendance

NAME AND CAPACITY 2020 MEETINGS AND ATTENDANCE 
SCHEDULE

ATTENDANCE 
PERCENTAGE

Mar  
(sm)

Jun Sept Nov Dec 
(sm)

%

Mr C. Caluza (Chairperson and Ministerial Appointee) √ √ 0 √ √ 80%

Prof. N. Makunga (External Council Member: Ministerial Appointee) √ √ √ √ √ 100%

Dr A. Kaniki (External Council Member: Ministerial Appointee) 0 √ √ √ √ 80%

Ms M. Mookapele (External Council Member: Ministerial Appointee) - √ 0 √ √ 60%

Mr T. Kulati (External Council Member: Ministerial Appointee) 0 √ * * * 50%

Mr N. Nkwanyana (External Council Member: Convocation 
Representative)

√ 0 √ √ 0 60%

Mr S. Zwane (External Council Member: Convocation Representative) √ √ √ √ √ 100%
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NAME AND CAPACITY 2020 MEETINGS AND ATTENDANCE 
SCHEDULE

ATTENDANCE 
PERCENTAGE

Mar  
(sm)

Jun Sept Nov Dec 
(sm)

%

Mr D. Kunji-Behari (External Council Member: Donor Representative) √ √ √ √ √ 100%

Ms H. Mvubu (External Council Member: Donor Representative) 0 √ √ 0 √ 60%

Vacant (External Council Member: uMhlathuze Municipality 
Representative)

Mr E. Dube (External Council Member: Mkhwanazi Traditional Authority 
Representative)

√ √ √ √ √ 100%

Ms J. Masite (External Council Member – Council Appointee: Expertise 
and Experience)

0 0 √ √ √ 60%

Vacant (External Council Member – Council Appointee: Expertise and 
Experience)

Mr T. Madikane (External Council Member – Council Appointee: 
Expertise and Experience)

√ √ √ √ √ 100%

Mr M. Booi (External Council Member – Council Appointee: Expertise 
and Experience)

0 √ √ 0 √ 60%

Ms C. Mtebele (External Council Member – Council Appointee: 
Expertise and Experience)

0 √ 0 0 √ 40%

Prof. X. Mtose (Internal Council Member: Vice-Chancellor) √ √ √ √ √ 100%

Prof. M.G. Mahlomaholo (Internal Council Member – Deputy Vice-
Chancellor: Teaching and Learning)

√ 0 - - - 50%

Prof. S.P. Seepe (Internal Council Member – Deputy Vice-Chancellor: 
Institutional Support)

- √ √ √ √ 100%

Prof. N. Kunene (Internal Council Member – Senate Representative) √ 0 0 √ √ 60%

Prof. M. Masoga (Internal Council Member – Senate Representative) √ √ 0 √ √ 80%

Ms N. Nongogo (Internal Council Member – Admin and Support Staff 
Representative)

√ √ √ √ √ 100%

Dr L. Ramaccio Calvino (Internal Council Member – Academic Staff 
Representative)

√ √ √ √ √ 100%

Prof. L. Greyling (Internal Council Member: Institutional Forum 
Chairperson)

√ √ √ √ √ 100%

Mr N. Ntshangase (Internal Council Member: SRC Administrator – 
Convenor)

- - √ √ 0 67%

Mr W.N. Khumalo (Internal Council Member: SRC Administrator – 
Coordinator)

- - √ √ 0 67%
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Table 5: 2020 Composition of the Executive Committee of Council (COUNEX) and Meeting Attendance

NAME 2020 MEETINGS AND ATTENDANCE  
SCHEDULE

ATTENDANCE 
PERCENTAGE

Jun Sept Nov %

Ms N. Caluza (Chairperson) √ 0 √ 67%

Mr D. Kunji-Behari (Deputy Chairperson) √ √ √ 100%

Prof. X. Mtose √ √ √ 100%

Prof. N. Kunene 0 √ √ 67%

Prof. M. Masoga √ 0 √ 67%

Mr N. Nkwanyana 0 √ √ 67%

Mr E. Dube √ √ √ 100%

Table 6: 2020 Composition of the Audit and Risk Committee of Council (ARCC) and Meeting Attendance

NAME 2020 MEETINGS AND ATTENDANCE  
SCHEDULE

ATTENDANCE 
PERCENTAGE

Jun Oct Nov %

Ms S. Masite (Chairperson) √ √ √ 100%

Mr C. Saunders (Council Appointee: Experience and Expertise) √ √ √ 100%

Vacant (Council Appointee: Experience and Expertise)

Ms N. Caluza 0 0 √ 33%

Ms N. Bobani (Council Appointee: Experience and Expertise) √ √ √ 100%

Table 7: 2020 Composition of the Finance Committee of Council (FCC) and Meeting Attendance

NAME 2020 MEETINGS AND ATTENDANCE 
SCHEDULE

ATTENDANCE 
PERCENTAGE

Mar Jun Aug Nov %

Mr D. Kunji-Behari (Chairperson) √ √ √ √ 100%

Prof. X. Mtose √ √ √ √ 100%

Mr N.L. Nkwanyana 0 0 0 0 0%

Mr S. Mkhize (Council Appointee: Experience and Expertise) √ √ √ √ 100%

Mr K. Vilakazi (Council Appointee: Experience and Expertise) √ √ √ √ 100%

Ms C. Mtebele (Council Appointee: Experience and Expertise) 0 √ √ 0 50%

Prof. S.P. Seepe - - 0 √ 50%

Table 8: 2020 Composition of the Human Resources Committee of Council (HRCC) and Meeting Attendance

NAME 2020 MEETINGS AND ATTENDANCE  
SCHEDULE

ATTENDANCE 
PERCENTAGE

Mar Jun Aug Nov %

Mr N. Nkwanyana (Chairperson) √ √ √ √ 100%

Prof. X. Mtose √ √ √ √ 100%

Mr E. Dube √ √ √ √ 100%

Mr D. Kunji-Behari √ √ √ 0 75%

Mr M. Jarvis (Council Appointee: Experience and Expertise) 0 √ √ √ 75%

Prof. L. Greyling √ √ √ √ 100%

Prof. M. Mahlomaholo √ 0 0 - 33%

Mr M. Booi 0 0 √ 0 25%
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Table 9: 2020 Composition of the Planning and Infrastructure Committee of Council (PICC) and Meeting 

Attendance

NAME 2020 MEETINGS AND ATTENDANCE 
SCHEDULE

ATTENDANCE 
PERCENTAGE

Mar Jun Nov %

Mr T. Madikane (Chairperson) √ √ √ 100%

Prof. X. Mtose √ √ √ 100%

Dr A. Kaniki √ √ √ 100%

Mr E. Dube √ √ √ 100%

Vacant (Council Appointee: Experience and Expertise)

Prof. N. Makunga √ √ √ 100%

KEY WORDS
√  =  Present at a meeting
0  =  Absent with or without apology
-  =  Not a Council/Council Committee member at a time
*  =  resignation/termination of membership as Council/Council Committee member during the year under review
sm  =  special meeting
COUNEX  =  Executive Committee of Council
ARCC  =  Audit and Risk Committee of Council
FCC  =  Finance Committee of Council
HRCC  =  Human Resources Committee of Council
PICC  =  Planning and Infrastructure Committee of Council
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The following changes to Council and Council committee 
membership occurred during the year under review:
• The representative for uMhlathuze Municipality is still 

awaited despite several requests sent to the Municipality.
• On 25 June 2020:

- it was announced that the Vice-Chancellor, based on 
Section 20(3)(9) of the UNIZULU Statute, appointed 
Prof. S.P. Seepe (Deputy Vice-Chancellor: Institutional 
Support) to serve on Council as Internal Council 
Member. He was further appointed by Council to 
serve on FCC

- Council approved the deviation from the Statute 
by appointing the ‘interim student structure 
comprising 12 students representing various student 
structures until the finalisation of the 2020/2021 SRC 
elections. The interim structure as constituted shall 
have full powers, duties and functions of an SRC 
administrator conferred on it in accordance with the 
SRC Constitution. The two students appointed by 
the interim students’ structure shall serve on Council 
as the ‘Convenor’ and ‘Coordinator’ substituting the 
student representation on Council.

• Mr T. Kulati resigned from Council during the year under 
review.

• Mr B. Makhoba (SRC Administrator) resigned on 8 March 
2020 from this position and membership on Council was 
terminated.

UNRESOLVED MATTERS OF SIGNIFICANCE 
– COUNCIL AND COUNCIL COMMITTEES
No significant matters were affecting the Institution that 
were unresolved during the year. 

CAMPUS DEVELOPMENT 
The University owns and maintains 330 buildings totalling 
approximately 180 000 square metres of floor space, 
which is located on 156 hectares of land. The University 
also undertakes a variety of capital improvement projects 
that include all aspects from conceptual planning, 
contract documentation, specifications, design details, 
project management, and quality control through to final 
commissioning, operation and decommissioning. The 
University has acquired 15 000m2 of land within walking 
distance of the Richard’s Bay campus, which will be used to 
build student residences. 

The majority of the second quarter of the year under 
review was spent under lockdown conditions pronounced 
on the country by the President in terms of regulations 
under Section 27(2) of the Disaster Management Act 2002: 

Workplace Plans, Regulation 16(6)(b) – Government Gazette, 
April 29, 2020 (the DM Act’). In response, the University 
initiated several measures linked to the national Risk-
Adjusted Strategy and regulations with three main focus 
areas being physical environment and spaces preparation, 
screening, testing initiatives and provision of sanitisers, as 
well as measures to support remote teaching and learning. 
The focus on the three has been to ensure that curbing the 
spread of the virus on both campuses – Richards Bay and 
KwaDlangezwa – is achieved. 

As a result of the above, most of the infrastructure plans 
were temporarily affected and delays were unavoidably 
suffered. During this reporting period, the Planning 
and Infrastructure team was diverted to supporting the 
implementation of essential service measures under 
COVID-19, requiring uninterrupted attention such as water, 
energy and sanitation, to mention but a few, considered 
key in curbing insurgence and the spread of COVID-19 as 
well as other opportunistic infections associated with poor 
sanitation and hygiene. A UNIZULU COVID-19 Task Team 
was set up to ensure that the University’s workplace plan 
was in place and that all guidelines, regulations as gazetted 
were adhered to and implemented to prevent the spread of 
COVID-19 on campuses. 

The University’s approach to health and safety is made 
up of a series of internal measures to mitigate and reduce 
the prevalence of the virus on both campuses. In line with 
this approach, all buildings and student residences are being 
thoroughly cleaned and sanitised regularly. Sanitisers are 
available for all buildings, including lecture halls, the Library 
and laboratories. All the above measures are undertaken 
following the Higher Education and Training: Health, Wellness 
and Development Centre guidelines and Regulations cited in 
the DM Act. 

The Planning and Infrastructure team initiated an 
exercise to consider space modifications to de-densify 
existing student accommodation and lecture halls and the 
reconfiguration of common areas are being reviewed in line 
with COVID-19 spatial planning principles. The University 
continues to assess all available spaces to ascertain 
requirements for student accommodation and lecture hall 
spaces on an ongoing basis. UNIZULU is also working with 
professional designers and structural engineers on a plan to 
provide an accurate number to plan accommodation units 
along with the spacing and social distancing norms as per 
legislated guidelines. 

The Master Project List (MPL) was approved in April 
2020, marking the first step of the final preparation of the 
Infrastructure Implementation and Project Management 
Plan (IIMP). The master project list is confirmation of 



1 9 UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

ready-to- implement projects that are funded, allowing for the development of implementation packages. The infrastructure 
implementation packages are outlined in tables 10 and 11:

Table 10: Refurbishment Packages 

PACKAGE NO. CLASSES IN THE PACKAGE  PACKAGE BUDGET 

Package 7 Class 1 (Buildings) R36 950 000.00

Package 8 Class 2A, 2B , 5 + Disable Access (Buildings) R64 204 706.20

Package 9 Class 3 Roads & Civil & Structural Infrastructure R53 893 921.00

Package 10 Class 4 M&E plus H&S R29 385 314.00

TOTAL R184 433 941.20

Table 11: New Build

PACKAGE NO. PACKAGE DESCRIPTION SIZE (SQM)  PACKAGE BUDGET 

Package 1 Student Residences – 208 Beds 4 557 R72 912 000

Package 2 Student Residences – 285 Beds 6 279 R100 464 000

Package 3 Student Residences – 119 Beds 2 610 R41 760 000

Student Residences – 22 Beds 480 R7 680 000

Package 4 New Student Centre 4 105 R52 825 525

Fleet Management Depot TBC R450 000

Package 5 Security CCTV & Access Control Installation - R25 174 000

Package 6 New Engineering Building in Richards Bay 7 200 R10 000 000

TOTAL 25 231 R311 265 525
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Programme Implementation Reference Groups have been 
set up and engagements are ongoing with the identified 
individuals following the relaxation of national lockdown 
regulations. During the second quarter, UNIZULU initiated 
the process to appoint construction entities to implement 
construction projects. In addition, the projects related to the 
Stores and PPO Offices and the repurposing of the Old Vice-
Chancellor’s House on campus into a conference facility 
were completed in August 2020.

The appointment of Mosebo MF Projects was effective 
in helping with the acceleration of the IIP. However, there 
is still a persistent lack of capacity in terms of Facilities 
Management (FM) at the University. UNIZULU is working on 
a strategy to address the capacity concern.

UNIVERSITY EVENTS AND MEDIA 
UNIZULU continued to remain agile and responsive in 
2020 despite the unchartered terrain associated with 
COVID-19. UNIZULU, through CMD, planned and executed 
all institutional events (including ad hoc events, conferences, 
seminars, memorial services, graduation ceremonies 
and other high-profile events) that had been affected by 
COVID-19, using multimedia platforms such as Zoom or 
Microsoft Teams. The following strategic institutional events, 
outlined in Table 12, took place during the year under review:

Table 12: Institutional Events 

EVENT NAME DATE PURPOSE

Maths & Science Teachers Workshop 27-28 February The objective to host these seminars is to support educators and uplift them 
to improve matric results and assist learners in choosing subject choices. 
Attendees: 123 teachers

Interfaculty Opening Ceremonies 10 February First-year students across 4 University faculties were welcomed by Deans and 
provided with valuable information and resources to navigate life in a tertiary 
environment

Graduations 7-13 December To celebrate the achievement milestones showcasing the positive throughput 
rate for the University. These events are a pinnacle and demonstrate student 
success

UNIZULU Women’s Day 20 August The 60th Women’s Day Celebration was conducted virtually and was attended 
by 190 UNIZULU women who uploaded their photos earlier on in the day 
wearing black as a symbol of unity to victims of GBV

Engineering Programmes Launch 2 December The Minister of Higher Education, Science & Innovation Dr Blade Nzimande 
launched the Engineering programmes that will be offered in the Richards Bay 
company as a response to market demand that requires competent engineers. 
The launch was attended by the industry stalwarts and various stakeholders in 
various fields, thus supporting the University in its endeavours

VC’s Appreciation Luncheon 3 December To celebrate staff members who go the extra mile in their duties, thus 
promoting a culture of excellence
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Over its 60 years of existence, UNIZULU has shown the 
ability to adapt to change and to transform itself to stay 
relevant and responsive. Currently, the University is at an 
important juncture on its journey, and it must consider several 
issues in mapping its way forward as it was celebrating this 
milestone. Webinars are aimed to be a highly-intensive space 
of knowledge sharing and these initiatives are not merely 
responding to broad shifts and changes in the external 
and particularly the educational environment based on the 
COVID-19 challenges, but more importantly, are forward-
looking thrusts to support UNIZULU in its transformation 
into a high-performance university as envisaged in the 
Strategic Plan 2016-2021. In total, 25 webinars took place 
during the year under review, covering topics such as 
‘COVID-19 pandemic-preparedness as a service delivery 
imperative’; ‘Diversity and Inclusion’; ‘Gender Transformation 
in Higher Education’; and ‘The Fourth Industrial Revolution: 
Implications for Educational Practice’.

Media coverage is important for attracting new students 
and customers and for creating brand recognition. The right 
coverage can generate interest from critical stakeholders, 
attract new talent to the UNIZULU workforce, and help 
UNIZULU build a reputation as a thought leader in higher 
education. The University received consistent, positive 
media coverage during the year under review. This can be 
attributed to aggressive publicity activities being introduced. 
The University has a standing advertorial in the Mercury every 
month and the University stories are guaranteed publishing in 
the Daily News, The Star and Cape Argus. Media monitoring 
is conducted daily and UNIZULU subscribed to the electronic 
alert monitoring to respond timeously to all enquiries 
(positive and negative) to ensure continuous reputational 
management. Various online platforms were used to ensure 
effective stakeholder communication and included expert 
opinion pieces, featured notices, publications, and stories. 
UNIZULU also established a new alumni website as part of 
its responsibility to foster excellent alumni relations and build 
and strengthen relationships between the University and its 
community, graduates, friends, students and donors. The 
alumni website provides all stakeholders with an opportunity 
to get involved in giving back to the University and update 
their profiles as required.

STUDENT SERVICES
The purposes of the Student Services Department at 
UNIZULU may be summarised as follows:
• To ensure that students receive opportunities for 

academic development so that they may complete their 
programmes with minimum challenges

• To increase student retention and success by providing a 
supportive environment

• To seek to effectively and efficiently provide the 
integrated services that are aimed at creating a student-
centred environment underpinned by safety, good 
health, wellness and good citizenry

Programmes offered at UNIZULU strive to equip students to 
contribute to the development of society at large. Students 
are encouraged to engage and participate in activities that 
will enhance their life perspective and help them acquire 
skills other than academic ones. Like many other college 
and university mission statements, the mission of the 
University contains commitments towards the development 
of students for professional and community responsibilities 
in a global context. The thrust of leadership development at 
the Institution focuses on students in elected positions such 
as the SRC, leaders of the various student organisations, as 
well as general students to acquire leadership competencies 
as a graduate attribute. When students enrol in academic 
societies that appeal to them or that are related to their 
extra-curricular interests, their world experience becomes 
broader, and it triggers in them various ways of viewing life 
and participation in societal activities. In other words, the 
University, through Student Governance, seeks to ensure 
that its graduates are ready to create a better society and 
make a difference wherever they go. There are about 85 
societies affiliated with the SRC, ranging from religious to 
academic, extra-curricular to political. A full report on Student 
Services is provided in the Report of the Vice-Chancellor as 
this report provides only a brief overview of student services 
during the year under review.

Student Residences
As a rural-based institution, the University strives to provide 
as much accommodation as possible. In 2020, there were 
5 907-bed spaces in both university campuses as well as 
outsourced residences. There were 4 315 bed spaces on 
campus and 1 592 bed spaces in off-campus residences. 
A self-service module was developed and implemented 
through the ITS i-enabler to enable students to apply and 
make residence bookings. Full-scale residence inspections 
were conducted and reports submitted to the Planning and 
Maintenance Department. The University also advertised 
for an expression of interest from accommodation service 
providers. A process of negotiations and inspections 
commenced for proposed new outsourced residence spaces 
for the 2021 academic year. A total number of 87 students 
with different abilities were allocated student housing.

UNIZULU implemented COVID-19-compliant residential 
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spaces (ensuring social distancing and replenishing of 
sanitisers in hallways) during the year under review. 
Cooperation between faculties, the Protection Services 
Department (PSD) and the Housing Department (HD) has 
ensured a smooth return of students to all residences in line 
with regulations.

Student Governance
The University recognises the critical role played by student 
governance and development in ensuring that democratic 
processes are discharged. The University also recognises 
the critical role that students play in the drive to deepen 
democracy and broaden transformation among the different 
communities in South Africa. Student Governance and 
Development supports these various societies in ensuring 
that these are in good standing. Workshops for capacity 
building are conducted for the societies to enable them 
to deliver according to their specific plans of action. Each 
society is allocated from the societies’ levy to implement 
its plans of action. Leadership forums on matters of interest 
are usually conducted to get broad buy-in from the societies 
and to ensure shared attributions on institutional matters 
pertaining to transformation. Faculty councils also participate 
in faculty Board meetings, which ensure that student voices 
are heard and academic issues raised. Students were trained 
on student leadership encapsulating, inter alia, budgeting 
and development of operational plans for student activities 
during the year under review. 

Council resolved to implement an electronic voting 
system for the SRC elections to mitigate litigious risks 
that have been associated with SRC elections for the last 
decade. Revisions of the SRC Constitution was approved 
and an Electoral Committee (EC) for the 2020/2021 SRC 

elections were appointed, which took place on 3 December 
2020. Preliminary results were published on 4 December 
2021 subject to appeals and objections were forwarded to 
the EC who requested an investigation into the allegations. 
The matter was addressed at Council, which resolved to 
appoint an ‘interim student structure’ comprising 12 students 
representing various student structures until the finalisation 
of the 2020/2021 SRC elections. The interim structure as 
constituted has full powers, duties and functions of an SRC 
Administrator conferred on it in accordance with the SRC 
Constitution. Two students were appointed by the interim 
students’ structure to serve on Council as the ‘Convenor’ and 
‘Coordinator’, substituting student representation on Council.

The University experienced violent student unrest in 
March 2020 due to discontent regarding funding from 
the National Student Financial Aid Scheme (NSFAS). This 
resulted in significant damage to campus infrastructure 
and vehicles. A meeting between the University, the HET 
Minister and student political representatives were held in 
Durban to amicably settle the matter.

Student Health
The purpose of First Things First (FTF) is health awareness 
and the rendition of services beneficial to students. Various 
services were embarked upon during the year under review, 
including: primary healthcare, HIV testing and treatment, 
tuberculosis screening, diabetes screening, antiretroviral 
treatment roll-out, pre-exposure prophylaxis roll-out, sexually 
transmitted infection screening and treatment, gender-based 
violence awareness and reproductive health.

The University managed to host Dr Sandile Tshabalala, 
the Head of the KwaZulu-Natal Department of Health (DoH), 
who addressed First Time Entering Students  (FTENS) on 
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awareness about social ills faced by youth in HEI. UNIZULU 
hosted a partnership meeting with King Cetshwayo DoH in 
November 2020 wherein 65 healthcare managers discussed 
HIV/AIDS, TB and reproductive health issues. The DHET HIV/
AIDS Programme (HEAIDS) is UNIZULU’s strategic partner 
for the UNIZULU Campus Health Clinic. UNIZULU receives 
funding annually and submits quarterly reports to account 
for the funding. To date, UNIZULU has received unqualified 
audit reports from HEAIDS.

The National Institute of Communicable Diseases 
(NICD), mandated by the National Department of Health 
(NDoH) and the World Health Organization (WHO), issued 
COVID-19 infection prevention and control strategies and 
protocols (IPC). These IPCs were modified to conform to 
conditions prevalent in the institution. In addition, UNIZULU 
designed strategies to ensure that IPCs were complied with. 
Multimedia recordings were made as part of the COVID-
19AwarenessCampaign, which were made in collaboration 
with CMD. UNIZULU also developed a COVID-19 infection 
prevention and control plan and guidelines, which were 
shared with staff and students, and monthly COVID-19 data, 
as far as it relates to students, was collected and analysed. 
Daily COVID-19 screening records were kept in line with 
regulations. All guidance and counselling and support 

sessions were managed via telephone and online. UNIZULU 
clinical nurse practitioners were trained by the DoH King 
Cetshwayo District for testing and screening for COVID-19 
following the DoH protocol. 

Sports and Recreation
The Sports and Recreation section coordinates sports 
activities, which are meant to enhance the academic and 
leadership excellence of students. This is to ensure that 
students shy away from unbecoming and unhealthy habits. 
The Vice-Chancellor’s Report on Student Activities highlights 
student achievements during the year under review. 

Disability
The dedicated Disability Unit at UNIZULU (DU) plays a 
crucial role in ensuring that students with disabilities are 
accommodated and can fully enjoy the student experience at 
the University. Table 13 provides a five-year overview of the 
number and nature of the disabilities of students on campus.
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Table 13: Disability Overview (2016-2020)

YEAR PHYSICAL TEMPORARY 
DISABILITY

SENSORY – 
HEARING 

SENSORY – 
PARTIALLY 
SIGHTED

PSYCHO-
SOCIAL 

OTHER 
DISABILITIES

TOTAL TOTALS

M F M F M F M F M F M F M F Comp.

2016 19 18 - - - 2 11 7 - 2 7 6 37 35 72

2017 22 24 3 4 - 2 13 16 - - 13 14 51 60 111

2018 18 23 5 3 2 1 10 15 2 4 15 24 52 70 122

2019 21 19 - - 3 1 18 15 2 2 13 32 57 69 126

2020 19 21 - 1 3 1 14 16 2 6 12 22 50 66 116

TOTAL 99 105 8 7 8 7 66 69 6 14 60 98 247 300 547
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Out of 116 in 202 students, nine are registered for 
postgraduate programmes, with the majority in the 
Development and Anthropology Department. One-hundred-
and-seven students are undergraduates comprising 43 
males and 64 females.  

WORKING WITH INDUSTRY AND 
SIGNIFICANT CHANGES THAT HAVE 
TAKEN PLACE
Scoping of the Richards Bay area provides a picture of broad 
industry needs that are technical. The presence of a huge 
number of exporting and importing industries means that 
the welfare of the region is connected to international and 
national market movements. The PQM of the University 
is evolving in response to several factors: its national 

classification as a comprehensive University requires the 
development of new university of technology (UoT) type of 
programmes (such as Maritime Studies and Engineering) in 
response to technical and vocational industry needs, as well 
as general requirements of professions and other workplace 
demands in areas where the University is training and 
graduating students. A community engagement strategy and 
policies on continuing education, combined with institutional 
steering committees and the Intermediary Platform, facilitate 
the processes of engaging industries to influence teaching 
and learning in diverse areas, including curriculum, teaching 
methods, workplace learning models, entrepreneurship and 
graduate attributes. UNIZULU continues to integrate into 
wider academic, industrial, governmental, scientific and 
societal collaborative linkages across the local, regional, 
national, continental and global networks. 



2 6UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

TRANSFORMATION
A full report on transformation initiatives is contained in the 
Transformation Report in this Annual Report. UNIZULU has 
made great strides in achieving the goals and objectives as 
set out in the Institutional Transformation Plan (ITP) and in 
addressing recommendations made by the Commission for 
Gender Equality (CGE), and has put various mechanisms in 
place to deal with its transformation imperatives.

CONCLUSION
Council’s primary governance role and responsibility 
lies in providing the strategic direction of the Institution. 
Council is satisfied that the University’s risk management, 
assessments, responses and interventions are effective. 
The governance of IT has improved significantly, and the 
University is fully compliant with all laws, codes, rules 
and standards applicable to HEIs. Council has taken the 
stakeholder relationships of the University seriously – from 
workers to the convocation, students and the University 
community, donors, industry, DHET, Government, all 
accreditation bodies and CHET by ensuring an increased level 
of engagement between stakeholders, explaining decisions 

and by engaging with shareholders regarding certain matters 
affecting the University. The University Council and all its 
committees are fully functional and transparent and will 
continue to govern with a zero-tolerance stance toward any 
form of fraud and corruption. The University is sustainable and 
financial controls are adequate and effective. Infrastructure 
development remains a vital strategic objective in the 
forthcoming years to ensure that the University creates an 
environment conducive to teaching and learning. Student 
services have improved, and student governance plays a 
critical role in the Institution. Transformation is an integral 
part of UNIZULU’s mandate and core business, and the 
University acknowledges and embraces the requirement 
placed upon all public HEIs to significantly contribute to the 
redress of social, gender and racial disparities of the past.

Ms N. Caluza

Chairperson of Council
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The regulatory and legal framework under which UNIZULU 

operates requires responsiveness and compliance from 

the University in terms of reporting. 

PERFORMANCE 
ASSESSMENT 
REPORT

VISION

To be a leading comprehensive University providing quality education.

MISSION

To produce globally 
competitive graduates, 
relevant for the human 
capital needs of the 
country, by providing 
quality education which 
upholds high standards 
of research and academic 
excellence.

U
NIZULU’s Strategic Plan forms the basis of the Annual Performance Plan (APP), which is used as a measurement 
instrument of institutional performance based on clearly defined key performance indicators (KPIs). The 2020 APP is 
an articulation of operational targets set by the executive team in agreement with UNIZULU’s Council to map out a 
performance trajectory and milestones for the 2020 academic year and includes commitments and/or agreements that 

the Council has made with the Minister of Higher Education, Science and Technology (HEST) – such as enrolment targets, funding 
envelopes and infrastructure projects – as well as funding performance, financial performance and risk.

Diagram 1: UNIZULU – Vision and Mission

1960

2016

2021

Strategic Plan 2016 - 2021
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The Vision of the University and its accompanying 
Mission remain as relevant now as when they were 
devised. To ensure achievement of the Vision and Mission, 
the University generated six strategic goals to enable the 
University to affect the desired Vision and Mission. The 
narrative report provides a brief overview of the achievement 
of each of the six strategic goals of the University during 
the year under review. Table 14 provides an analysis of 

the achievement of each identified KPI as evidenced in 
the APP and derived from the Strategic Plan. Table 15 
provides an analysis of Student Enrolment performances 
against Ministerial Approved Targets, while an overview of 
UNIZULU’s Funding Envelopes and Infrastructure Projects 
progress is contained in Table 16. The COVID-19 pandemic 
had a significant impact on institutional performance, which 
will be addressed throughout this report.

Diagram 2: University of Zululand Strategic Goals

GOAL 1
Improve governance 

with enhanced 
operations to support 

the academic 
enterprise and ensure 

sustainability

GOAL 2
Create a quality 

teaching and learning 
environment as 

a comprehensive 
university

GOAL 3
Enhance research and 

innovation

GOAL 6
Accelerate  

infrastructure 
development

GOAL 5
National and 

international reputation 
management of 

UNIZULU

GOAL 4
Enhance the quality 

and profile of 
UNIZULU graduates
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NARRATIVE REPORT
STRATEGIC GOAL 1: Improve governance with 
enhanced operations to support the academic 
enterprise and ensure sustainability
UNIZULU continuously strives to better its governance 
through the review of existing policies, creation of new 
policies, training, and the performance assessment of all 
governance structures. The incorporation of best practice 
governance principles is evidenced by the Governance 
Report and Chairperson of Council’s Report. The closure of 
the Special Audit by CHE on 12 March 2020 further echoes 
the good governance that prevails at UNIZULU. Also, the 
annual assessment of Council and its committees highlighted 
exceptional governance standards, ethical leadership and a 
commitment towards good corporate citizenship. Policy 
development, its implementation and monitoring remained 
key to ensuring accountability and compliance. During the 
year under review, a total of 29 policies were reviewed 
and 12 new policies were developed. The language policy 
remains a work in progress under the project ‘Reimagining 
UNIZULU’ adoption, which is dependent on the framework 
as published by DHET in the Government Gazette No. 43860 
dated 30 October 2020.

An approved Integrated Human Resources Framework 
(IHRF) ensured transactional efficiency, improved 
recruitment and retention, an institutionalised performance 
management culture and system and an increased focus 
on staff well-being and development. Having successfully 
reduced the institutional vacancy rate in the past four 
years from 32.9% to 22.99% in 2018, it stagnated in 2019 
with an increase of 0.35% due mainly to retirements and 
other types of involuntary termination of employment. In 
2020, the institutional vacancy rate once again reduced to 
19.5%, a significant 13.4% reduction over five years. The 
Institution remained focus to recruit and retain a qualified 
cohort of academic staff in line with its employment 
equity plan and the training of women through leadership 
development programmes. A total of 13 females registered 
with the University of KwaZulu-Natal (UKZN) for leadership 
programmes and 15 registered for leadership programmes 
with the University of Stellenbosch’s Business School. 
UNIZULU is working hard to increase the 33.33% 
representation of females in top management to 50%. A full 
report on equity targets is contained in the Vice-Chancellor’s 
Report as well as the Report on Transformation.

The implementation of e-recruitment (planned for 2021) 
should significantly reduce turnaround times and assist in 
recruitment enhancement. Also, the University developed a 
Policy on Succession Planning, which should assist with the 

talent management process, as it provides a way to identify 
key roles, and find people with the right skills and positions 
that may need filling in a short space of time. It also provides 
a way to cut the costs of recruitment, enabling the University 
to manage recruitment in-house.

A consolidated Workplace Skills Plan was compiled. 
The investment in the identified learning and development 
interventions totalled R12 601 124. In the absence of 
a labour union, management established a forum for 
engagement. Forum members were trained and an 
agreement was entered into to survey the staff climate 
and ensure optimal working relations. Despite the 
University having to cope with COVID-19, it was able to 
provide a 5.5% salary increase to all staff during the period 
under review. There has also been a conversion from pay 
progression to a performance bonus ranging from 1% to 
2% as a once-off payment for both academic as well as 
professional staff based on individual performance in line 
with the Performance Management Policy. 

The creation of a broad spectrum of programmes with 
the characteristics of a comprehensive university remained 
a strategic focus in 2020, with various programmes being 
developed by the Institution. The Bachelor of Social Work 
and Bachelor of Nursing Science was re-accredited by 
CHE. Nine new programmes were developed during the 
year under review and three programmes received DHET 
approval. All Engineering programmes are now accredited 
and will be offered in 2021. Two engineering programmes 
received professional accreditation by the Engineering 
Council of South Arica (ECSA) – Bachelor of Engineering in 
Chemical Engineering and Bachelor of Engineering in Civil 
Engineering. Two programmes are awaiting professional 
accreditation from the Health Professions Council of South 
Africa (HPCSA) – Master of Clinical Psychology and the 
Master of Counselling Psychology. A full accreditation report 
is provided in the Senate Report of this Annual Report. 
Significant progress has been made on the implementation 
of the improvement plan of the Law Review Report. The LLB 
curriculum was revised, the Law Clinic has been upgraded 
and practitioners were appointed.

The University also focused on the development and 
entrenchment of an appropriate institutional academic 
philosophy, an approach that integrated teaching and 
learning, research and community engagement. This 
resulted in a Community Engagement Strategy and the 
revised Community Engagement Policy. The Institution 
developed the UNIZULU101 module in 2019, intending to 
enhance the quality and profile of UNIZULU graduates. The 
UNIZULU101 module was successfully piloted in all four 
faculties in 2020. Various studies were conducted to enable 
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the University to profile its students and to obtain feedback 
on learning experiences, quality and support. 

Sound financial management remained key to enhancing 
internal financial controls. Council approved a five-year 
Strategic Financial Plan and the Finance Department 
developed and implemented system descriptions for all 
areas in financial services. A fees comparison with other 
universities was compiled and engagements with relevant 
parties were conducted to address financial sustainability. 
Student debt levels were monitored, and a supplier appointed 
to recover long outstanding debt. Alternatives for retirement 
funds towards a more sustainable future were explored and 
additional student bursary funding for laptops was created. 
The budget policy was approved with an inclusion of a 10% 
general recovery rate for all external projects.

Effective service delivery to students was ensured 
through continuous workshops on student governance and 
administration. An awareness campaign on the revision 
of the SRC Constitution and the implementation of an 
electronic voting system was held with SRC representatives 
and other stakeholders. An interim SRC structure was 
constituted because of contested SRC elections. Both the 
SRC Convenor and Coordinator form part of UNIZULU’s 
COVID-19 task team.

STRATEGIC GOAL 2: Create a quality teaching 
and learning environment as a comprehensive 
university
UNIZULU has made significant progress in terms of 
deepening the achievements of its ever-improving academic 
project. A comprehensive tutorial programme and faculty-
based plans for undergraduate students were developed and 
259 tutors were appointed and trained to assist all first-years 
with high failure rates in 18 identified modules. A concept for 
a tracking system for postgraduate students was developed 
by the Research Office for implementation in 2021.

Workshops for new and current staff are conducted 
regularly to equip them with the most current teaching, 
research, community engagement and university service 
skills. These are conducted both at the level of the Institution 
and the respective faculties, supported by the Human 
Resources Development Division and the Research and 
Innovation and the Teaching and Learning directorates. In 
addition, several workshops were conducted on Moodle 
System training as well as training on Instructional Design 
and Assessment Strategies. As a result of the COVID-19 
pandemic, UNIZULU had to meet digital learning needs and 
access surveys to assist with blended learning preparations.

The 2020 Cohort Analysis will assist with effective 
Institutional Planning and Monitoring in 2021.
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STRATEGIC GOAL 3: Enhance Research and 
Innovation
UNIZULU plans to position itself within this reality of being 
a rural comprehensive teaching university to increase its 
research output and postgraduate enrolments, enhance 
community engagement and improve the experience of 
postgraduate students. UNIZULU has, during the year under 
review, developed and established numerous enablers and 
mechanisms to drive and enhance continuing education. 
The Research Office continued to provide a large number of 
capacity development training workshops and programmes 
to the academic staff and students. This includes research 
proposal development, research ethics, academic writing 
workshops, research design workshops and supervision 
training. The focus is mainly to strengthen emerging 
researchers with a strong emphasis on the empowerment 
of African women. To this end, a total number of 28 female 
researchers have been enrolled in the University Staff 
Doctoral Programme and the South African Technology 
Network. The aim is not only to enhance the number of 
academics with doctoral qualifications but also to ensure 
that capacity is developed to deliver a greater sense of 
tangible quality, stability and an enabling context that would 
lead to better succession planning of academic leadership. 
There is an undisputed link between doctoral qualifications, 
the improvement of quality and the number of research 

outputs. UNIZULU has currently 50% of its full-time 
equivalent academics with doctoral qualifications. A total of 
22 academic promotions were approved by Council in March 
2020, of which 12 were female academics.

All four faculties implemented e-learning strategies as 
part of the objective to provide a supportive learning and 
teaching environment for UNIZULU Students. Training for 
trainers of Moodle on the use of Znanja (software used to 
convert paper-based materials to online materials) was also 
conducted. An E-Learning Committee was established, 
chaired by the Director of ICT, where lecturers who are 
champions of online teaching and learning were representing 
the interests of their faculties. The different pieces of training 
assisted academics to align the instruction processes 
guided by theories of learning, from formulating lesson 
outcomes that are National Qualifications Framework (NQF) 
level compliant, through facilitation as well as assessments 
strategies that are curriculum-aligned in terms of learning 
outcomes and assessment.

The University remains committed to ensuring the 
success of students through a customised First-Year 
Experience (FYE) programme. This includes first-year 
students in their living and learning spaces, tracking students 
to ensure that those who are at risk receive timeous support, 
tutoring students in small groups to reinforce their learning 
and enabling reading and writing workshops to enhance 
their academic writing skills. The emphasis remained on 
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the timeous and correct capture of data as evidenced in 
the Higher Education Information Management System 
(HEMIS) report. 

A Research Data Management System (RDMS) was 
developed for the administration of Research Output 
Units (journal articles; books; book chapters; conference 
proceedings) and caters for the analysis of research output 
and trends, benchmarks UNIZULU research output with 
peer institutions, has validations of data captured and 
automatic notifications of potential problems, and enables 
the exportation of reports in the prescribed DHET format for 
submission. The system was piloted with the current 2020 
submissions and are now fully functional and live. Training 
was conducted to the nominated persons from all faculties 
and the Research Office.

Consistency in research publications and related subsidy 
income, advances in technology transfer patent disclosures, 
notable patent registrations on strategic international 
markets, and growth in postgraduate (master’s and PhD) 
throughputs, reveal UNIZULU as a university on the rise. The 

latest official units for UNIZULU’s research output is for 2018. 
Following the assessment of the research outputs by DHET, 
UNIZULU attained a total of 212.6885 units. Overall, the 
2018 units represent an increase of 20.9185 units from the 
191.77 units awarded for the 2017 publications. UNIZULU’s 
unofficial publication trend for all publications (books, journals 
and conference proceedings) in 2019 amounts to 267 3750. 
The University remains focused on increasing the number of 
researchers. UNIZULU increase its rated researchers from 
16 in 2019 to 20 across all faculties in 2020. Advancement 
and increased research awareness are contributing positively 
to the increase in the number of students receiving 
postgraduate qualifications. A key focus of the University’s 
research includes increasing internationalisation, as 
evidenced by the partnerships entered into with some of 
the research fellows. The Institution has active international 
collaborations with Sweden, China, France and Jamaica.

The Library and Information Services (LIS) continued 
to provide quality service to support teaching and learning 
and research. The usage of the research commons that was 
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established are actively being monitored and service level 
agreements were developed with Research, Teaching and 
Learning and Continuous Education portfolios.

UNIZULU’s doctoral reviews were concluded by a 
CHE site visit on 19-22 October 2020. This was preceded 
by significant preparation, which included a self-evaluation 
report, workshops, preparation of action plans and mock 
reviews. 

Recognition of excellence through the Teaching and 
Learning and Research and Innovation award ceremonies 
was unfortunately held in abeyance due to the COVID-19 
pandemic. 

STRATEGIC GOAL 4: Enhance the quality and 
profile of UNIZULU graduates
As indicated under Goal 1, the Policy on Community 
Engagement was revised and approved, and a conceptual 
framework prepared for implementation. The University 
continues to focus on the provision of a supportive teaching 

and learning environment for its students as well as the 
continuous development of its academics to enhance the 
scholarship of teaching and learning. The Centre for Teaching 
and Learning (TLC) continued with curriculum reviews and 
mentoring, workshops and training programmes. Several 
platforms were created for academics to share research on 
teaching and learning experiences and research papers on 
teaching and learning increased significantly. 

UNIZULU ensured optimal use of University platforms 
to showcase success stories through its Intranet and 
official website, e-news and e-notices, the Ongoye Online 
newsletter, press releases and articles published internally.

Students facing learning barriers were identified. A 
Faculty Academic Exclusion Committee will be established 
in 2021 to consider candidates at risk and those facing 
learning barriers in line with the Academic Exclusion Policy.

A new Teaching and Learning Plan, underpinned by 
the principles that were outlined by the HEST Minister in 
his statement on the post-school system dated 30 April 
2020, was developed in a response by the University to 
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the strategic need to work towards successful completion 
of the academic year 2020 against the backdrop of the 
COVID-19 pandemic and the myriad challenges it poses. This 
led to multimodal teaching and learning strategies for all its 
students, with short-term and mid-term interventions, but 
also projects on the long-term horizon post the COVID-19 
crisis phase. Initially, the implementation of the new Teaching 
and Learning Plan led to a revised academic calendar, and 
the implementation of digital learning and online training. 
The University 2020/2021 risk register, which originally had 
nine strategic risks, now has a tenth, which is the COVID-19 
risk. The University has established a special COVID-19 
response task team that has developed institutional 
readiness protocols and guidelines to be adhered to during 
the COVID-19 pandemic. The task team has produced a 
detailed plan that was submitted to DHET for approval. It 
reported twice a month on the readiness and progress in 
the University, which subsequently led to the rating of 
the University as one of the low-risk institutions by DHET. 
The Institution has appointed an occupational health and 
safety manager who has been identified as the University 
COVID-19 compliance officer by the Vice-Chancellor. 
The University Human Resources Staff Wellness Office 
organised several COVID-19 awareness workshops for all 
staff members while the Student Services Department, 
through the campus clinic, conducted COVID-19 screening 

of staff and students, awareness campaigns, and sourcing 
of personal protective equipment and sanitisers. As part 
of protocols to regulate student conduct after returning to 
campuses, the University developed a Code of Conduct that 
is required to be signed by all students before or on return. 
UNIZULU, following Government Gazette No. 43258, dated 
29 April 2020, in terms of Regulation 16(6)(b), developed a 
COVID-ready Workplace Plan to manage a phased return of 
staff and students to campus. In response, the University 
initiated several measures linked to the national Risk-
adjusted Strategy and regulations with three focus areas 
being the physical environment and spaces preparation, 
screening, testing initiatives and provision of sanitisers, as 
well as measures to support students’ remote teaching and 
learning. The focus on the three has been to ensure that the 
goal of curbing the spread of the virus on both campuses, 
Richards Bay and KwaDlangezwa, is achieved. As a result of 
the above, most of the infrastructure plans were temporarily 
affected and delays were unavoidably suffered. The impact 
on Infrastructure is discussed under goal 6. 

Students returned to campuses in a staggered way 
throughout the year and were able to perform well despite 
the challenges brought about by COVID-19. UNIZULU 
libraries continued to support academics and students during 
the move to online learning in response to the COVID-19 
pandemic. 
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The COVID-19 pandemic has prompted the development 
of an adjusted Assessment and Communications Plan. The 
impetus has been to ensure that students complete their 
semester and academic year 2020 uninterrupted. A secure 
and reliable assessment management system is in place at 
an institutional level that provides accurate, consistent and 
credible results.

STRATEGIC GOAL 5: National and international 
reputation management of UNIZULU
UNIZULU made significant strides in its drive to develop 
ways to manage the national, regional and international 
reputation of UNIZULU. A Policy on Internationalisation was 
developed in 2019 that highlights the University’s approach 
to internationalisation. It also emphasises the stance of the 
University regarding the phenomenon, thereby identifying 
principles that will guide the practices and further stipulates 
the strategies the University uses in the implementation 
of the process of internationalisation. This led to the draft 
conceptual framework on Internationalisation, which has 
been developed in 2020.

Various research collaborations are conducted among 
UNIZULU, regional and international organisations. A 
memorandum of understanding (MoU) was entered into 
with a Russian HEI aimed at joint research projects and staff 

and student training and development. Another collaboration 
agreement was entered into with the KwaZulu-Natal Office 
of the Premier to explore work integrated learning (WIL), 
cooperative support using unemployed graduates, the 
creation of job centres across KZN, various agricultural 
initiatives, skills development, capacity building and joint 
research and community engagement initiatives. 

STRATEGIC GOAL 6: Accelerate infrastructure 
development
The University has received significant support from 
DHET on its Infrastructure Development Programme. This 
led to the approval of UNIZULU’s Spatial Framework in 
2019, consisting of the Main Entrance Precinct; Student 
Accommodation Precinct; the KwaDlangezwa Academic 
Precinct; the Facilities Precinct; KwaDlangezwa Academic 
Administration Precinct; Richards Bay Academic Precinct, 
and the Richards Bay Student Accommodation Precinct. In 
addition, a community consultation strategy was developed 
to engage internal and external stakeholders on the 
Infrastructure Development Programme. As indicated under 
Goal 4 above, the COVID-19 pandemic had a significant 
impact on infrastructure development. The Master Project 
List (MPL) was approved in April 2020, marking the first step 
of the final preparation of the Infrastructure Implementation 
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EXECUTIVE MANAGEMENT TEAM

The Vice-Chancellor, Deputy Vice-Chancellors, Registrar and Executive Directors form the 

executive management of the University. The team below is as at 31 December 2020.

VICE-CHANCELLOR
Prof. X.A. Mtose

BA (UFH), HDE (Primary) 
(UCT), BAHons (RU), MPhil 
(Higher Education) (US), PhD 
(Psychology) (UKZN)

DEPUTY VICE-CHANCELLOR: 
INSTITUTIONAL SUPPORT
Prof. S.P. Seepe

DEPUTY VICE-CHANCELLOR:  
RESEARCH AND INNOVATION
Prof. M.R. Kgaphola

ACTING REGISTRAR
Mr D. Mothilall

DEPUTY VICE-CHANCELLOR:  
TEACHING & LEARNING
Prof. M.G. Mahlomaholo

Dip (Science & Ed) (NWU), 
BSc Ed (Physics & Maths) 
(NWU), MSc (Physics) 
(WITS), MEd (Harvard), 
AdvProg (Management) 
(Henley Management 
College), PhD (Physics) 
(NWU)

BScHons (Chemistry), PhD 
(Chemistry) (Leeds, UK), 
Cert (Financial Management) 
(UNISA)

BA (Law) (UDW). LLB 
(UDW), LLM (Corporate 
Law) (UNISA)

DEd (UWC), MEd (Harvard 
University), BEd, BA, UED 
(University of the North)

CHANCELLOR
Deputy Chief Justice 
of RSA, Justice 
R.M.M. Zondo

(Natal), LLM (Labor Law), 
LLM (Commercial Law), LLM 
(Patent Law) (UNISA)
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EXECUTIVE DIRECTOR: FINANCE
Mr P.J. du Plessis

EXECUTIVE DIRECTOR:  
INFRASTRUCTURE
Mr S.T. Mncwango

EXECUTIVE DIRECTOR: HUMAN RESOURCES
Mr R.T. Ngcobo

EXECUTIVE DIRECTOR:  
INSTITUTIONAL PLANNING
Mr N.O. Cele

EXECUTIVE DIRECTOR:  
RICHARDS BAY CAMPUS
Dr M.A. Makhafola

BCompt and 
BAcc Hons (UFS), 
Chartered Accountant 
CA (SA)

BA, PGDip, BEdHons 
(UWC), MSc (Town & 
Regional Planning), MSc 
(Project Management), 
Certs (Construction Safety 
and Quality Management, 
Project Management, 
Construction Law and 
Contract Management and 
Construction Planning and 
Control) (WITS)

SSTD, BPaed (UNIZULU), 
BEdHons, (UKZN), MSc 
(University of Eastern Illinois), 
MEd (Resources Dev. and 
Management), PGDip (Human 
Resources Management) 
(UKZN), MAdmin (Labour 
Relations) (UDW), Cert (Higher 
Education) (WITS)

BScHons (Manchester 
Polytechnic), MSc (The 
Manchester Metropolitan 
University), PhD (UP)

BAdmin (UNISA), Cert 
(Industrial Relations) (WITS), 
BComHons (HR Management) 
(UKZN), Strategic Human 
Resources Management (UCT), 
PGDip (Company Direction) 
(GIMT Sunninghill), Cert 
(Essentials of Management 
Coaching) (USB)
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and Project Management Plan (IIMP). The Master Project 
List is confirmation of ready-to-implement projects that are 
funded, allowing for the development of implementation 
packages. Refurbishment packages amounted to R184 433 
941.20, with New Build amounting to R311 265 525.00. 
Infrastructure Programme implementation reference 
groups were set up and engagements are ongoing with 
the identified individuals following the relaxation of national 
lockdown regulations.

The ICT Department’s revised organisational structure 
was approved during the year under review and all key 
vacant posts were filled. This enabled the department 
to fully commence with the implementation of the ICT 
Strategic Plan (2017-2021), which is aimed at the delivery 
of high-quality IT facilities and services that are aligned 
with the needs of the University community; IT support 
structures and services that enable the effective use of IT 
with clear communication and information and governance 
and planning arrangements that ensure that IT facilities and 
services meet needs, are efficient, economical and address 
legal and regulatory needs.

During the year under review, the ICT Department, in 
collaboration with the TLC, upgraded the Institution’s version 
2.5 of Moodle with four different instances (one for each 
faculty) to the latest 4.1 version of Moodle (as well as the 
latest version of PHP and MySQL). All faculty content was 
migrated from the old instances and redirects placed on 
their URLs to point to the new instance accommodating 

all faculties. This led to the ability to track students’ 
performance through automated but very scientific learning 
analytics procedures. A Moodle mobile application was 
also developed. With the successful conceptualisation, 
development, and implementation of the above projects, the 
zero-rating of the University’s learning management system 
(LMS) could be implemented. The zero-rating has enabled 
students to access Moodle and engage in teaching and 
learning without incurring any data costs. 

Other enhancements in IT include: The implementation 
of Phase I of the Higher Degrees Management System 
(HDMS); online requisition implemented on ITS Finance 
I-Enabler; installation of a 20-seater MTN-sponsored Student 
Disability Laboratory; upgrading of the ITS Integrator 4.1; 
the partitioning of the new Oracle Data Integrator (ODI) 
Server, which will mitigate some cybersecurity issues 
on ITS systems and the full implementation of the online 
residence booking system. In total, more than 50% of the 
ICT Historically Disadvantaged Institutions (HDI) Grant has 
been committed to the Infrastructure Management System. 
Staff capacity development (ICT staff), as well as student 
training, were conducted on the use of ICT systems. The 
online registration project has been fully implemented and 
the Student ITS system has been updated and secured. 

The CCTV monitoring system has been reviewed and 
a plan was developed for the installation of an integrated 
surveillance system, which went out on tender. 
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AREAS OF CONTRIBUTION TO STRATEGIC GOALS AND OBJECTIVES
Table 14 displays variance to set targets as per the 2020 APP, which was approved by Council on 23 September 2020.

Table 14: Performances against Strategic Targets (2020)

STRATEGIC GOAL 1
Improve governance through enhanced operations to support the academic enterprise and ensure sustainability

OBJECTIVE ACTIVITIES PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

SO01: To have a 
broad spectrum 
of programmes 
characteristic of 
a comprehensive 
university

Appropriate mix of 
career- and vocational-
focused programmes

Number of mechanical 
and electrical 
engineering curricula 
programmes developed 
and accredited

Two programmes 
on electrical 
and mechanical 
engineering

All Engineering programmes are 
accredited and will be offered in 
2021

Accreditation for existing 
and new programmes 
identified

Number of reaccredited 
programmes

4 programmes re-
accredited

The Bachelor of Social Work 
and Nursing Science was re-
accredited. Various programmes 
were developed and submitted for 
accreditation (see below). Approval 
was granted by DHET to offer 
foundation programmes in 2021 
(Bachelor of Commerce and the 
Bachelor of Science).

Number of prioritised 
and developed 
programmes in new 
areas

Submitted an 
intent to offer a 
minimum of 3 new 
programmes to the 
Senate

Nine new programmes were 
developed during the year under 
review. Three programmes 
received DHET approval, and two 
programmes were accredited 
by CHE. Four programmes were 
accredited by professional bodies 
(ECSA and HPCSA)

Implement improvement 
plan of Law Review 
Report

Percentage of Law 
Review Report 
improvement plan 
implemented

50% of the Law 
Report Review 
improvement plan 
implemented

70% of progress has been made 
on the implementation of the 
improvement plan of the Law 
Review Report
The LLB curriculum was revised, 
and the Law Clinic has been 
upgraded and moved nearer to 
the gate. A legal practitioner and 
candidate legal practitioners were 
appointed to the Law Clinic

Re-accreditation of 
Nursing and Social Work 
programmes

Number of programmes 
reaccredited

Two reaccredited 
programmes (Social 
Work and Nursing)

Accreditation has been granted for 
the Bachelors in Social Work and 
Bachelors in Nursing Science.

Develop, amend, 
implement policies, 
rules and procedures 

Updated Policy Register Developed and updated 
policy register

Final updated Policy 
Register

Updated Policy Register in place

Number of policies 
reviewed

10 policies 
reviewed

A total of 29 policies have been 
reviewed
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OBJECTIVE ACTIVITIES PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Maintain Policy 
Register

Policy development and 
Review

Number of draft new 
policies developed

5 draft new policies 
developed

Various new draft policies were 
developed, including but not limited 
to:
• Policy on Succession Planning
• Policy on Student Records 

Management
• Policy on the Protection of 

Personal Information
• Policy on Mark Capture
• Policy on Academic Exclusions
• Policy on Online Platforms
• Convocation Constitution
• Policy on Media Management
• Policy on Crisis Communication; 

and Policy on Residence 
Placement

Develop and entrench 
an appropriate 
institutional academic 
philosophy and 
approach, which 
integrates teaching 
and learning, research 
and community 
engagement

Students Feedback 
platform

Number of student 
surveys conducted (both 
postgrad and undergrad 
students)

1 survey conducted 
(both undergrad and 
postgrad students)

Undergraduate and Postgraduate 
Experience Surveys were conducted 

Policy implementation 
plan

Developed 
implementation plan for 
the approved language 
policy

Language policy 
implementation 
plan

Remains work in progress under 
the project “Reimaging UNIZULU”. 
The development of language policy 
is dependent on DHET adoption 
of a language policy framework 
as published in Government 
Gazette. Implementation plan to be 
developed in 2021. An action plan 
has been developed.

Reviewed, developed 
and implemented 
review findings in 
existing curricula

Conducted pilot 
on UNIZULU 101 
undergraduate module, 
i.e. gender rights, human 
rights, values of integrity

Conducted pilot on 
UNIZULU 101 module at 
undergraduate level

Conducted pilot 
on UNIZULU 
101 module at 
undergraduate level 
in one faculty

UNIZULU 101 was piloted in four 
faculties and an evaluation of the 
module was conducted

Assessment of academic 
entities

Number of faculties 
where fitness-for- 
purpose assessment of 
academic entities were 
performed

Assessment reports 
for 4 faculties

Visibility analysis in only two 
faculties was conducted as a result 
of COVID-19. The assessments for 
the remaining two faculties will be 
conducted in 2021

Recruit and retain a 
qualified cohort of 
academic staff

Improve female 
representation at the top 
three occupational levels

Submission of the 
institutional targets for 
female representation 
in each of the top three 
occupational levels to 
DoL

Submitted 
institutional 
targets for female 
representation in 
each of the top 
three occupational 
levels to DoL

Submitted target to the Department 
of Labour (DoL). Reached target 
of 50% for top management, 
appointments made

Trained women through 
Leadership Development 
Programme

Number of women 
trained through 
Leadership Development 
Programme

15 women trained 
through Leadership 
Development 
Programme

15 women identified and registered 
for 2020 with USB

Proposed structure for 
service divisions

Number of proposed 
new structures for 
services divisions

2 proposed revised 
structures

Council approved the revision of 
the Physical Planning & Operations 
(PPO) structure during the year 
under review. The Protection 
Services Department (PSD) 
review was not completed due to 
COVID-19. The revision of PSD will 
be dealt with in 2021
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OBJECTIVE ACTIVITIES PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Integrate Human 
Resource 
Management and 
Development

Develop talent 
management framework

Developed Institutional 
Succession Plan

1 draft succession 
plan

Draft Succession Planning Policy and 
Tracking Framework developed

Developed and 
implemented staff 
climate survey action 
plan

Implemented 50% 
of areas identified 
in Climate Survey 
Action Plan

The staff survey was completed, 
and implementation commenced 
in 2020

Develop a turnaround 
strategy for Financial 
Management and 
Governance

Enhanced financial 
controls

Number of systems 
descriptions developed 
in the Finance division

3 system 
descriptions 
developed

Developed system descriptions for 
all areas in Financial Services

Develop a financial 
budgeting and 
reporting system

Developed Budget Policy Developed Budget Policy Council approved 
Budget Policy

Approved Budget Policy in place

Ensure effective 
service delivery to 
students

Workshops on 
student admission and 
governance

Number of workshops 
conducted on student 
admission and 
governance

1 workshop 
conducted

Awareness campaign on the SRC 
Constitution and voting system held 
with SRC representatives, and other 
stakeholders
Visual aid on the voting system 
being developed. Workshop 
conducted on Student Appeals

Improve student success 
and throughput rates

Number of modules 
identified with the 
highest failure rates

20 modules 
identified with the 
highest failure rates

Student throughput rates have 
remained constant. High failure rate 
modules were identified

STRATEGIC GOAL 2
Create a quality teaching and learning environment as a comprehensive university

OBJECTIVE OUTPUT PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Enhance teaching 
and learning (blended 
learning)

Compulsory tutorials for 
all first-year students in 
modules with the highest 
failure rates

Developed a 
comprehensive tutorial 
programme and 
faculty-based plans for 
undergraduate students

Comprehensive 
tutorial programme 
and faculty-
based plans for 
undergraduate 
students

Tutors were appointed and trained 
to offer support to students. As a 
result of the COVID-19 pandemic, 
UNIZULU had to amend its target 
outcome to cater for the pandemic
A digital learning needs and Access 
Survey was conducted for blended 
learning preparations

Tracking system for 
postgrad students

Developed concept for 
postgraduate student 
success tracking 
system (registration and 
progression)

A concept for 
postgraduate 
student success 
tracking system

The concept for the tracking system 
was developed by the Research 
Office. Further consultation required 
the Research Office to develop a 
concept tracking system in 2021

Moodle systems training Number of staff training 
conducted on Moodle 
system

1 training 
conducted

Several workshops have taken 
place, including training on 
Instructional Design and on 
Assessment Strategies

Design and develop 
a cohort analysis for 
effective institutional 
planning and 
monitoring

2020 cohort analysis for 
effective institutional 
planning and monitoring

Produced 2020 report 
on cohort analysis for 
effective institutional 
planning and monitoring

Completed 2020 
report

Cohort Analysis Report produced
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STRATEGIC GOAL 3
Enhance research and innovation

OBJECTIVE OUTPUT PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Active mentoring 
of young/new 
researchers

Increase number of 
research output units 
(publications and 
postgraduates)

Percentage increased 
University-accredited 
research output

2% from the output 
of 2018 on the 
accredited research 
output

The latest official units for 
UNIZULU’s research output is for 
2018

Following the assessment of 
research outputs by DHET, UNIZULU 
attained a total of 212.6885 units

Overall, the 2018 units represent an 
increase of 20.9185 units from the 
191.77 units awarded for the 2017 
publications

UNIZULU’s unofficial publication 
trend for all publications 
(books, journals and conference 
proceedings) in 2019 amounts to 
267,3750

Percentage Increase of 
the number of active 
researchers

3% from the 
base of 2018 in 
number of active 
researchers

UNIZULU increased its rated 
researchers from 16 in 2019 to 20 
across all faculties in 2020

Engage emerging 
researchers and 
support/reward 
research activity

Faculty research 
workshop for emerging 
researchers

Number of research 
development workshops/
skills development 
training

Conducted 
3 research 
development 
workshops

A five-week online training 
programme was undertaken from 
28 September to 28 October 2020

Workshop on fundamentals of grant 
writing was held on 22-22 and 27-28 
August 2020. Two writing retreats 
were held on 4 August 2020 and 19 
October 2020. 

Capacity building 
development, and 
mentoring to African 
women academics 
registered for PhDs

Capacity building, 
development, and 
mentoring to African 
women academics 
registered for PhDs

Conducted capacity 
development workshops 
for African women 
academics registered for 
PhDs

1 capacity 
development 
workshop 
conducted

Various capacity development 
workshops were conducted 
throughout the year.

Number of faculties that 
developed a Research 
Operational Plan

4 faculties Developed faculty research plans

Provide a supportive 
learning and teaching 
environment for 
UNIZULU Students

Improve the quality 
of teaching E-learning 
strategy

Number of faculties 
conducted academic 
orientation

Number of faculties 
implemented E-learning 
strategy

4 faculties

4 faculties (blended 
learning report)

All faculties conducted orientation at 
the beginning of the year
All four faculties implemented 
e-learning strategies
Training for trainers of Moodle on 
the use of Znanja (a software used 
to convert paper-based materials to 
online materials) conducted
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OBJECTIVE ACTIVITIES PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Engage the 
Postgraduate Office in 
training around ethics 
and ethical clearance 
to improve the 
standard and quality of 
master’s and doctoral 
dissertations

Provide systematic 
support to enhance 
postgraduate throughput 
and success rate

Number of training 
workshops for 
postgraduate students 
on research ethics, 
proposal writing and 
related subjects

Conducted 2 
training workshops

Two writing retreats were held on 4 
August 2020 and 19 October 2020

One training workshop was held on 
5 November 2020

In addition, UNIZULU completed its 
Doctoral Reviews in October 2020

Staff retention 
strategies to be 
developed (women 
with PhDs)

Implemented academic 
promotions

Number of faculties 
where staff were 
promoted as per the 
promotions policy

4 faculties All academic promotions approved 
in line with the promotions policy, 
including:
•  15 lecturers to senior lecturers
•  3 senior lecturers to associate 

professors
•  4 associate professors to 

professors

Of the 22 promotions, 12 were 
females

Promote, advocate 
and raise awareness 
of the value of 
innovation

Number of Research 
and Teaching Awards 
ceremonies conducted

1 Research and 
Teaching Awards 
ceremony

The 2020 Research Awards were 
postponed due to the COVID-19 
pandemic

STRATEGIC GOAL 4
Enhance the quality and profile of UNIZULU graduates

OBJECTIVE OUTPUT PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Enrich community 
through development 
of a Community 
Centre as a means 
to open pathways to 
what community can 
bring to the Institution 
and vice versa

Revised Community 
Engagement Policy

Revised Community 
Engagement Policy

Council approved 
Community 
Engagement Policy

The Policy on Community 
Engagement was revised and 
approved
Conceptual Framework prepared for 
implementation

General support 
continued 
technological and 
collaborative specific 
institutional support 
for students and staff

Conceptual framework of 
a digital university

Developed a conceptual 
framework of UNIZULU 
as a digital university

Drafted conceptual 
framework

The University implemented 
multimodal teaching and learning 
to meet the challenges posed by 
COVID-19

Students returned to campuses in 
a staggered way and were able to 
perform well despite the challenges 
brought by COVID-19

Also, UNIZULU ensured optimal use 
of University platform to showcase 
success stories through:
1. Intranet and official website
2. E-news and e-notices
3. Ongoye Online Newsletter
4. Record of press releases sent 

out to the media and articles 
published internally
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OBJECTIVE ACTIVITIES PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Report of identified 
students facing learning 
barriers

1 report of 
identified students 
facing learning 
barriers

Report of identified students facing 
learning barriers concluded

A Faculty Academic Exclusion 
Committee will be established in 
2021 to consider candidates at risk 
and those facing learning barriers 
in line with the Academic Exclusion 
Policy

Development of 
Academics and 
Enhancement of 
Scholarship

Conferences hosted Number of teaching and 
learning conferences 
hosted

1 teaching 
and learning 
conference.
Hosted

A teaching and Learning Conference 
was held by the Faculty of 
Commerce, Administration and Law 
on 2-3 December 2020

Sharing of learning and 
research experiences

Number of platforms 
created for academics 
to share research on 
teaching and learning 
experiences

1 seminar 
conducted

Research writing workshops were 
conducted by the TLC

Increased research 
papers on teaching and 
learning

Percentage increase 
in research papers on 
Scholarship of Teaching 
and Learning (SoTL)

2 % from the 2018 
output

Three research papers on the 
Scholarship of Teaching and Learning 
were published during 2020 which is 
a 200% increase on the one paper 
in 2018 as well as the one paper in 
2019

STRATEGIC GOAL 5
Develop ways to manage the national, regional and international reputation of UNIZULU

OBJECTIVE OUTPUT PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Identify and 
implement strategies 
to internationalise 
the Institution and its 
curricula

Inter- nationalisation of 
the University and its 
curricula

Draft Policy on UNIZULU 
Internationalisation

Draft Policy 
on UNIZULU 
Internationalisation

A draft conceptual framework 
on internationalisation has been 
developed

Reviewed MoUs 
with local, regional 
and international 
organisations

Number of reviewed 
MoUs with local, 
regional and international 
organizations

1 MoU reviewed Two MoUs have been signed with a 
Russian HEI and with the Office of 
the Premier

Established 
collaborations with 
scholars that promote 
African-centred 
scholarship

Number of public 
lectures delivered by 
distinguished African 
scholars

2 public lectures 
delivered

Two public lectures were held, one 
on Reconceptualising the African 
University: Identifying features 
of the problem and the other on 
COVID- 19 preparedness as a 
service delivery imperative
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STRATEGIC GOAL 6
Accelerate infrastructure development

OBJECTIVE OUTPUT PERFORMANCE 
INDICATOR

TARGET PERFORMANCE OUTCOMES

Development of 
funding proposal 
to address the 
uncertainty of 
government (DHET) 
subsidy

Established partnership 
with infrastructure 
funding organisations

Development of funding 
proposal to DBSA

Funding proposal 
developed

Approved Financial Model in place

Review IT hardware 
and software as 
needed

Systems for effective 
administration

Developed concept 
document for Higher 
Education Degree 
Management System

Concept document 
for Higher 
Education Degree 
Management 
System

Part 1 of Phase 1 of the Electronic 
Research Management System was 
delivered in July 2020, which is the 
application approval for postgraduate 
students

The Online requisition implemented 
on ITS Finance i-Enabler

20-deater MTN-sponsored Student 
Disability Lab installed

ITS Integrator 4.1 upgrade will be 
completed

The partitioning of the New ODI 
Server is in progress, which will 
mitigate some cybersecurity issues 
on ITS systems

The Residence online booking 
system was implemented in 2019 
and used in 2020

Review and monitor 
ICT spending

Commitment to 
Infrastructure 
Management System

Percentage of ICT 
HDI grant committed 
to Infrastructure 
Management System

50% of ICT HDI 
grant committed

50% of the ICT HDI Grant has been 
committed to the Infrastructure 
Management System

Staff capacity 
development (ICT 
staff)

ICT staff training Number of staff 
development/ training on 
ICT conducted

1 training on ICT 
conducted

Conducted staff development/ 
training on the use of ICTs for staff 
and interns

Webinar training for 
academic staff

Number of webinar 
trainings conducted on 
blended learning for 
academic staff

1 webinar training 
on blended learning 
for academic staff 
conducted

Webinar training conducted

Develop Infrastructure 
Master Plan for the 
University

Implement Infrastructure 
Spatial Development 
Framework

Developed infrastructure 
implementation plan for 
projects approved for 
implementation in 2020

Approved 
infrastructure 
implementation 
plan

Approved Infrastructure 
Implementation Plan in place

Develop the single, 
virtual campus

Online registration 
system

Implemented phase 
online registration

Implemented 
stage 5 of online 
registration

Stage 5 of the online registration 
completed

Explore alternative 
avenues of funding 
to address the 
uncertainty of the 
government (DHET) 
subsidy

Established partnership 
with infrastructure 
funding organisations

Develop tender 
specification for 
the expression of 
interest from funding 
organisations

1 specification 
for expression of 
interest

As a result of COVID-19 the 
development of the specification 
was deferred to 2021

Provision of staff housing 
through an expression 
of interests with private 
funders

Developed expression 
of interest specification 
with private funders of 
staff housing

1 specification 
for expression of 
interest

As a result of COVID-19 the 
development of the specification 
was deferred to 2021
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KEY PERFORMANCE INDICATORS – APP 2020
Table 15 displays Ministerial approved enrolment targets for 2020 and how the University performed against these approved 
targets. 

Table 15: 2020 Student Enrolment Performances against Ministerial Approved Targets

STRATEGIC OBJECTIVE
KEY PERFORMANCE 

INDICATOR

2020
MID-TERM

TARGET

2020 ANNUAL 
TARGET

2020
MID-TERM
OUTCOME

2020
ANNUAL 

OUTCOME

A. Access

Design and develop 
a cohort analysis for 
effective institutional 
planning and monitoring

Headcount Totals 

First-time entering 
undergraduates

3 823 3 823 3 622 3 510

Headcount enrolments 17 920 17 920 17 323 17 143

Headcount enrolments 
(Foundation)

450 450 451 370

Headcount enrolments total 
UG

15 912 15 912 15 705 15 548

Headcount enrolments total 
PG

1 800 1 800 1 618 1 595

Enrolments by Major Field of Study

Science, Engineering, 
Technology

4 324 4 324 3 778 3 706

Business/Management 3 739 3 739 4 408 4 358

Education 4 671 4 671 4 610 4 598

Other Humanities 5 186 5 186 4 527 4 481

Distance education 
enrolments 

0 0 0 0

B. Success

Provide a supportive 
learning and teaching 
environment for 
UNIZULU students

Graduates UG 3 841 3 841 - 3632

Graduates PG 925 925 - 500

Undergraduate Output by Scarce Skills

Engineering 0 0 - 0

Life and Physical Sciences 433 365 - 478

Animal and Human Health 184 133 - 114

Teacher Education 784 1270 - 1235

Overall Success rate 80% 83% - 87%

C. Efficiency

Staff retention strategies 
to be developed

FTE Instructional/Research 
Professional Staff

463 463 311 292

Headcount of permanent 
instructional/research 
professional staff

370 370 304 295

% Staff with doctoral 
degrees

49% 49% 50% 48%

Number of nGAP staff 6 6 11 11

Ratio of FTE students to FTE 
instructional/research staff

35.3 35.3 51.7 52.7
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STRATEGIC OBJECTIVE
KEY PERFORMANCE 

INDICATOR

2020
MID-TERM

TARGET

2020 ANNUAL 
TARGET

2020
MID-TERM
OUTCOME

2020
ANNUAL 

OUTCOME

D. Research Output

Increase the University 
Research Output

Publication units per I/R staff 44% 44% - 54%

Research masters graduates 
(weighted)

90 90 - 86

Doctoral graduates 
(weighted)

44 44 - 48

The comments on the shortcomings related to the access, 
success, efficiency and research output as per table 13 
above are addressed below:
• Access: The first-time entering undergraduate 

headcount enrolment fell short by a very small margin of 
305 students. The overall headcount enrolment fell short 
by 777 students. Foundation enrolment fell short by 80 
students, undergraduate enrolment by 364 students and 
postgraduate enrolment fell short by 205 students. The 
shortfalls can be attributed to the deregistration of some 
students during the COVID-19 lockdown imposed by the 
government, inability to fund studies and students not 
meeting entry requirements. UNIZULU has exceeded 
the enrolment by major field of study only on Business/
Management. This is likely to increase due to students 
being allowed to register for second-semester modules 
to complete their academic year 2020. No students have 
been enrolled through distance education.

• Success: A total amount of 4 198 students graduated 
from the University during the year under review, of which 
834 were postgraduates and 3 364 undergraduates. The 
University conferred a total of 32 doctoral degrees and 81 
master’s degrees. Graduation output was slightly below 
target, which is largely attributable to COVID-19, which 
caused delays in external examiner reports, moderation 
reports and impacted significantly on WIL and other 
practical requirements needed for the completion of 
degrees. Despite this, the overall success rate of the 
University was a staggering 83%. 

• Efficiency: FTE instructional/research professional staff is 
still below the expected target of 463 and the headcount 
of permanent instructional/research professional staff 
reduced to 304. This can largely be attributed to the 

difficulty to attract and retain quality academic staff 
due to the rurality of the Institution. Although vacancy 
rates have seen a reduction of more than 10% in the 
past five years, academic appointments remain behind 
target due to striving towards quality versus quantity. 
The percentage of staff with doctoral degrees increased 
to 50% during the year under review. The University 
participated in the DHET-sponsored New Generation 
of Academic Programme (N-Gap) aimed at developing 
future lecturers, thus increasing the pool of skills 
available at universities. UNIZULU had a complement of 
11 N Gap staff members during 2020. The Ratio of FTE 
students to FTE instructional/research staff was 51.7 and 
above the target of 35.3.

• Research output: UNIZULU’s unofficial publication 
trend for all publications (books, journals and conference 
proceedings) in 2019 amounted to 267,3750. The awarding 
of research output units for accredited publications will 
only be known in December 2020/January 2021.

GRANTS AND ADDITIONAL RESOURCES
Between January and December 2020, various grant 
applications and reports were submitted to DHET. These 
included narratives, financial reports and audit certificates. 
The narratives were developed by grant holders and the 
Department of Finance provided financial statements 
and audit certificates. The Office of the Executive Director 
of Institutional Planning coordinated report writing and 
submission to DHET. Table 16 displays earmarked grants 
(funding envelopes and infrastructure projects) for the year 
2020 and how the University performed against these 
approved targets. 
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Table 16: Funding Envelopes and Infrastructure Projects (2020) 

GRANT DESCRIPTION MINISTERIAL 
APPROVED (R)

RECEIVED 
ALLOCATION 

2020
(R)

ACTUAL 
SPENT
2020
(R)

REASON FOR DEVIATION

University Capacity Development 
Grant (UCDP)

25 692 10 893 7 678 COVID-19 restrictions disturbed 
the effective implementation of the 
programmes in 2020

University Development Grant 
for the University Staff Doctoral 
Programme (USDP)

5 000 * 0 148 COVID-19 restrictions disturbed 
the effective implementation of the 
programmes in 2020

Foundation Provision Grant (FPG) 4 347 4 347 4 347 No deviation

Historical Disadvantaged 
Institutions – Development Grant 
(HDI-DG) 

53 174 53 174 
266 516*

65 378 No deviation

Clinical Skills Training Grant (CTG) 8 637 0 8 593 The Audit Report review by DHET 
was only completed in 2021 and 
the funding has been subsequently 
received 

Clinical Skills Training Grant – Capital 
(CTG-CAPEX)

2 500 2 500 1 800 No deviation

New Generation of Academics 
Programme (nGAP)

12 956 12 956 4 649 No deviation

Nurturing Emerging Scholars 
Programme (NESP)

2 965 2 965 0 COVID-19 restrictions disturbed 
the effective implementation of the 
programmes in 2020

COVID-19 Responsiveness Grant 
(CRG)

29 795
131 199##

29 795 103 484

Infrastructure and Efficiency Grants 

(i) Infrastructure and Development 
Grant – R438m

376 278 *
62 200 **

0 14 225 No deviation

(ii) Infrastructure and Development 
Grant – R35m

35 000 *
696 **

0 1 886 No deviation

(iii) Infrastructure and Development 
Grant – R51m

51 524 * 0 5 435 No deviation

(iv) Infrastructure and Development 
Grant – R58m

58 002* 0 2 049 No deviation

(v) Infrastructure and Development 
Grant – R420m

378 000#
42 000**

302 691 1 037 No deviation

(vi) Infrastructure and Development 
Grant – R120m – Student 
Residence

120 000 * 0 110 No deviation

(vii) Infrastructure and Development 
Grant – R50m – Student Residence

50 000 * 0 0 No deviation

Keywords
* DHET approved contribution and fully received in prior years – projects are still active
** University’s contribution
# DHET-approved contribution and R28 million was received in prior years – projects are still active
## DHET approved the transfer of funds from different grants to assist the University with the COVID-19 readiness
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CONCLUDING REMARKS
UNIZULU continues to improve its governance with 
enhanced operations to support the academic enterprise 
and ensure sustainability. This is evidenced by the strong 
policy framework with monitoring mechanisms, legal 
compliance with no reportable irregularities, ethical conduct 
and performance assessment of the Council and its 
committees. Sound financial management remains key to 
enhancing internal financial controls and the implementation 
of key financial systems and procedures underpins 
effective financial management. The new Integrated 
Human Resources Framework ensures transactional 
efficiency, improves recruitment, retention and creates an 
institutionalised performance management culture with 
an enhanced focus on staff well-being and development. 
The creation of a broad spectrum of programmes with the 
characteristics of a comprehensive university remained a 
key strategic focus in 2020 in its attempt to create a quality 
teaching and learning environment as a comprehensive 
university. This is evidenced by the accreditation and 
development of various programmes. The University also 
focused on the development and entrenchment of an 
appropriate institutional academic philosophy, an approach 
that integrated teaching and learning, research and 
community engagement. 

UNIZULU had to adapt to address the significant 

COVID-19 pandemic risk that plagued the world. This led 
to multimodal teaching and learning strategies for all its 
students, with short-term and mid-term interventions, but 
also projects marked for the long-term horizon post the 
COVID-19 crisis phase. Initially, the implementation of the 
new Teaching and Learning Plan led to a revised academic 
calendar, the implementation of digital learning and online 
training and a Workplace Plan to manage a phased return of 
staff and students to campuses. Despite the crisis, UNIZULU 
managed to develop its Research Data Management System 
aimed at the administration of Research Output Units and 
research trends and various research collaborations were 
conducted among UNIZULU, regional and international 
organisations. Consistency in research publications and 
related subsidy income, advances in technology transfer 
patent disclosures, notable patent registrations on 
strategic international markets, and growth in postgraduate 
throughputs reveal UNIZULU as a university on the rise. 
Students completed their examinations and the Institution’s 
graduation was completed – a significant milestone given 
the pandemic. The COVID-19 pandemic, unfortunately, had a 
significant impact on infrastructure development. UNIZULU, 
however, finalised its Master Project List and Project 
Management Plan for implementation in 2021. Overall, 2020 
has been a year of many achievements with minor deviation 
from the performance plan, which can be attributed to the 
COVID-19 pandemic.

Ms N. Caluza Prof. X. Mtose

Chairperson of Council Vice-Chancellor
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The Council of the University is the highest decision-

making body and has the fiduciary responsibility for the 

Institution. 

COUNCIL’S 
STATEMENT ON 
GOVERNANCE

D
uring the year under review, the Council remained 
committed to its primary role and responsibilities 
of steering and setting the strategic direction of 
the Institution, approving policies and planning, 

overseeing, monitoring and ensuring accountability and 
sustainability. Council prescribes to good governance 
principles as set out in the HE Act, the regulations, the statute 
as well as the DHET Governance Guidelines. Accordingly, 
Council endorses, and during the period under review has 
applied, the reporting regulations. Council is committed as 
a Public Higher Education Institution (PHEI) to the principles 
of discipline, transparency, independence, accountability, 
responsibility, fairness and social responsibility. Council 
recognises the need to conduct its business as PHEI 
with integrity and in accordance with generally accepted 
practices as evidenced in the Code of Conduct for Members 
of Council.

GOVERNANCE AT UNIZULU
As the focal point and custodian of corporate governance 
in the University, Council sets an operational governance 
framework whereby it and its committees, as well as 
those committees established in terms of the statute, 
are being regulated. Council comprises balance of skills, 
experience, diversity, independence and knowledge 
needed to discharge its role and responsibilities. Council’s 

established committees assist Council with the effective 
discharge of responsibilities. Each committee has its charter 
that sets out its terms of reference, minimum membership 
and expected experience and skills required by members 
to serve on the committee. Council has merged the audit 
committee and risk committee into ARCC. The Committee 
reviewed as to whether management has put adequate 
and effective controls in place to facilitate better decision-
making. Members are accountable for ethical and effective 
leadership as contained in the Code of Conduct of Council, 
the implementation of which is monitored by ARCC. Council 
members completed the Governance Indicators Scorecard 
for Councils of South African PHEIs, which was submitted 
to DHET. This has been the practice since 2018. The 2020 
performance evaluations of Council, its sub-committees, its 
chairs and members, the Vice-Chancellor and Registrar as 
Secretary has resulted in continuous improved performance 
and effectiveness. Council has led ethically, effectively and 
governed the University in a manner that supported the 
establishment of an ethical culture. 

DELEGATIONS AND OVERSIGHT
The appointment of, and delegation to, competent executive 
management contributes to an effective arrangement 
by which authority and responsibilities are exercised. 
Council approved a delegation framework that sets out 
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parameters and powers for itself, the Vice-Chancellor and 
Management. The Vice-Chancellor, as the administrative 
head of the Institution, was re-appointed by Council for a 
second term on 13 August 2019 after consultation with the 
Institutional Forum and Senate. Ethical codes delegated via 
the delegation’s framework of Council to the Vice-Chancellor 
and management for implementation include the Code 
of Conduct: Staff and Disciplinary Code: Students as well 
as other ethical policies, all of which are published on the 
University’s intranet and workshopped to staff and students. 
Council exercises ongoing oversight of ethics and makes 
use of protected disclosures or whistleblowing mechanisms 
to detect breaches of ethical standards. 

CORPORATE CITIZENSHIP
Council assumed responsibility for corporate citizenship by 
ensuring compliance with the Constitution of South Africa 
(including the Bill of Rights), the law, leading standards and 
adherence to its code of conduct and policies. Oversight 
and monitoring of the University’s activities and outputs 
that affected the status of the University as a corporate 
citizen were performed by Council in all areas of workplace, 
economy, society and the environment as contained in 
the performance assessment report. Council, through its 
Human Resources Committee, ensures that the University 
remunerates fairly, responsibly and transparently to promote 
the creation of value in a sustainable manner.

RISK GOVERNANCE
Council governs risk and opportunity in a way that 
supports the University in defining its core purpose and 
to set and achieve the University’s strategic objectives. 
The University has reviewed the Risk Management 
Committee, consolidated identified strategic risks, 
compiled risk registers for respective risk owners in line 
with the strategic risk framework, formulated a fraud risk 
management presentation that will be rolled out to relevant 
departments, and mapped out a process to institutionalise 
risk management. A compliance framework is in place and 
is being implemented. Compliance to risk is monitored 
through ARCC in terms of the approved Risk Management 

Strategy. Council can confirm that it maintained a reporting 
system that enabled it to monitor changes in the Institution’s 
risk profile and gained an assurance that risk management 
was effective. UNIZULU has and maintains an efficient and 
effective process of risk management to manage key risks 
and accordingly, Council is not aware of any key risk current, 
imminent or forecasted that may threaten the sustainability 
of the University.

STAKEHOLDER INCLUSIVITY
Council has led the value creation process by appreciating that 
strategy, risk and opportunity, performance and sustainable 
development are inseparable elements. The University’s 
Strategic Plan (2016-2021) was revised by Council in 2020. 
Council approves the APP and mid-year reports, as presented 
by management. All approved plans and policies are delegated 
to management for implementation, while Council retains 
ongoing oversight. Council specifically assesses the viability 
of the University concerning its ability to operate as a going 
concern on a continuous basis. In the course of making 
decisions in the best interest of the University, Council has 
adopted a stakeholder-inclusive approach, which considers 
and balances the legitimate and reasonable needs, interests 
and expectations of stakeholders. This integrated Annual 
Report and Annual Financial Statements, as issued by the 
University, will enable stakeholders to make an informed 
assessment of the performance of the University and its 
ability to create value in a sustainable manner. The report will 
be published on the University’s website.

TECHNOLOGY AND INFORMATION 
GOVERNANCE
Council governs technology and information in a way that 
supports the University in defining its purpose and to set and 
achieve strategic objectives. Council approved numerous 
policies that give effect to the employment of technology 
and information. Technology architecture is in place to 
support the achievement of the University’s strategic and 
operational objectives. Diagram 7 provides an overview of 
the governance flow at UNIZILU, while Diagram 8 provides 
an overview of the entire governance structure.
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Diagram 3: UNIZULU Governance Flow
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Council delegate to Vice-Chancellor

COUNCIL
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GOVERNANCE FLOW
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STATUTORY RESPONSIBILITIES – 
COUNCIL AND COMMITTEES OF COUNCIL
In terms of the UNIZULU Statute, Council governs the 
University subject to the provisions of the HE Act. Council is 
responsible for policymaking and monitoring and evaluation 
of the performance of the Institution and its management. 
Council also provides guidelines concerning matters such 
as the admission of students, the language policy and staff 
matters, disciplinary matters concerning students and staff, 
and measures to ensure a conducive academic environment.

The Council of the University was incorporated on 8 
October 2013 after a period of administration. During the 
year under review, Council functioned under the prevailing 
UNIZULU Statute. In terms of the UNIZULU Statute 
(Section 18), Council comprises 26 members, the majority 
of whom (60%) are neither employees nor students at 
the University. The independent non-executive members 
comprise a cross-section of external experts. As of 31 
December 2020, twenty-three (23) positions were filled. The 
following vacancies exist: one for Council appointees based 
on expertise and experience, one for Ministerial Appointee 
and one for the uMhlathuze Municipality representative. The 
SRC is represented by an SRC Administrator until the dispute 
on the 2020 SRC Elections is finalised. The composition of 
Council is as follows:

Table 17: External vs Internal Membership

EXTERNAL

Ministerial Representatives 4

Independent Non-Executive Members 4

Convocation Representatives 2

Donor Representatives 2

uMhlathuze Municipality Representative 0

Traditional Authority Representative 1

INTERNAL

Executive Management 3

Employee Representatives 2

Student Representatives 2

Senate Representatives 2

Institutional Forum Representatives 1

TOTAL 23

Table 18 displays the full list of Councillors and their 
respective constituencies. 

Table 18: List of Council Members as of 31 

December 2020

COUNCIL MEMBERS CONSTITUENCY

Mr C. Caluza Chairperson and Ministerial Appointee

Prof. N. Makunga External Council Member: Ministerial 
Appointee

Dr A. Kaniki External Council Member: Ministerial 
Appointee

Ms M. Mookapele External Council Member: Ministerial 
Appointee

Vacant External Council Member: Ministerial 
Appointee

Mr N. Nkwanyana External Council Member: Convocation 
Representative

Mt S. Zwane External Council Member: Convocation 
Representative

Mr D. Kunji-Behari External Council Member: Donor 
Representative

Ms H. Mvubu External Council Member: Donor 
Representative

Vacant External Council Member: uMhlathuze 
Municipality Representative

Mr E. Dube External Council Member: Mkhwanazi 
Traditional Authority Representative

Ms J. Masite External Council Member – Council 
Appointee: Expertise and Experience

Vacant External Council Member – Council 
Appointee: Expertise and Experience

Mr T. Madikane External Council Member – Council 
Appointee: Expertise and Experience

Mr M. Booi External Council Member – Council 
Appointee: Expertise and Experience

Ms C. Mtebele External Council Member – Council 
Appointee: Expertise and Experience

Prof. X. Mtose Internal Council Member: Vice-
Chancellor

Prof. M.G. 
Mahlomaholo 

Internal Council Member – Deputy 
Vice-Chancellor: Teaching and Learning

Prof. S.P. Seepe Internal Council Member – Deputy 
Vice-Chancellor: Institutional Support

Prof. N. Kunene Internal Council Member – Senate 
Representative

Prof. M. Masoga Internal Council Member – Senate 
Representative

Ms N. Nongogo Internal Council Member – Admin and 
Support Staff Representative

Dr L. Ramaccio 
Calvino 

Internal Council Member – Academic 
Staff Representative

Prof. L. Greyling Internal Council Member: Institutional 
Forum Chairperson

Mr N. Ntshangase Internal Council Member: SRC 
Administrator – Convenor

Mr W.N. Khumalo Internal Council Member: SRC 
Administrator – Coordinator
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The following changes to Council and Council committee 
membership occurred during the year under review:

o On 25 June 2020:
- It was announced that based on Section 20(3)(9) of the 

UNIZULU Statute, the Vice-Chancellor appointed Prof. 
S.P. Seepe (Deputy Vice-Chancellor: Institutional Support) 
to serve on Council as an Internal Council Member. He 
was further appointed by Council to serve on FCC

- Council approved the deviation from the Statute by 
appointing the ‘interim student structure comprising 
12 students representing various student structures 
until the finalisation of the 2020/2021 SRC elections. 
The interim structure, as constituted, shall have full 
powers, duties and functions of an SRC Administrator 
conferred on it in accordance with the SRC Constitution. 
The two students appointed by the interim students’ 
structure shall serve on Council as the ‘Convenor’ and 
‘Coordinator’, substituting the student representation on 
Council

o Mr T. Kulati resigned from Council during the year under 
review

o Mr B. Makhoba (SRC Administrator) resigned on 8 March 
2020 from this position and membership on Council was 
terminated

In terms of good governance principles, the role of the 
Chairperson of Council differs significantly from the role of 
the Vice-Chancellor. The Chairperson of Council is primarily 
responsible for the effective functioning of Council, while 
the Vice-Chancellor’s responsibility is to focus on the 
operations of the University, ensuring that it is run efficiently 
and effectively and in accordance with the strategic 
decisions of the Council. The Chairperson of Council Ms N. 
Caluza and Deputy Chairperson of Council Mr J. Kunji-Behari 
were appointed by Council at its meeting on 18 April 2018. 
Their term of office will expire on 19 June 2022. Matters 
reserved by Council for decision-making are set out in the 
UNIZULU Statute and the HE Act. Council is responsible for 
setting the strategic direction of the University, approval of 
major developments and the receipt of regular reports from 
management on the day-to-day operation of its business. In 
terms of the Charter of Council, it should meet four times a 
year. Council met five times during the year under review. 
The HE Act (see Section 29(1)) stipulates as follows:

‘The Council (and the Senate) of a public higher education 
institution may each establish committees to perform any 
of their functions and may appoint persons who are not 
members of the council (or the Senate) as the case may be, 
as members of such committees.’

The aforementioned committees, with the governance 
functions as described below, have been approved by 
Council. All the committees are formally constituted with 
approved terms of reference and comprise a majority 

of members of Council who are neither employees nor 
students of the University. The Committees are:
• ARCC: This committee assists the Council in fulfilling its 

oversight responsibilities. It reviews the annual financial 
reporting process, the system of internal control and 
management of financial risks, the audit process, and 
UNIZULU’s process for monitoring compliance with laws 
and regulations. The Committee is also responsible for 
the issues of risk, its management and risk mitigation. 
The Committee also ensures that the implementation 
of the assurance model results in coordinating and 
aligning assurance activities across the various lines of 
assurance. The Committee also ensures that the risk 
management system and risk register is maintained. 
The Committee also assists Council in carrying out 
responsibilities related to IT governance as no separate 
IT governance committee has been established. The 
Committee, chaired by Ms S.J. Masite, held four ordinary 
meetings during the year under review. All members of 
the Committee are not employed by the University. Both 
internal and external auditors have unrestricted access to 
the Committee, which ensures that their independence 
is in no way impaired. The composition and meeting 
attendance statistics of the committee are contained in 
Table 6 of the Report of the Chairperson of Council.

• FCC: This Committee ensures the financial health of the 
University and assesses and recommends the approval 
of financial policies and protocol; the consolidated 
operating budget, including operational, staff and 
capital budgets, cash flow predictions, the asset/liability 
profile and multi-year budgetary predictions; the annual 
consolidated report to the DHET and other ring-fenced 
funds and loans; the performance of the University 
against approved budgets and targets and takes/advises 
on appropriate corrective actions; the annual increase in 
student fees and deals with the University’s investments. 
It also assures the financial health of the University as 
a ‘going concern’. The Committee, chaired by Mr Kunji-
Behari, held four meetings during the year under review. 
The composition and meeting attendance statistics of 
the committee are contained in Table 7 of the Report of 
the Chairperson of Council.

• PICC: This Committee develops and updates campus 
master plans for facilities and infrastructure, with 
implementation strategies, priorities and financing 
models for approval by the Council; advises the Council 
on the development, acquisition and integration of 
facilities and infrastructure; and develops and updates a 
comprehensive and sustainable institutional maintenance 
and replacement plan and strategy. The committee 
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was reconstituted on 12 September 2018 due to a lack 
of external experience and expertise. The committee, 
chaired by Mr T. Madikane, held three meetings during 
the year under review. The composition and meeting 
attendance statistics of the committee are contained in 
Table 9 of the Report of the Chairperson of Council.

• HRCC: This Committee recommends to Council 
appropriate strategic directions and priorities in 
human resources governance, such as performance 
management, conditions of service and employee 
relations. It also develops and recommends to Council 
policy and strategy with regard to the remuneration of 
staff and related matters. The committee, which has 
delegated powers to approve new positions on the 
permanent staff establishment, was chaired by Cllr N.L. 
Nkwanyana and held four meetings during the year. The 
composition and meeting attendance statistics of the 
committee are contained in Table 8 of the Report of the 
Chairperson of Council.

• Executive Committee of Council (COUNEX): This 
Committee deals with urgent matters referred to it by 
Council and its committees. It assumes the authority of 
Council when Council is not in session and may perform 
the functions of Council. The committee, chaired by 
Cllr N. Caluza, held three meetings during the year. The 
composition and meeting attendance statistics of the 
committee are contained in Table 5 of the Report of the 
Chairperson of Council.

STANDING COMMITTEES OF SENATE
The following standing committees of Senate have been 
approved by Senate in the execution of its authority:
• Executive Committee of Senate (SENEX)
• Teaching and Learning Committee 
• Academic Appointments and Promotions Committee
• Research Committee
• Ethics Committee
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• Higher Degrees Committee
• Library Committee
• HIV and AIDS Committee
• Timetable Committee
• Rules Committee
• Examinations Committee
• Community Engagement Committee
• Quality Assurance and Academic Development 

Committee
• Faculty Boards

The HE Act (see Section 29(3)) stipulates the following:
‘The Council and the Senate of a public higher education 
institution may jointly nominate committees, to be known as 
joint committees, to perform functions that are common to 
the Council and the Senate.’

The Honorary Degrees Committee and Promotions 
Committee are joint committees of Council and Senate at 
UNIZULU.

UNIZULU Council

Management Committees

Executives (IFEX)

Advisory Committees

Academic Committees

Community Engagement

Council Committees

Institutional Forum (IF)

Honorary Degrees

Convocation

Teaching & Learning

Innovation

Higher Degrees

Research Ethics

Research & Innovation

HIV & AIDS

Library

Faculty Advisory

Faculty Boards (4)

Examinations

Faculty Exco

Executive

Senate

Planning and 
Infrastructure)

Finance (FCC)

Audit & Risk (ARCC)

Executive (COUNEX)

Human Resources 
(HRCC)

Student Council
(SRC)

Student Services

Executive 
(EXCO)

MANCO

Joint Committees (JCC)

Bursary/Financial Aid

Risk Management

Information Technology

Equity, Transformation, 
Skills

Equity, Transformation, 
Skills

Health & Safety

Graduation

Sports Council

Legal

Planning

Finance

Registration

Examinations

Timetable

Promotions

Academic Planning

Quality Assurance & Dev

Student Committees

OTHER COMMITTEES
Other statutory bodies, constituted under the Act, are 
defined in the UNIZULU Statute, namely: Institutional Forum 
(IF); SRC; MANCO; UNIZULU Executive Committee (EXCO) 
and the Convocation. Following its statutory obligation to 
govern the Institution, including the management structures 
necessary to implement governance policy, Council 
recognises MANCO and EXCO as established by the Statute. 
MANCO is an advisory committee assisting the Vice-
Chancellor in the planning and execution of management 
and administration of the University. EXCO assumes the 
authority of MANCO concerning urgent matters per the 
UNIZULU Statute. MANCO and EXCO met monthly in 2020 
and held several special meetings arising from urgent issues 
requiring attention. Diagram 4 provides an overview of 
UNIZULU’s governance structure.

Diagram 4: UNIZULU Governance Structure
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CONFLICT MANAGEMENT
Issues of conflict management in student governance 
are dealt with in regular meetings held with the student 
leadership. Issues that may lead to conflict with the student 
leadership are catered for in the SRC Constitution, as 
well as constitutions of the various committees in which 
students are involved. Student leaders are members of the 
institutional committee structures where they can voice their 
concerns. The University also developed a student grievance 
procedure as well as undergraduate and postgraduate 
student charters, aimed at assisting in conflict management.

Regarding staff, minor incidents of conflict on campus 
were resolved through intervention by managers and/or the 
Labour Relations Unit. As always, every attempt was made 
to resolve conflict at the lowest possible level. UNIZULU 
unfortunately does not have a recognised union in place. 
UNIZULU has an approved grievance procedure in place that 
is used to deal with most incidents of conflict.

STAFF AND STUDENT PARTICIPATION – 
COOPERATIVE GOVERNANCE
The University places a great deal of emphasis on fostering 
and maintaining a high standard of cooperative governance 
and good governance in general. Management and 
employees constantly voice and amplify their commitment 
to the need for scrupulous systems and processes through 
various avenues. Employee representatives are extensively 
involved in committees, right up to the level of Council.

In addition, employee representatives have observer 
status or are co-opted on some operational committees, 
depending on the nature of the role and the matters of focus. 
Student leadership is involved in the key governance and 
management structures of UNIZULU, such as the Senate, 
Institutional Forum and Council. There are standing quarterly 
meetings between MANCO and the SRC. Their inputs are 
taken seriously, and constructive student comments are 
incorporated when effecting changes. In cases where SRC 
has not been constituted or is dissolved, Council appoints an 
SRC Administrator to assume SRC responsibilities.

In the absence of a representative and recognised trade 
union, management, in consultation with staff, established 
a Management and Employee Consultative Forum (the 
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Forum), which serves as a platform for engagement between 
management and staff on labour-related matters.

CODE OF ETHICS
The University is committed to the highest standards 
of integrity, behaviour and ethics in dealing with all its 
stakeholders, including its Council members, managers, 
employees, students, customers, suppliers, competitors, 
donors and the society at large. The University’s policies 
include provisions to deal with conflicts of interest. 

Council members and all staff who have decision-making 
authority, either individually or jointly through their service 
on committees, are expected to observe the University’s 
ethical obligations to conduct business through the use of 
fair commercial practice. In terms of the respective Codes of 
Conduct for Members of Council and Executive management, 
those bound by the Codes are obliged to disclose annually, 
as well as whenever a new conflict arises, any noteworthy 
interests (as defined) in a register of contracts. 

Likewise, potential or actual conflicts of interests are 
required to be declared. Various general provisions underpin 
Council’s commitment to ethical conduct. These are 
characterised, inter alia, by the requirements to act in good 

faith, to serve the interests of the University, to maintain 
the trust of Council and the Executive, to respect Council 
decisions and to maintain confidentiality. Members of 
Council and the Executive are required to acknowledge and 
uphold the respective Codes by making signed declarations 
to this effect, which are, in turn, lodged with the Registrar’s 
Office. Compliance with the UNIZULU Code of Ethics 
was constantly monitored and observed, and perceived 
deviations were dealt with effectively and efficiently in terms 
of the relevant UNIZULU rules, policies and procedures.

COMPLIANCE STATEMENT
Council hereby explicitly confirms that it has applied the 
DHET Code of Governance principles in 2020 and that 
approval of this statement was recorded at the full Council 
meeting, held on 16 April 2019, which had a quorum. 

Ms N. Caluza

Chairperson of Council
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S
ustainability is interlinked with the University’s 
governance, strategy, risks and opportunities and 
key performance indicators. It reports on the extent 
to which issues relating to UNIZULU stakeholders, 

innovation, fairness, collaboration and social transformation, 
student numbers and throughput and the generation of 
alternative funding streams have been factored into the 
management of the University. Unfortunately, the COVID-19 
pandemic is impacting institutions around the world, the 
scope and economic dimensions of which pose a major 

threat towards achieving the sustainable development goals, 
especially Goal 3 (Health and Well-Being) Goal 4 (Quality 
Education), Goal 8 (Decent Work and Economic Growth), 
Goal 12 (Consumption and Production) and Goal 13 (Climate 
Action). Spillover effects can be obstacles to achieving the 
remainder of the goals. 

This Sustainability Report provides a forward-looking 
statement on how the Council believes that it can improve 
the positive aspects and eradicate or ameliorate the negative 
aspects concerning sustainability in the coming year.

This Sustainability Report provides an overview of how 

UNIZULU has both positively and negatively impacted 

the economic life of the community in which it operated 

during the year under review, often categorised as 

environmental, social and governance issues (ESG). 

COUNCIL’S 
STATEMENT ON 
SUSTAINABILITY 



6 2UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

Diagram 5: Sustainable Development Goals

 

As a rural University that is expanding in the vibrant 
economic area surrounding Richards Bay, UNIZULU holds 
responsibilities to both its historic culture and vibrant future. 
It takes its position to sustain, document and learn from 
the former and to contribute and benefit from the latter 
very seriously. The University’s Council recognises and 
embraces the University’s responsibility in the transition to 
a sustainable future. Council is committed to ensuring that 
the University’s activities – be they research and innovation, 
teaching and learning, community engagement or operations 
– advance it to a place that is better for humanity and the 
planet in general. All the amazing work of staff and students 
that occurs across research, teaching and community 
engagement/outreach and operations cannot be captured, 
however, the selection presented in this report provides a 
high-level overview of activities within UNIZULU that are 
setting the University on a path to a more sustainable future 
for all.
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UNIZULU’s 2020 SUSTAINABLE 
INITIATIVES
Sustainable Goal 1 – No Poverty

More than 80% of UNIZULU students 
come from disadvantaged backgrounds. 
To contribute to HE accessibility of poor 
students, UNIZULU once again abolished 
all upfront administrative payments and 
registration fees, and students were 

registered regardless of their financial circumstances in 
2020. UNIZULU also makes several bursaries available to 
poor students and the Vice-Chancellor’s bursary scheme is 
specifically targeted at assisting extremely poor students to 
obtain a quality education. In addition, UNIZULU’s student 
accommodation is affordably priced. The decision by 
Government to fund education for students with a combined 
family income not exceeding R350 000 assisted UNIZULU 
students greatly during the year under review. In addition, 
the government also provided funding for the fee and 
residence increases for all students whose family income 
is less than R600 000 and who registered for the first time 
before 2018. Previously, this was called a Fee Gap Grant that 
had to be claimed by the University and was earmarked. 
From 2019, this was allocated into the normal block grant 

1 NO
POVERTY
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and UNIZULU managed the fee accounts of these individual 
students without submitting claims for individual students 
to the Department. UNIZULU will provide these fee gap 
bursaries each year until all students in the cohort (first 
year of registration before 2018) have exited the University. 
This applied to virtually all students at the time and ensured 
that the increases had a very limited impact on UNIZULU 
students. 

The ‘No Poverty and Zero Hunger’ project was also 
launched in 2020 in the Faculty of Science and Agriculture, 
which is aimed at improving household income potential 
through organised agriculture. Other initiatives during the 
year include a food security project, sustainable development 
and environmental conservation, and an agro-processing and 
value-adding project for improved food security. The latter 
resulted in an MoU with Siyazisiza Trust, which focuses on 
local communities (smallholder farmers, especially those in 
indigenous crops) and local chefs on developing new recipes 
and innovative food products using various crops, legumes, 
leafy vegetables and tubers. 

Fundraising is further considered an important source of 
third-stream income and in 2019 the University began with 
the establishment of an advancement office, the aim being 
to provide as much support to students as possible. 

Sustainable Goal 2 – Zero Hunger
Food insecurity among students is a 
reality. Many students do not have the 
means to pay for meals. UNIZULU has 
ensured that all service providers provide 
food at affordable prices. In many 
instances, UNIZULU also contributes to 

the nutritional needs of its students. The University extends 
its effort to alleviate hunger by supporting local communities 
through collaborative efforts among the Department of 
Agriculture’s academic staff, Community Engagement 
Office and Richards Bay Coal Terminal (RBCT) (industry 
partner) in support of community gardens at Esikhaleni. This 
effort is augmented by several initiatives in the Consumer 
Sciences Department in the promotion and enhancement of 
indigenous foods as evidenced in goal 1 above. Support is 
also provided to local women by UNIZULU and stakeholder 
partners (Owen Sithole College of Agriculture (OSCA) and 
Biowatch, through stokvel initiatives to open economic 
opportunities to women to diversify and maximise their 
livelihood options.

Sustainable Goal 3 – Good Health and Well-being
Other social factors impacting the 
University include HIV/AIDS and other 
illnesses and difficulties experienced in 
adjusting to the University’s environment 
(which may affect staff as well as 
students). Good health and well-being are 

core to UNIZULU. Wellness days are held annually and are 
aimed at both staff and students. The University’s Campus 
Clinic serves both staff and students. With exceptional 
partnerships with the Department of Health and the King 
Cetshwayo DoH, UNIZULU provides rehabilitative services, 
HIV/AIDS services, TB, STIs and reproductive health 
services. University ambulances enable the University to 
provide a swift response to health alerts. Medications are 
provided free of charge. HEAIDS contributes significantly to 
UNIZULU’s health programmes. 

UNIZULU, through the Nursing Sciences Department, 
manages projects aimed at the enhancement of the health 
and well-being of community members. One such project 
is on Diabetic Mellitus, which focuses on newly diagnosed 
patients and ultimately aims to design customised and 
personalised mechanisms to reverse the condition. Other 
projects include the development of nutraceuticals/
phytopharmaceutical products for the prevention and 
treatment of diabetes and dyslipidaemia, using indigenous 
African herbal plants; and the use of medicinal plants to 
investigate their potential use in therapeutics.

UNIZULU also developed a COVID-19 infection 
prevention and control plan and guidelines, which were 
shared with staff and students. Daily COVID-19 screening 
records were kept in line with regulations. All guidance and 
counselling and support sessions were managed virtually. 
UNIZULU clinical nurse practitioners were trained by the 
Department of Health King Cetshwayo District for testing 
and screening for COVID-19 following DoH’s protocols. 
UNIZULU established a COVID-19 Hotline that enabled 
the University community to ask and receive appropriate 
information on COVID-19. 

An approved Integrated Human Resources Framework 
was also implemented, which ensures transactional 
efficiency, improved recruitment and retention, 
institutionalised performance management culture and an 
increased focus on staff well-being and development.

3 GOOD HEALTH
ANDWELL-BEING

2 ZERO
HUNGER
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Sustainable Goal 4 – Quality Education
Quality education is enshrined in 
UNIZULU’s Strategic Goals. Numerous 
enhancements, as evidenced in the 
Senate Report, Vice-Chancellor’s Report 
as well as the Performance Assessment 
Report, highlight the significant effort by 

UNIZULU to provide quality education to students. From 
continuous programme reviews to the development of 
new programmes in line with societal needs, UNIZULU has 
transformed in line with its vision to provide quality education 
as a comprehensive institution. Support services such as the 
LIS contribute to a quality learning environment. Student staff 
ratios have received great attention and several mentorship 
and tutorship programmes have been developed. Continuous 
workshops were held, aimed at teaching and learning as well 
as research to enhance student experiences. The University 
has also focused on students at risk to address learning 
concerns. With COVID-19, UNIZULU had to adapt to embark 
on online teaching, learning and supervision using platforms 

such as Moodle, MS Teams, Zoom, emails and other social 
media platforms and Moodle has been used for formative 
and summative assessments. Regarding research, UNIZULU 
has shifted to online supervision, training, conferencing 
and research management. This involved empowering 
supervisors and postgraduate students to utilise ICT and 
LMS to continue their research and supervision activities. 
UNIZULU harnessed online modes to ensure the quality 
assurance of the approval of proposals at the Faculty Board 
and Higher Degrees and Ethics committees. This extended 
to the submission of master’s and doctoral manuscripts for 
both external examination and the processing of received 
examiners’ reports for graduation purposes continue 
smoothly online.

The Department of Accounting and Auditing has, 
through its association with SAICA and its new competency 
framework, included an awareness of the 17 development 
goals as part of its syllabus. Training of future business 
leaders includes not only technical skills related to the 
accounting profession but places emphasis on ensuring 

 4 QUALITY
EDUCATION
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that students are aware of these goals and how effective 
business governance will ensure a better planet for all of us. 
UNIZULU’s commitment to quality education is evidenced 
through the SAICA accreditation afforded to the University’s 
Accounting degree.

The Department of Mathematics is involved in 
community engagement projects with the DoE and 
Diagnostic Mathematics Information for Student Retention 
and Success (DMSIRS). Both projects are focused on 
the capacity development of teachers and lecturers who 
teach mathematics. The Department of Mathematical 
Sciences also serves in the EXCO committee of South 
African Automation and Control (SACAC) as an institution 
representative of UNIZULU. 

Sustainable Goal 5 – Gender Equality
The Institution remained focused on 
recruiting and retaining a qualified 
cohort of academic staff in line with 
its employment equity plan and the 
training of women through leadership 
development programmes. A total of 13 

females registered with UKZN for leadership programmes 
and 15 registered for leadership programmes with the 
University of Stellenbosch’s Business School. UNIZULU 
is working hard to increase the 33.33% representation of 
females in top management to 50%. A full report on equity 
targets is contained in the Vice-Chancellor’s Report as well 
as the Report on Transformation.

The Department of Consumer Science has been involved 
in a project for the inclusion of rural women into the economy: 
stokvels as a local-based economy mechanism. Stokvel is an 
informal financial system dominated by both rural and urban 
women. It is a finance saving tool, a mechanism to alleviate 
poverty and a system to promote social cohesion. However, 
its economic contribution is undervalued. In 2018, the 
department has been working with Hluhluwe women, 15 
of whom were trained in leadership and entrepreneurship. 
In 2019, about 10 women from Kwa Dondotha were trained 
in agriculture. In 2020, a community engagement project 
was established at Kwa Dondotha as part of a follow-up 
training of 11 trainers on leadership and entrepreneurship 
(UNIZULU Community Engagement assisted in the training). 
In 2020, a group of 20 (10 trained to be trainers) women at 
Kwa Dondotha who are stokvel members earned a sewing 
machine through selling their prototypes developed during 
their training on sewing, beading and crocheting. Since 
2018, about 40 women have been trained in leadership 
and entrepreneurship. The project led to network formation 
and internationalisation. In 2020, a staff member and a 

student travelled to present to Sweden at an International 
conference. A staff member was interviewed by the Swedish 
Embassy on gender equity. In 2021, nine young women 
from UNIZULU were invited to celebrate International 
Women’s Day. The purpose was to encourage women 
in leadership. The outputs included training of women in 
agriculture, leadership, entrepreneurship, sewing, beading, 
crocheting and participation  in a digital seminar of the 
Swedish Embassy as a panelist with a community member. 
One UNIZULU student is leading the South Africa-Sweden 
University Forum (SASUF) student forum and established 
the UNIZULU SASUF Student Forum to deal with issues 
around SDGs affecting the youth, two Honours graduates, 
one local and the other international.

In addition, UNIZULU has implemented and monitored 
its policy on sexual harassment and gender-based violence, 
with an anti-discrimination policy in a draft. These policies 
have been workshopped with students and awareness 
campaigns were held to make students aware of UNIZULU’s 
aim to foster gender equality. The Transformation Office 
partnered with faculties and conducted debates on culture 
and social inclusion. The Student Services Department and 
the Health Clinic also contributed to awareness campaigns 
on gender-based violence. UNIZULU supported the HeforShe 
initiative and actively participated in the HeforShe Webinar, 
hosted by the United Nations and launched the HeforShe 
Chapter at UNIZULU during the year under review.

Sustainable Goal 6 – Clean Water and Sanitation
Various UNIZULU projects focus on the 
delivery of clean water and sanitation, 
and affordable, clean energy. Water 
management remained critical and the 
University is in the process of installing 
new heat pumps. Short-term projects 

include the University water reticulation network in major 
buildings as well as quantifying the water storage capacity 
required during water shortages, including centralising of 
rainwater harvesting (RWH) and supply structures within 
UNIZULU with a view of maximising the total volume 
of roof RWH during rainfall events. Large blocks within 
the University are being guttered to harvest and store a 
large volume of water. The Bioflocculation Group in the 
Department of Biochemistry and Microbiology contributes 
to sustainable clean water and sanitation. The research 
group is investigating different bacteria and yeasts from 
different natural sources with great success. The research 
group work is in close relationship with the coal mines and 
the municipalities in the uThungulu district.

   5 GENDER
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Sustainable Goal 7 – Affordable and Clean Energy
UNIZULU’s Department of Chemistry 
conducted techno-economic feasibility 
studies for uMhlathuze Municipality 
to forecast the amount of green 
electricity that could be generated from 
the municipality’s eight wastewater 

treatment plants (WWTP). Advanced models/statistical as 
well as mathematical formulae were used for forecasting. 
The results obtained showed that all WWTPs were feasible, 
but not all of them were economically viable for biogas 
generation. Also, the results showed that should the 
municipality opt for WWTP-Biogas Technology Systems, they 
would save approximately R3 000 000 per annum from each 
WWTP. Unfortunately, the University does not make use of 
renewable energy at this stage, however, future planning 
includes investments in clean energy.

Sustainable Goal 8 – Decent Work and Economic 
Growth

The mission of UNIZULU is ‘To produce 
globally competitive graduates, relevant 
for the human capital needs of our 
country, by providing quality education 
that upholds high standards of research 
and academic excellence’ is intrinsically 

linked to the employability of its graduates. Employability 
of graduates has thus increasingly become a measurement 
of this purpose. Initiatives to enhance the employability 
of students/graduates are broadly related to relationships 
with employers (through work-integrated learning and 
niche area development), curriculum development (with 
a focus on graduate attributes) and student recruitment. 
UNIZULU also continuously conducts surveys to investigate 
post-university activities and the employment status of its 
graduates. To enhance University-industry partnerships, 
relations and the quality of engagement and placement 
of graduates, the University approved several policies on 
Community Engagement, a WIL and Service Learning 
Policy, a Graduate Attributes Policy as well as a Policy and 
Framework on Student Entrepreneurship. These policies 

8 DECENT WORK AND
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are a positive step to ensure that UNIZULU students get 
exposed to community initiatives and industries relevant to 
their degrees in a controlled and guided manner. This helps 
in creating an opportunity for their employability.

Sustainable Goal 9 – Industry, Innovation and 
Infrastructure

UNIZULU has made considerable 
progress in infrastructure development 
and planning. The new Spatial 
Development Framework was approved 
in 2019 and allows for optimisation of 
the landscape in which the Institution is 

situated. The new infrastructure build will also contribute 
considerably towards the Richards Bay development. 
The new infrastructure will not only address teaching and 
learning spaces, but also residence spaces. As evidenced 
in the Report of Chairperson of Council and Performance 
Assessment Report, infrastructure has been significantly 
impacted by COVID-19 in 2020. As a result of COVID-19, 
most of the infrastructure plans experienced delays as 
the efforts shifted to supporting the implementation of 
essential services measures that required uninterrupted 
services such as water, energy and sanitation. The Institution 
initiated an exercise to consider space modifications to 
de-densify existing student accommodation and lecture 
halls and the reconfiguration of common areas in line with 
COVID-19 spatial planning principles. A Master Project List 
was approved in April 2020 in preparation for the IIMP. The 
master project list is confirmation of ready-to-implement 
projects that are funded, allowing for the development of 
implementation packages.

Sustainable Goal 10 – Reduced Inequalities
Academically, the University also faces 
the need to address the academically 
under-preparedness of school-
leavers. Many school-leavers’ previous 
experiences of learning may not stand 
them in good stead within the University 

context. To address this, the University has vibrant 
foundation programmes that are offered in the faculties of 
Science and Agriculture and Commerce, Administration and 
Law. The University benefits from the Foundation Grant as 
provided for by DHET. The University has also developed 
a core module called UNIZULU 101, which has been fully 
implemented across all four faculties in 2020. 

The Faculty of Education runs a community engagement 
flagship project. Working with 10 local rural high schools, 
the programme provides tuition in eight subjects to Grade 
12 learners from disadvantaged backgrounds. Various 
academics visit schools on weekends and holidays to support 
about 550 learners to ensure that they can access higher 
education. Career guidance is provided to these learners and 
they are also assisted to apply for admission to HEIs. Noting 
the challenges faced by the SA school system, UNIZULU 
has further prioritised community outreach by running the 
UNIZULU Science Centre for over 34 years. These multiple 
award-winning projects have assisted more than half a 
million pupils and their teachers in over 800 schools in the 
three educational districts surrounding the University. Most 
of these schools are in deeply rural areas and are severely 
under-resourced.

The tuition and residence fees of the University are very 
low when compared to other South African universities. An 
intervention is urgently needed to ensure that tuition and 
residence fees are corrected to a level that increases the 
financial sustainability of the University as well as its ability 
to maintain and improve its facilities and services. With the 
implementation of free education in South Africa, UNIZULU 
students will suffer significant hardship and inequality unless 
this issue is addressed. 

The importance of technology to the local and national 
economies continues to be a challenging aspect of 
provision for UNIZULU. Most UNIZULU students still do 
not have ready access to technology and are consequently 
ill-prepared for its uses in learning contexts. At the same 
time, the University wishes to leverage current IT trends to 
support student success and employability. Sustainability 
within the South African context cannot be separated from 
transformation. What has become clear after more than 
20 years of democracy is that transformation means very 
different things in different contexts. The University started 
the process in 2015 of defining what transformation means 
for UNIZULU and all of its stakeholders. The Integrated 
Transformation Plan identified transformation initiatives such 
as the development of an Employment Equity (EE) Plan, 
development of an Attraction and Retention Strategy, staff 
engagement at all levels, student leadership development, 
performance measurement, student throughput, a Service 
Delivery Improvement Plan and disability. A five-year 
Employment Equity Plan was submitted to the internally-
established Transformation Committee for deliberations and 
monitoring. Using the KwaZulu-Natal Provincial Economically 
Active Population demographics, numerical goals and targets 
were determined. 

10 REDUCED
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Sustainable Goal 11 – Sustainable Cities and 
Communities

Over the next decade, the government 
seeks to make South Africa a world 
leader in using strategy and innovation to 
improve activities of small businesses, as 
well as designing and creating appropriate 
technology platforms, research and 

development coupled with infrastructural advancement that 
will facilitate rural and township entrepreneurs in the context 
of youth/unemployed youth entrepreneurship; student 
entrepreneurship; school leavers’ intention to become 
entrepreneurs; matric student entrepreneurship; and entire 
community involvement in entrepreneurship.

In line with this national development objective, the Faculty 
of Commerce, Administration and Law has developed a niche 
area focus centred on rural and township entrepreneurial 
research and/or indigenous knowledge systems.

The approach to human resource development is rooted 
in the need, on the one hand, to radically increase the number 
of women and people from previously disadvantaged 
communities entering into business, and, on the other hand, 
a strategy to maximise the pursuit of excellence in global 

terms. The research proposed in the Research Niche Area 
(RNA) proposal will result in the development of early-career/
emerging researchers in the form of postdoctoral research 
fellows, as well as the training of postgraduate students 
(five MSc and five PhD students per three-year cycle). 
Additionally, the upgrading of staff qualifications in strategy, 
innovation and entrepreneurship that focuses on improving 
entrepreneurial activities is of paramount importance within 
this niche area.

The rural and township entrepreneurial niche area 
will create knowledge with practical relevance for the 
improvement of small business activities within the 
municipality. Government has identified the improvement of 
small businesses and the creation of more small businesses 
to improve economic growth and to create more jobs. 
Investment in small businesses is considered a long-term 
growth strategy to create employment. The rural and township 
entrepreneurial strategy for enhanced and sustainable 
livelihood RNA is thus highly relevant in the context of rural 
development, economic growth and job creation.

In alignment with the national research strategy, it is 
expected that establishing an entrepreneurship centre at 
UNIZULU will help develop young and old entrepreneurs in 
South Africa within the specialised area of improving and 

11SUSTAINABLE CITIES
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creating more small businesses. The focus, as it relates 
to the rural and township entrepreneurial RNA, will be the 
development of new businesses, improvement of existing 
small businesses and thereby creating more job and improving 
the economy. In South Africa, research has concluded that 
the rate of unemployment is increasing. Government has 
also noted that strengthening entrepreneurial activities and 
increasing women-owned businesses will help to  reduce 
unemployment, poverty and inequality.

UNIZULU is also embracing its categorisation as 
a comprehensive university to blend the provision of 
academics with professional qualifications in support of 
the local and national economies. Students find direct 
articulation between diplomas and degrees challenging, 
hence the University is working on a more explicit 
articulation relationship between the two. In pursuance of its 
comprehensiveness, the University has a new Business Plan 
for the Richards Bay Campus, which was developed with the 
support and buy-in of the business community of Richards 
Bay and Empangeni, the local authorities in the region 
and the Technical Vocational Education and Training (TVET) 
college. This plan will be integrated into the KwaDlangezwa 
Master Plan. 

Sustainable Goal 12 – Responsible Consumption 
and Production

As part of embracing and leveraging 
new technological platforms, most 
of UNIZULU’s lecturers use Moodle, 
WhatsApp and emails for their course 
offerings. Academics post videos, links 
for Google books, lecture notes, audio 

lectures, YouTube videos, etc. to students. The zero-rating 
arrangement currently allows for the free viewing of lecture 
videos on Moodle. This teaching option will be promoted 
going forward. Although Moodle is mobile, writing tests on 
mobile phones is a challenge. UNIZULU has, nevertheless, 
managed to have some assessments with the students 
already using different methods. Various other initiatives 
were implemented to ensure responsible consumption. 
Budgets are constantly monitored, and projects are 
prioritised by importance. 

The Department of Consumer Science is engaged in 
food innovation through the promotion of a locally-grown and 
indigenous food items project that is focused on IKS and 
commercialisation. There is a noticeable declining utilisation 
of indigenous foods though they are more nutritious 
compared to exotic crops. There is a need to promote the 
optimum utilisation of indigenous foods at the household 

level and for commercialisation. The project started in 2017 
and will come to an end in 2021. As a means of promoting 
the declining utilisation of indigenous foods to sustain and 
improve livelihoods, while also preparing for a more inclusive, 
environmentally-sustainable and resilient food system, 
the department has trained around 15 students and five 
community members on interfacing indigenous foods with 
modern methods of food production (including processing, 
quality assurance and food safety from production to the 
plate and marketing). The department also hosted over 
50 traditional leaders, researchers in IKS and smallholder 
farmers – workshops on IKS production, management and 
utilisation in collaboration with the research office, UKZN/
DST Centre for Indigenous Knowledge and the Council for 
Scientific and Industrial Research CSIR as part of indigenous 
foods promotion. For innovation, the project produced 
prototypes of biscuits and rusks with other Amaranthus 
food items, featured them at local community festivals such 
as Amaganu and Innovation Hub, and showcased them at 
international conferences.

Sustainable Goal 13 – Climate Action
Currently, South Africa faces 
uncontrollable droughts and rising sea 
levels due to the effects of climate 
change. Rising sea levels could have 
a devastating impact on South Africa. 
To combat the burning issue of climate 

change, UNIZULU’s Department of Chemistry has deployed 
strategies to not only assist industries to manage waste but 
to build and develop highly skilled human capital in this area 
for future job placement. Waste plastics were recycled to 
develop new innovative products. Also, industrial wastes 
such as sugarcane ash, fly ash, lime, to name a few, were 
collected from local industries to develop robust green 
bricks for sustainable cities and communities. BioBricks, 
which meet all the requirements according to South African 
National Standards, were successfully developed. This 
project was funded by Technology Innovation Agency (TIA).

Since 2018, UNIZULU’s Department of Geography, 
in collaboration with the Physics Department, has been 
researching climate influence, particularly the impact of the 
recent drought on various natural and cropping systems 
using remotely-sensed data. These include the publication of 
the recent drought influence in the Hluhluwe-Umfolozi Park, 
commercial plantations and natural forests. Currently, the 
departments are investigating the Dukuduku natural forest’s 
response to climate variability. Research has focused on the 
impact that climate variability has, particularly in the eastern 
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part of South Africa. The departments are also studying 
the response of river streamflow to the changing climate. 
The study investigates the influence of climate change in 
rivers from southern KwaZulu-Natal to the Pongola River in 
northern KwaZulu-Natal. The approach to these studies is 
unique because UNIZULU uses novel time series analysis 
techniques and signal processing to analyse the data. The 
Geography Department is working with the South African 
Weather Services’ global atmospheric watch laboratory in 
Cape Point to analyse the long-term trends and variability 
of atmospheric CH4 and CO2. This climatological study is 
important because, in terms of atmospheric chemistry, CH4 
and CO2 are the main greenhouse gases that contribute 
to the continuation of global warming. Recently, a paper 
that proposed a novel time series analysis method and 
hybrid LSTM data-driven time series forecasting model was 
accepted by the MDPI atmosphere journal in the special 
issue ‘Ozone Evolution in the Past and Future’. The study 
used a climatological time series of total column of ozone 
(TCO) time series from Argentina. 

Sustainable Goal 14 – Live Below Water
UNIZULU is uniquely located in a coastal 
region with a world-renowned diversity 
of coastal and marine ecosystems. 
These include not only important 
marine conservation areas such as 
Isimangaliso Wetland Park, but also the 

vital estuarine link between land and sea in the form of 
estuaries of national conservation importance such as Lake 
St Lucia and the Richards Bay Harbour – Mhlathuze Estuary 
complex. Estuaries serve as essential nursery areas for all 
marine ecosystems but are increasingly under threat from 
human pressures. UNIZULU researchers from the Zoology, 
Geography and Botany departments focus on coastal and 
marine biodiversity research, with great strides being made 
to increase the understanding of how the human footprint 
and global warming are affecting aquatic ecosystems and 
ultimately marine biodiversity. Research and student funding 
support for marine and estuarine biodiversity research from 
the South African Aquatic Biodiversity Institute (SAIAB) 
through NRF funding has allowed many postgraduate 

14 LIFE
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students to further their studies and is establishing UNIZULU 
as a focal area for aquatic biodiversity research in South 
Africa. Researchers from Biochemistry and Microbiology 
are looking at unique marine microbes to solve industrial 
pollution, which is degrading the aquatic ecosystem. 
Geography researchers are using remote sensing and light 
detection and ranging (LIDAR) to measure air pollution and 
the effects of oceanic warming. Zoology researchers are 
developing and refining toxicity tests and biomonitoring 
tools to enhance the habitat quality of aquatic ecosystems, 
because of the ever-expanding industrial and residential 
developments in coastal areas. Such research efforts act as 
a virtual human conscience with the responsibility to sustain 
marine biodiversity. Recent increases in postgraduate 
student graduates and publication output attests to the 
strong research culture and advances in training tomorrow’s 
young scientists.

Sustainable Goal 15 – Live on Land
Collection, recycling and storage of water 
for later use are the three pillars of water 
conservation. Dams constructed in major 
rivers are the largest water conservation 
schemes that countries in both the 
developed and developing world have 

embraced as ‘standard engineering design’ for bulk water 
storage for later use. Access to clean water is an essential 
but scarce source for healthy and sustainable living. Due 
to indiscriminate and uncontrolled use of this resource, a 
large amount of wastage occurs, which if not checked, can 
lead to a very unhealthy shortage. The use of water-efficient 
technologies and alternative forms of collection, recycling 
and storage of water for later use has been underestimated 
despite the existence of water-saving technologies, which 
could save up to 80% of household consumption. To bridge 
the gap, and as indicated above, the UNIZULU’s Department 
of Hydrology has designed the RWH Project as a sustainable 
technology in promoting collection and storage of roof runoff 
for later use. First, roof RWH has been promoted in several 
schools and communities in Zululand for self-reliance in their 
access to water resources. Runoffs that are not tracked 
and harnessed by roof catchments have been explored as 
a potential recharge for groundwater. The department has 
been involved in the active exploration of groundwater for 
the drilling of boreholes in Zululand and the Mbazwana areas 
since 1992 under the Hydrological Research Unit (HRU). The 
boreholes are active indicators of the potential of a specific 
catchment for water storage and use. Through collaboration, 
staff in the Department of Hydrology have been working 

on the design of smart toilets for optimal water use. This 
was tested in selected households in Durban Westville 
where up to 80% of household water consumption was 
saved. In collaboration with the Department of Chemistry, 
the department has calculated and designed the optimum 
biogas capacity of Empangeni Wastewater Treatment Plant 
with the potential of recycling an average of a daily flow of 
0.2 m3/sec flow back into the Empangeni river system.

Sustainable Goal 16 – Peace, Justice and Strong 
Institutions

The broad regulatory and legal 
framework is a key platform against 
which the University operates. As the 
higher education sector expands and 
UNIZULU grows, the need for more 
robust and programmed accountability 

is recognised and welcomed. Reporting to stakeholders 
becomes even more important. The University is taking 
the opportunity afforded by these greater reporting 
requirements to model its internal reporting so that 
regulatory requirements are met while simultaneously 
contributing to improved managerial information. A very 
good example of this is how the University has used 
the changes to qualifications required in response to the 
HEQSF to modernise its qualification set and the relevance 
of its curricula. The Protection of Personal Information Act 
and Consumer Protection Act also create new reporting and 
communication requirements for students and third parties. 
The Auditor-General’s reporting guidelines and King IV 
imperatives impact on financial and general governance; the 
management and monitoring of research, research ethics; 
the protection of the University’s intellectual property; and 
finally, the monitoring of compliance with the University’s 
ethical framework for research. Disciplinary codes are in 
place to regulate the disciplinary processes and ensure that 
these policies and procedures are implemented in a manner 
that promotes justice and a peaceful environment. As is 
the case with many institutions of higher learning in South 
Africa, UNIZULU also has incidences of student protest. 
During these times, UNIZULU ensures that the safety of 
its staff and students is prioritised. Transgressions are dealt 
with in terms of the rules of justice and to promote peace 
at the Institution. The UNIZULU Law Clinic provides free 
legal services to the indigent community and this helps 
UNIZULU to meet its social responsibility by delivering 
and promoting access to justice. The Law Department, in 
conjunction with the Law Clinic and other stakeholders, 
like the South African Human Rights Commission, hosts 

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

15 LIFE
ON LAND
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events that are aimed at making justice more accessible 
to communities. This helps the Institution to meet the 
aims of higher education relating to ridding society of the 
inequalities and injustices of the past. 

Sustainable Goal 17 – Partnerships for the Goals
UNIZULU has not engaged in partnerships 
on sustainable goals. It is hoped that 
other HEIs in South Africa will follow 
in UNIZULU’s footsteps and embrace 
this form of sustainable reporting. 
Numerous valuable partnerships can be 

created since HEIs are all aiming to not only alleviate their 
societal problems but also contribute to the world’s fight 
to end poverty, inequality and building peaceful, just and 
sustainable societies by 2030. 

17 PARTNERSHIPS
FOR THE GOALS

CONCLUSION
Council believes that in the coming year, it can improve the 
positive aspects and eradicate or ameliorate the negative 
aspects, as identified in this sustainability report. Numerous 
infrastructure projects are on the cards for 2021 and with 
COVID-19 added as a critical risk in the Institution’s risk 
register, sustainable development will consider the impact 
of COVID-19 on the achievement of the goals going forward. 
UNIZULU will continue its drive to provide quality education 
to its students and to ensure a safe environment for all staff 
and students.

Ms N. Caluza

Chairperson of Council
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O
perations of the Senate focused largely 
on quality improvement, restructuring of 
academic programmes, cleaning of the 
academic structure and the introduction of new 

career-focused programmes to address the mission of a 
comprehensive university. 

COMPOSITION OF THE SENATE
The Senate has been reconstituted according to the 
UNIZULU Statute and in accordance with section 28 (2) of 
the HE Act. Senate comprises:
• Vice-Chancellor (Chairperson)
• Chairperson of the Council or any other external member 

of the Council nominated by the Chairperson of Council
• One external member of the Council appointed by the 

Council
• The Deputy Vice-Chancellors
• Registrar
• Deans
• Professors, Deputy Deans and Heads of Departments
• Dean of Students or a person holding an equivalent 

position
• Head of the Richards Bay Campus
• One academic employee from each faculty, with at least 

the status of an associate professor, elected by faculties 
in accordance with paragraph 31(2)

• Directors of centres, institutes or units with an academic 

function appointed by the Senate
• Directors, or persons holding equivalent positions, of 

departments and units with an academic support function 
appointed by the Senate including, but limited to:
- Library services
- Research support
- Academic support
- Quality assurance

• Chairperson of the Institutional Forum
• Two students elected in accordance with the process 

described in paragraph 31 (3)

OVERVIEW OF FACULTIES
UNIZULU has four academic faculties in total, comprising 
the Faculty of Arts, the Faculty of Commerce, Administration 
and Law, the Faculty of Education and the Faculty of Science 
and Agriculture. Each faculty is led by a Dean and assisted 
by two deputy deans, one responsible for Teaching and 
Learning (T&L) and the other for Research and Innovation 
(R&I). Each faculty is made up of departments, created based 
on the speciality of the academic offering that is managed 
by HoDs. Support staff provide the required assistance to 
ensure proper administration in the faculties. During the year 
under review, UNIZULU employed a total of 331 academic 
staff members of which 99 are in the Faculty of Arts, 48 
in the Faculty of Commerce, Administration and Law, 73 
in the Faculty of Education, 108 in the Faculty of Science 

During the period under review, the Senate continued to 

exercise its mandate of preserving the academic integrity 

of the academic programmes in line with the provision of 

the Statute of UNIZULU. 

SENATE REPORT 
TO COUNCIL
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and Agriculture and three staff members are employed at 
the Richards Bay campus. Table 39 in the Vice-Chancellor’s 
report provides an overview of all academic and academic 
support staff during the year under review. 

The Faculty of Arts is made up of 16 departments, 
housing a wide range of fields, including Language and 
Linguistics to Social Sciences and the Humanities. The 
Faculty of Commerce, Administration and Law is made 
up of five departments comprising accounting, business 
management, economics, law and public administration. 
The faculty also houses the Law Clinic. The Faculty of 
Education is made up of seven departments that provide for 
programmes in Arts and Languages Education, Curriculum 
and Instructional Studies, Early Childhood Education and 
Social Sciences Education, among others. The Faculty 
also has an Educational Professional Practice and Child 
Guidance Clinic in place. The Faculty of Science is made up 
of 14 departments, including Science Access, which offers 
bridging programmes. Three departments in the faculty 
offer focused degree programmes (Agriculture, Consumer 
Science and Nursing Science). The rest of the BSc degree 
qualifications are double majors. In addition, there are two 
diploma programmes in Human Movement Science and 
Consumer Science. The BSc double-majored programmes 
and B Consumer sciences articulate to BSc Honours, while 
the BSc Agriculture and the B Nursing degrees (NQF 8) 
articulate directly to MSc. 

The faculties are supported by TLC, LIS, the Research and 
Innovation Office and the Centre for Sustainable Integrated 
Rural Development (CSIRD).

CHANGES IN ACADEMIC STRUCTURE
In line with the first and second strategic goals of the 
Institution and the associated objectives, the Institution during 
the 2020 academic year focused on maintaining and advancing 
the Programme Qualification Mix (PQM) to achieve a broad 
spectrum of programmes characteristic of a comprehensive 
university, drawing from both conventional university-type 
programmes and vocational offerings. The PQM development 
support involved programme development and accreditation 
applications; application for official recognition of the foundation 
programmes by DHET; quality reviews associated with 
programme accreditation; professional body endorsement and 
qualification standards conformance; stakeholder engagement 
and participation in community of practice events; and 
deliberations of the latest developments in the national higher 
education quality landscape. 

The programme development and accreditation 
application process has been continuously supported by the 

Quality Assurance (QA) Unit, which assisted with internal 
programme development and approval processes at an 
institutional level (Step 1); DHET PQM clearance/approval 
(Step 2); professional body recognition/endorsement where 
relevant (Step 3); CHE accreditation (Step 4); and National 
Qualifications Framework (NQF) registration by SAQA and 
allocation of a qualification ID (Step 5). 

The following programmes acquired full accreditation, 
obtaining professional body recognition/endorsement 
(Minimum Requirements for Teacher Education Qualifications 
(MRTEQ)/ Engineering Council of South Africa (ECSA)), CHE 
accreditation and SAQA registration/ID:
• Bachelor of Education Honours in Educational 

Management and Leadership, SAQA ID 117917 allocated
• Bachelor of Education Honours in Language Education, 

SAQA ID 117978 allocated
• Bachelor of Education Honours in Curriculum Studies, 

SAQA ID 117791 allocated
• Bachelor of Education Honours in Educational Research 

Methodology, SAQA ID 117976 allocated
• Bachelor of Engineering in Electrical Engineering, SAQA 

ID 117677 allocated
• Bachelor of Engineering in Mechanical Engineering, 

SAQA ID 117920 allocated
• Bachelor of Social Work, SAQA ID 117923 allocated

The following programmes acquired professional body 
(MRTEQ/ECSA/South African Council for Social Service 
Professions (SACSSP)) recognition/endorsement and CHE 
accreditation, and are awaiting SAQA registration and 
qualification ID allocation:
• Bachelor of Education Honours in Economics and 

Management Sciences Education
• Bachelor of Education Honours in Social Sciences 

Education
• Bachelor of Education Honours in Inclusive Education
• Bachelor of Education Honours in Science Education
• Bachelor of Education Honours in Educational Psychology

The following programmes received either CHE 
accreditation, SAQA registration and professional body 
recognition/endorsement conditions. They are pending 
SAQA registration and qualification ID allocation:
• Bachelor of Education Honours in Foundation Phase 

Teaching. The programme was conditionally accredited 
by the CHE. The Department is currently working on the 
accreditation conditions

• Master of Arts in Sustainable Integrated Rural 
Development. The programme was conditionally 
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accredited by the CHE. The Department is currently 
working on accreditation conditions

• Bachelor of Nursing. The programme received multiple 
rounds of SANC endorsement conditions. The Department 
is currently working on the latest round of conditions in 
collaboration with several external stakeholders within the 
KwaZulu-Natal Province. The programme is pending CHE 
accreditation and SAQA registration due to outstanding 
professional body endorsement.

The following Bachelor of Education Honours programmes 
went through MRTEQ recognition and their DHET PQM 
approval was obtained. This paves the way for , programme 
development:
• Bachelor of Education Honours in Economic and 

Management Sciences
• Bachelor of Education Honours in Social Science 

Education
• Bachelor of Electrical Engineering in Computer 

Engineering
• Bachelor of Engineering in Mechatronics Engineering 

obtained DHET PQM approval as well as ECSA 
endorsement and have been submitted for CHE 
accreditation

The Bachelor of Engineering in Chemical Engineering received 
ECSA endorsement conditions. The proposal to address the 
conditions has been submitted. The Bachelor of Engineering 
in Civil Engineering received ECSA endorsement. The PQM 
application is on hold to manage the timelines for DHET 
PQM approval, which make provision for only 18 months 
for finalisation of accreditation. The envisaged first year of 
implementation for the programme is 2026. 

Both the Postgraduate Diploma in Accounting Science 
and Bachelor of Commerce Honours in Accounting received 
DHET PQM approval, thus paving the way for  programme 
development. Both Master of Clinical Psychology and Master 
of Counselling Psychology received endorsement conditions 
from HPCSA. The proposals to address the endorsement 
conditions have been submitted. After the professional 
review, the Bachelor of Science Honours in Biokinetics was 
conditionally endorsed by HPCSA, and the Department has 
developed an improvement plan to address the conditions.

The application of programme name change from ‘Doctor 
of Agriculture in Animal Science’ to ‘Doctor of Philosophy 
in Agricultural Sciences’ received DHET PQM clearance 
and CHE approval. The name change application has been 
submitted to SAQA for qualification authentication. 

The application for official recognition of the foundation 

programmes of the University was made to DHET. UNIZULU 
received confirmation of official recognition of the foundation 
programmes of the Faculty of Science and Agriculture and 
Faculty of Commerce, Administration and Law by DHET.

As the focus of Quality Assurance Office (QA) in 2020 
was predominantly on PQM maintenance and programme 
accreditation, quality reviews were facilitated/supported 
mainly as part of CHE and professional body reviews. In 
this regard, QA supported the review of the Department of 
Biokinetics by HPCSA for programme endorsement purposes 
and the National Doctoral Degree Review by the CHE. 

QA successfully facilitated the participation of the 
University of Zululand in the national quality review of 
the doctoral degree qualification conducted by CHE. 
Mechanisms that the QA used to prepare the Institution for 
the review include facilitation of the mock review, workshop 
presentations and discussions at dedicated institutional 
meetings. The Institution’s Doctoral Degree Self-evaluation 
Report was submitted on time and the online review site 
visit by CHE’s review panellists on 19-22 October 2020 went 
well. The Institution is awaiting the review report from CHE’s 
review panellists.

Several engagements with National Higher Education 
Quality Developments that were attended to during the year 
under review include the following: 
• CHE’s Quality Assurance Guidelines for Emergency 

Remote Teaching and Learning and Assessment during 
the COVID-19 pandemic in 2020: These guidelines will 
be used by QA to facilitate quality assurance of online 
and other similar forms of teaching and learning across 
the institution 

• CHE’s Draft Framework for Institutional Audits (May 
2020): The framework will inform the review/development 
of the institutional review guidelines, which the QA will 
focus on in 2021

• Proposed new CHE’s Quality Assurance Framework 
(QAF) for Higher Education in South Africa (2020): The 
document will inform the development of the QAF of the 
University 

• CHE’s Qualification Standard for Doctoral Degrees: The 
national review of the doctoral degree programmes 
was based on this qualification standard. QA will 
accordingly be facilitating the development of the quality 
improvement and maintenance and enhancement plans 
based on alignment to the qualification standard 
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ACADEMIC STRUCTURE 2020
HEQSF Alignment
In  preparation for the phasing out of all Ministerial 
programmes and the introduction of the Higher Education 
Qualification Sub-Framework (HEQSF) aligned academic 
programmes as recorded in the DHET PQM (June 2018), 
the Registrar’s division undertook to interact with all 
internal statutory bodies and faculties to address the task 
at hand. Given the gazetted Notice 40123 of July 2016, that 
the last date for all FTEN students entering into a Non-
HEQSF-aligned programme would be 31 December 2019, 
this project needed to be expedited for the Institution to 
meet the specified timeframe. In terms of the transitional 
arrangements, it was important to emphasise that existing 
qualifications registered on the NQF remain in place 
until they expire or are replaced by other qualifications 
developed specifically for one of the sub-frameworks. 
The HEQSF Alignment Project objectives were to address 
the complex task of recoding all aligned qualifications and 

modules. It was also imperative to grasp the complexity of 
the phasing out of all non-HEQSF-aligned programmes and 
the impact on all pipeline students during this transitional 
phase. The envisioned technological and coding changes 
were also interrogated internally, as well as the timeframes 
necessitating the transitional and implementation 
phases of DHET’s single integrated system. The effective 
integration of the recoding activity also required continuous 
engagements with the Finance Department, primarily the 
Fees Section, to ensure the appropriate allocation of fees 
to the new coding framework.

The Institution entered Phase 2 of the HEQSF 
alignment process of all qualifications, as recorded in the 
latest Programme Qualification Mix Report (2018). The 
implementation of the HEQSF-aligned programmes was 
concluded during the January 2019 registration period 
and all FTEN students who registered in 2019, would 
be registering as second-year students under the new 
dispensation. Correspondence was received from CHE and 
SAQA acknowledging the approval of qualifications that 
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had been received during the latter months of 2019 and 
endorsed for implementation during the 2020 registration 
cycle. The qualifications were duly administered and created 
on the ITS Student database. Listed hereunder are the 
relevant qualifications: 
• Bachelor of Education in Senior Phase and FET Teaching 

– SAQA ID Number (109026)
- (Economic Management Sciences – EMS)
- (Social Sciences Education – EES)
- (Maths Technology Science Education – MTE)

• Diploma in Tourism Management – SAQA ID Number 
79266 (only offered in 2021)

• Advanced Diploma in Communication Science – SAQA 
ID Number 101994 (Only offered in 2021)

• Bachelor of Social Sciences in Political and International 
Studies – SAQA ID Number 111459 – 30 FTENs

• Bachelor of Arts in Psychology – SAQA ID Number 62497 
– 30 FTENs

• Bachelor of Arts (6 combinations) – SAQA ID Number 
62460 – 120 FTENs 
- (Anthropology and History)
- (Linguistics and English)
- (Geography and History)
- (Geography and Tourism)
- (History and IsiZulu)
- (Philosophy and Psychology)

• Bachelor of Arts Honours in Industrial Psychology – 
SAQA ID Number 111356

• Master of Arts in Industrial Sociology – SAQA ID Number 
111183

Applications for the following academic programmes were 
with CHE and are pending approval for introduction during 
the 2021 academic cycle:
• Bachelor of Arts Honours in History
• Bachelor of Social Work
• Bachelor of Engineering in Electrical Engineering
• Bachelor of Engineering in Mechanical Engineering
• Bachelor of Nursing

An exercise was undertaken between the Registrar’s office 
and the Executive Director: Quality Assurance and Planning 
to reconcile the Institution’s SAQA ID numbers on the 

academic structure as are recorded and reflected on CHE’s 
database. The task was specifically focused on identifying any 
anomalies and resolving them before the 2020 registration 
period. It was noted that before the 2020 registration intake, 
all active qualifications were endorsed with the relevant 
SAQA ID numbers and referenced accordingly. The HEMIS 
Office requested that the Institution’s academic structure be 
revised to conduct a standard practice ‘2% Test’ of all active 
qualifications that are being reported on via the HEMIS 
Office. This was amended for all 2019 and 2020 active 
qualifications in preparation for the March 2020 HEMIS 
upload and submission.

Introduction of UNIZULU 101 
The Registrar’s office was requested to intervene and assist 
with the inclusion of this transdisciplinary module, which was 
to be introduced to all faculties during the 2020 academic 
year. Engagements with CSIRD have resulted in the 
endorsement of a pilot initiative, which entails the inclusion 
of the first-year module as an add-on, or as a replacement 
module to the identified academic programmes within each 
faculty. This has resulted in the modification of 22 academic 
programmes on the academic structure, which forms the 
basis of the 2020 piloted initiative. 

It is envisaged that all FTEN students enrolling in 2021 will 
all be required to register for the UNIZULU 101 foundation/
grounding module, as this module will become compulsory 
during years to come. The module is a 16-credit-bearing 
module that has been formally introduced to all faculties. 
The purpose of the module is to unlock the potential of 
students to meaningfully access the University curriculum 
in a way that transcends the constraints of knowledge 
boundaries; generating new forms of thinking and doing that 
engenders innovation in responding to societal challenges. 
UNIZULU 101 is constructed in ways that build resonance 
between students’ real-life experiences and histories. It is 
envisaged that all FTEN students will eventually be expected 
to register for and attend ongoing sessions throughout the 
year. Assessment criteria are recorded as 40% attendance 
of module activities and a 60% formative assessment factor. 
The following qualifications have been identified by the 
respective faculties:
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Table 19: UNIZULU 101 Module

FACULTY PROGRAMME ADD-ON/REPLACEMENT

Arts •  Bachelor of Development Studies
•  Diploma in Public Relations Management

Add-on module

Commerce, Administration and Law •  Higher Certificate in Accountancy
•  Bachelor of Commerce Accounting
•  Bachelor of Commerce in Management Information Systems
•  Bachelor of Commerce (BM), (EB), (EH), (HB), (MA), (ME).
•  Bachelor of Public Administration (BM), (HR), (PS), (EC). 

Replacement module

Education •  Bachelor of Education: Intermediate Phase Teaching (Language 
and MST) (3BDIP1)

Add-on module

Science and Agriculture •  Augmented Programmes (4BSC00, 4BSC98 and 4BSC99)
•  Bachelor of Consumer Science programmes (4BSC55 and 

4BSC56) 
•  Diploma in Sports and Exercise Technology (4NDP01)

Add-on module
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TEACHING AND LEARNING DURING THE 
COVID-19 PANDEMIC
The 2020 academic year and accompanying academic 
activities were significantly impacted by the COVID-19 
pandemic. The University’s TLP, Teaching and Learning 
Policy and E-Learning Policy, as recommended by Senate 
and approved by Council before the COVID-19 pandemic, 
however, already created an explicit place for the use of 
technologies and blended learning modalities to distribute 
learning opportunities to students. With Senate’s approval 
and Council’s endorsement, the University’s 2020 calendar 
was adjusted to cater for the completion of the 2020 
calendar year. It was based on the principles of saving the 
academic year and ensuring that no student was left behind. 
The adjusted calendar comprised a very comprehensive and 
meticulous programme to cater for a staggered approach 
of bringing students back to the University in line with the 
guidelines provided by the National Command Council 
according to different national lockdown levels, as advised 
by the HEST Minister. 

UNIZULU also established a Multimodal Teaching and 
Learning Task Team (MMTLTT) with the mandate to develop 
a plan and carry out the multimodal teaching and learning 
mandate to achieve seven objectives:
• To ensure that staff could teach and maintain continuous 

communication with students using the online platform
• To equip students with necessary skills to learn remotely 

(online, technology, blended and flexible) and to 
empower tutors, mentors and class representatives to 
use Moodle and other means of materials for the benefit 
of the student cohort 

• To ensure that necessary resources were available for 
academic staff and students and distributed accordingly 
for the ease of online teaching and learning

• To ensure that online assessments were conducted 
while maintaining quality;

• To revise some components of the curriculum content 
to enable smooth alignment with the revised academic 
calendar and available resources to accommodate all 
students fairly



8 1 UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

• To cater for students who may not have been able to 
participate fully on the online platforms

• To conduct research to measure the success of 
multimodal teaching

Given the existing challenges imposed by the COVID-19 
pandemic, the University commenced with a Digital 
Learning Needs and Access Survey to establish student 
needs to address the support and materials required to 
enable effective learning. The analysis was done to provide 
an overview of the UNIZULU student readiness for online 
learning and access to internet connectivity. The University 
identified a variety of means and activities that would 
collectively ensure that the objectives of the multimodal plan 
could be achieved, namely: 
• Identifying seasoned instructional design practitioners to 

guide the University through the transition from contact 
mode to online learning and teaching. This included 
a guided development of expertise to understand 
multimodal teaching pedagogies and how these 
theoretical frameworks underpin the design of learning 

materials and the adoption of pedagogies that shape 
effective learning  

• Training UNIZULU academics on the development 
of both e-learning and print learning resources. This 
training entailed developing competence in digital 
and online curriculum packaging (content selection, 
content presentation, content sequencing and pegging, 
developing accumulative assessment tasks to guide 
and assess effective learning across the entire learning 
journey, and providing feedback and support to learners) 

• Training academics on online and digital pedagogies. 
Lecturers needed to acquire skills to facilitate effective 
learning through various media and develop skills to 
distribute learning opportunities by presenting content, 
co-constructing meaning and ensuring that desired 
learning took place. For this to be successful, academics 
needed to develop professional teaching expertise that 
straddles the various approaches to teaching and learning 

• Guiding, coaching and mentoring academics in the 
design of E-Learning educational resources. Given that 
this was new territory for most UNIZULU academics, an 
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expert-guided and monitored design of materials across 
all modules was essential. This practice was guided 
by course outlines (content, teaching philosophies, 
assessment of effective learning and achievement of 
learning outcomes) 

• Quality assuring learning materials produced for online 
consumption. The integrity of UNIZULU programmes and 
qualifications is an integral part of how curriculum content, 
teaching materials and assessment of competence 
espouse the values and standards entrenched in accredited 
programmes of the University. Using multimodal learning 
platforms should not be seen to be compromising the 
academic integrity of University programmes. Accordingly, 
the University engaged relevant experts in the quality 
assurance of e-learning modalities 

• Further development of online modules for UNIZULU 
staff to enable them to take these courses as and 
when there is a need. The training of Deans, HoDs 
and academic staff in general on instructional design 
has become imperative. The University has already 
made good progress through continuous professional 
development programmes 

• Conducting learning analytics. Learning analytics and 
evaluation of effective learning goes beyond presenting 

statistics on who accesses the E-Learning platform. It 
establishes whether or not students go through the 
entire material and complete assessment tasks and 
activities embedded within the online material. It helped 
academics understand whether effective learning was 
taking place or not. Some of the advanced functionalities 
of the LMS support the conducting of learning analytics, 
and lecturers already engaged with these options

• Tracking of student performance and ‘at-risk’ students. 
This was done through the existing Student Performance 
Tracking System. Feedback was provided to lecturers 
and HoDs, and this informed the decision for special 
interventions, for example, the printing and delivery of 
hard-copy study material

• Review of online materials. All e-Learning materials 
were to be reviewed periodically as part of quality 
enhancement and curriculum re-scoping. These reviews 
were performed through internal capacity and supported 
and monitored through externally acquired expertise. In 
transitioning from the traditional face-to-face approach 
to teaching and learning at UNIZULU, faculties were 
engaged and capacitated from the beginning of lockdown

Various workshops were conducted to provide academics 
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with the necessary skills to develop and implement a 
blended learning course. TLC supported academics in the 
creation of easily-embedded interactive multimedia content 
that was placed on Moodle. This enabled the University 
to implement a flipped classroom model where students 
access materials online, learn, interact with peers supported 
by tutors in small online groups and always have access to 
the respective lecturer on Moodle. UNIZULU also adopted 
Henley Business School’s training due to their experience in 
advanced distance education.

The Multimodal Teaching and Learning Task Team 
(MMTLTT) designed a guide on the development of the 
lesson to assist academics. A platform for demonstrations 
was also provided, where academic staff presented their 
planned lessons, and they were critiqued to improve their 
skills. Academics reworked their materials based on the 
comments given. The fine-tuned materials were prepared, 
packaged and distributed to students who were unable 
to learn online. TLC organised workshops on Moodle to 
strengthen staff capacity on the use of LMS.

An E-Learning Committee was established, chaired by 
the Director of ICT, where lecturers who were champions of 
online teaching and learning represented the interests of their 
respective faculties. The different pieces of training assisted 

academics to align the instruction processes guided by theories 
of learning from formulating lesson outcomes that are NQF 
level compliant, through to facilitation as well as assessments 
strategies that are curriculum-aligned in terms of learning 
outcomes and assessment. To support blended learning and 
inactive students, the University send hard-copy study material 
to students. This process was mainly driven by support staff who 
received training to conduct this important initiative efficiently 
and effectively. Data integrity was always maintained. 

Online tutor training was done on 4 June 2020. The 
allocation of 259 tutors was approved for 18 modules and 
tutors were capacitated with the roles and responsibilities 
of the tutees. This included strategies that the tutors can 
use to handle questions from the tutees such as redirecting 
the question to the whole group to maximise participation. 
Assistant lecturers (17) were appointed on the Richards Bay 
Campus to support the full-time staffing component. These 
lecturers addressed the need for support and consultation time 
at the Richards Bay Campus. These assistant lecturers, under 
the supervision of three experienced lecturers as mentors, 
were given all the training provided to full-time lecturers and 
they were able to adjust to the online teaching environment 
with limited support. The timelines for adjusting to the online 
emergency online teaching is shown in Diagram 6:

Diagram 6: Emergency Online Teaching Timelines

Protest and Closure 
of University
Early March

National Level 5 
Lockdown

25 March

Level 4

Level 2

Level 1

Level 3

July/August

•  Immediate move from face-to-face to 
emergency online T&L

•  Emergency online teching 
changed to online T&L

•  Planned return of 
students

•  Staff readiness
• University readiness
• Study material adjustments
• Online material

•  1 June online teaching of all module
• 1 July printing and delivering of study material
• Provision of data
• Catch-up plan
• Assessments
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Most of the negative perceptions about an online model 
were addressed through the new version of Moodle and the 
more advanced add-on functions of the tool. The student 
participation on Moodle has increased since March to more 
than 85-100% on average, but there were several students 
not participating in online learning. As a way of addressing 
student accessibility issues, academics tried stopgap solutions 
to continue teaching by sending materials, activities and 
assignments via WhatsApp or email. The reality is that several 
students did not have digital access, which meant a lack of 
access to reliable internet connectivity and a lack of access 
to tools and technologies (computers, tablets, smartphones), 
which does not allow them to fully participate in online 
learning while they are away from campus. These students 
were supported by the delivery of hard-copy study material. 
All faculties packaged and distributed learning materials for all 
those students who had indicated or were identified as having 
challenges with accessibility and connectivity. Bulk SMSs, 
WhatsApp messages and emails were sent to students to 
obtain their personal details and other necessary information 
to facilitate the delivery of materials.

TLP emanated from intense engagement with, among 
others, the Vice-Chancellor; Deputy Vice-Chancellors; the 
Registrar; Executive Directors for Institutional Planning, 
Director: Richards Bay, CEO: Finance, Director: Infrastructure; 
Faculty Deans as well as the Director ICT. TLP is a response 
by the University to the strategic need to work towards the 
successful completion of the academic year 2020, against 
the backdrop of the COVID-19 pandemic and the myriad 
challenges it posed. Ultimately, this plan was underpinned 
by the principles that were outlined by the HEST Minister 
in his statement on the post-school system dated 30 April 
2020. To achieve the goal of successful completion of the 
2020 academic year, the University employed multimodal 
teaching and learning strategies for all its students. In 
this regard, the University was fully aware of the diverse 
socio-economic backgrounds of its students, which in turn 
replicate themselves in different levels of access to learning 
opportunities, including in the digital sphere. In substance, 
the University seeks to ensure that every student will be able 
to learn remotely, online or using printed learning material 
and alternative communication channels with their lecturers. 
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The University has put in place measures to identify the 
needs of students to appropriately support students. This 
commitment also included catering to the needs of students 
with disabilities. 

The current TLP straddles short-term and mid-term 
interventions but also projects into the long-term post-
COVID-19 crisis phase. The University’s TLP sets to achieve 
the following key objectives: 
• To ensure that staff can teach and maintain continuous 

communication with students using online platforms
• To establish the digital and online technology needs 

of students and making decisions that are informed 
by research on how to optimally distribute learning 
opportunities to all students

• To ensure that necessary resources such as technology 
devices, print-ready and digital learning materials are 
available for use by academic staff and students and that 
these are distributed accordingly to facilitate multimodal 
teaching and learning 

• To facilitate effective revision of some components of the 
curriculum content and maintaining a smooth alignment 
with exit level outcomes, the revised academic calendar 
and resources that are accessible to all students

• To equip academic staff with instructional design skills to 
develop learning materials guided by course outlines and 
programme curriculum for effective learning outside the 
traditional classroom-based teaching 

• To equip students with necessary skills to learn through 
digital platforms in particular, as well as to learn remotely

• To empower and mobilise academics, tutors and mentors 
to use the University’s Moodle LMS to facilitate effective 
online learning for all registered students

• To ensure that assessments tasks are developed and 
competence assessment is conducted in the context of 
multimodal teaching and learning, without compromising 
quality and graduate attributes of students

• To ensure effective monitoring of student performance 
and learning experiences to measure the success of 
digital and online teaching and learning modes

The implementation of TLP was coordinated through the office 
of the DVC: Teaching and Learning, and the entire Executive 
Management Team. The University committed to the principle 
that all offices at UNIZULU were responsible for implementation. 

Exceptions
Exceptions were made to identified groups to return 
to campus throughout the year in compliance with the 
statutory regulations. The first cohort of students who 

returned to campus was 94 Nursing students from the 
Faculty of Science on 29 June 2020. These students needed 
to complete prescribed professional training and practical 
hours before they could qualify and graduate; they were 
identified as students-at-risk to complete the academic 
year 2020. Clinical teaching took place in the clinical skills 
laboratory until 10 July 2020. The Nursing students were 
placed in the clinical facilities on 13 July 2020. A request 
was further submitted to allow a selection of final-year and 
postgraduate students to return to campus after 15 July 2020 
due to their need for specialised software to successfully 
complete their assignments and research. Master’s and 
Doctoral candidates requested to return to campus to have 
access to the Library and to progress with empirical analysis 
using software packages only available on campus, for 
example, SPSS, and STATA. BCom (MIS) students needed 
priority to return to campus under level 3 as they required 
access to computer labs and software not available to 
them remotely. In addition to specialised software such as 
Ms Visio 2016 (not part of the MS suite) and Eclipse (open 
internet-based but data-heavy), they had projects and a final 
exam comprising a 70% practical component. Under level 
1, the University allowed a total of 908 students back on 
campus. Various sources were used to provide students 
with free information on the pandemic. The library created 
a portal on its webpage for all publishers that lifted access 
restrictions to COVID-19 information. 

Writing Centre
The Writing Centre aims to empower students with writing 
skills. This is done by emphasising writing as a mode of learning 
where cognitive functions such as analysis and synthesis are 
developed through spoken and written language. The Writing 
Centre hosts events and workshops that offer guidance to 
student writers and supports writing in the disciplines by 
providing faculty development opportunities in planning, 
developing and implementing effective writing pedagogy. 
The Writing Centre at UNIZULU works with the students to: 
deepen students’ understanding of academic literacy and the 
writing process; equip students with linguistic competence 
and communication skills required for academic learning. 
Since the COVID-19 outbreak, the writing concentrated on 
writing support for postgraduate students, mostly online 
and through emails. In addition, student tutors and Writing 
Centre assistants have been appointed to assist both staff 
and students. An allocation of 259 tutors was approved for 
18 modules. Online tutor training was done on 4 June 2020 
and was aimed to capacitate tutors with knowledge on the 
roles and responsibilities of tutorship. 
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Development of Effective Instructional Design 
Skills for Online and Remote Teaching and 
Learning
The University’s Teaching and Learning Plan is premised 
on acquiring and institutionalising instructional design 
expertise. This is done through cascading training to 
demonstrate knowledge and skills of developing an effective 
instructional design. Best practice was shared to provide 
continuous training to academics on module organisation 
and presentation. 

One of the initiatives introduced by the University 
to improve online teaching and learning skills was the 
conversion of materials from paper-based to online materials. 
Academic staff were trained on how to use Znanja software 
(used to convert paper-based materials into online materials). 
The benefit of the software is that it creates interactive 
materials, has an artificial intelligence component, and can 
change written text to audio. Various training sessions took 
place that were aimed at acquainting the academic staff with 
the software for material conversion as well as training of IT 

specialists, Moodle Champions, TLC staff, so that they could 
transfer skills to academic staff. Alongside training, Ted4life 
was used to assist with the editing and conversion of 
materials that were approved by TLC. Znanja software was 
integrated with Moodle and trainers were trained on how 
Znanja works on Moodle. Internal training was conducted 
that enabled academic staff to use their converted materials 
during the second semester. 

Emergency Remote Assessment and Quality 
Assurance 
Assessment is a critical element of teaching and learning 
in all modules. To ensure that assessment results can be 
accessed and used for various purposes at a future date, 
the results must be recorded.  Due to the movement to 
online teaching and learning, the assessment methods also 
had to be adjusted to online assessment, or methods that 
best suit the need for online teaching. A secure and reliable 
assessment management system is in place at an institutional 
level that provides accurate, consistent, and credible results. 
Adjustments were made through the University structures 
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on moderation, assessment, and examination policies to 
assure that continuous assessment is used to determine 
student success rather than formal sit-down examinations. 
Internal moderation replaced external moderation and was 
done and monitored by heads of departments as approved 
by Senate and Council in July 2020.

During remote and online teaching and learning, the 
University utilised the following forms of assessment: 
• Assessment for progress and understanding is awarded 

marks in the usual manner, and count towards a class 
mark or final mark. 

• Assessment for progression to the next level/course 
was undertaken by considering marks already awarded 
for coursework completed before the national lockdown, 
marks awarded during the online phase as well as 
marks earned for a formal written examination written 
on resumption of face-to-face teaching and learning. The 
exact permutations and combinations of these marks 
were determined by the relevant Faculty and displayed 
on Moodle per module.

The Assessment Plan of the University, though considering 
other forms of continuous assessment methods, remained 
predominantly Test-Based, Task-Based, and to some extent 
self, peer, and group assessments. Continuous Assessment 
focuses on the ongoing manner in which assessment is 
integrated into the process of teaching and learning. The 
criteria, standards and learning outcomes by which the task 
would be assessed, as initially included in the student guide 
of each module, helped both the students and the lecturer 
as guidelines for the assessment of students’ performance. 
Students knew what was expected of them.  

The University did not conduct any venue-based 
examinations at the end of the semester due to health 
and logistical considerations. Academic staff have created 
alternative assessments that test students’ learning and 
understanding in a different format from previous years, but 
that is easier for students to complete remotely. Academics 
have been using a variety of assessment types to allow 
students the opportunity to demonstrate their knowledge 
and skills in different ways (e.g. recorded presentations, 
artefacts, voice notes, portfolios, slideshows, reflective 
video responses, written responses, data interpretation 
and analysis). The use of self and peer assessments to 
improve student learning experiences, build communities 
of practice and enhance learning has been an integral part 
of the assessment. The continuous assessment activities 
included assignments, multiple choice questions; projects; 
presentation of a portfolio of evidence.  The weighting of 
each assessment activity was determined by the number 

of activities chosen by the Departments. In the instance 
of three activities, the weighting was 25%, 35% and 45% 
per activity, whilst with two activities, the weighting was at 
50% each. No summative assessment was done for the first 
semester of 2020. Summative assessments were planned 
for the second semester of 2020 and in accordance with the 
adjusted academic calendar. 

LEVELS OF ACADEMIC PROGRESS IN 
DIFFERENT DISCIPLINES AND LEVELS OF 
STUDY
The Faculty of Education generated the highest pass rate of 
all faculties with a 90% pass rate, followed by the Faculty 
of Commerce, Administration and Law with 82%. The 
Faculty of Arts generated a 79% pass rate with the Faculty 
of Science and Agriculture having generated a 77% pass 
rate. UNIZULU’s annual pass rate for the year was 82%. 
The average postgraduate pass rate for the year was 58%. 
The lower pass rate at postgraduate level is mainly due 
to the fact that most programmes at postgraduate above 
honours level are predominately research-based. Diagram 7 
below provides an overview of institutional pass rates per 
qualification type.

The Faculty of Arts’ undergraduate pass rate of 79% in 
2020 has not drastically shifted from the previous two years 
(2019 and 2018) in margins. There have been challenges 
encountered with a few honours programmes, namely in 
the departments of African Languages, General Linguistics, 
English and Philosophy. These departments reported 
challenges of students’ participation in the teaching and 
learning activities. This necessitated a repeat of some key 
modules.  

Due to a great effort by academic staff to change 
from face-to-face to online teaching, the participation rate 
as well as the pass rate improved in most modules. A big 
improvement was noticed in Accounting, where continuous 
assessment seems to work very well and students received 
ample opportunity to practice concepts. Reports from 
students mostly indicated that they preferred continuous 
assessment and that they have found the smaller and more 
regular assessments to be more beneficial. The Faculty of 
Commerce, Administration and Law received permission to 
bring back all students-at-risk in early September 2020. This 
provided ample time for catch-up plans and for students to 
complete their assessments.

The average pass rate for postgraduate certificate (PGCE) 
in Education was (93%). This could be attributed to the fact 
that  students were sent reading materials. They were then 
called to face-to-face consultations and had access library 
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resources. The delivery mode of the postgraduate (Honours, 
master’s and doctoral) programmes are on a part-time 
basis. Furthermore, the low average pass rate on doctoral 
studies can be due to the minimum duration (2-3) years of 
the studies and some of the reports for the 2019 academic 
year were still pending. The numbers would be much better 
for 2021.    

The Faculty of Science and Agriculture reacted quickly to 
the shift to online teaching, learning and assessment in 2020. 
The Faculty had lecture materials provided for all modules 

available via Moodle. Moodle usage was consistently high 
among staff and students and the percentage of usage by 
staff and students increased throughout the year. There 
was no significant difference between the pass rates of 
both semesters of the 2020 academic year. The Faculty also 
recorded increasing pass rates per level of study with the 
final-year modules averaging above 90%. Despite the many 
disruptions to the 2020 academic year, the faculty pass rate 
resembles that of previous academic years. 
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Diagram 7: Pass Rate by Qualification Type
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WORKING WITH INDUSTRY
TThe departments that have a credit-bearing WIL as a 
component of their programmes have a strong and healthy 
relationship with industry, which not only offers internship 
positions but also employment opportunities. Examples 
are the departments of Recreation and Tourism, which 
have strong connections with the tourism industry, KZN 
Ezemvelo Wildlife, King Cetshwayo District Municipality 
and tourism businesses in KwaZulu-Natal and other relevant 
stakeholders. The Department of Social Work has a strong 
relationship with the Department of Social Development, 
the South African National Council on Alcoholism and Drug 
Dependence (SANCA) and Families South Africa (FAMSA). 
These organisations have accommodated final-year social 
work students to do WIL. The University, through the 
Faculty of Commerce, Administration and Law, works with 
various industries for teaching and learning. These include 
RBCT and Tronox, Transnet and RBIDZ. In some, MoUs are 
in existence while some are in progress. The Department 
of Human Movement Science (HMS) facilitated  an MoU 
between  UNIZULU and the Richards Bay Rugby Team. 
The Department of HMS also has MoUs with Biokinetics 
practices in the private industry. The industry helps in the 
evaluation of fourth-year students’ practical work during the 
June/July holidays. Mathematics in Industry Study Group 
(MISG) academics, applied mathematicians, graduate 
students and overseas guests worked collaboratively on 
research problems submitted by local Industry. 

UNIZULU hosted the Mathematics in Industry Study 
Group (MISG SA) for the first time at KwaDlangezwa 
Campus from 13-17 January 2020. A number of industry 
problems were presented by industry representatives. 
UNIZULU postgraduate students and academics, as well 
as mathematicians from various institutions, attended  
the workshop. 

Other important strategic partnerships with industry 
includes the following:
• The Department of Chemistry has more than three 

MoUs to accommodate industrial needs so that students 
are easily absorbed by local industries. The department 
has three MSc, one Honours and two PhDs employed by 
the local industries (Foskor, RBM and Tronox). 

• Judo South Africa appointed Dr Erasmus in the 
Department of Human Movement as their coaching 
course examiner/moderator. Dr Erasmus also joined 
WITS and Lions Rugby as a contributor to the ‘school 
sports interest group’. 

• The Human Movement Science is a collaborating 
centre for Asian Journal of Sport Medicine (accredited 
international Scopus journal).

• The Department of HMS gained HPCSA-accredited 
Biokinetics practices (Schmidt, Hunter and Van den 
Heever Biokineticists, Trevor Hutton Biokineticist, 
Magdel Massyn Biokineticists Inc., Anine vd Westhuizen 
Biokineticist, and Kerry Wahl Biokineticist) to assist 
students during November and December to gain 
additional practical hours (WIL) in order to fulfill HPCSA 
internship requirements (four weeks).

COMMUNITY ENGAGEMENT AND 
SERVICE LEARNING
The Community Engagement Unit (CEU) conducted 
workshops for academics on Community Engagement in 
teaching and learning as well as an initiative for the University 
to give back to communities from which it harvested data, 
information and knowledge. The Unit, in collaboration 
with the UNIZULU faculties, also conducted information 
workshops for staff about what CE entails and how it can be 
implemented in curricula. Important CE activities during the 
year under review include:
• The Faculty of Science & Agriculture participated in a two-

day breakaway hosted by CSIRD in collaboration with 
CEU. Various sessions were held where the common 
interests of the CSIRD, CEU, the Umhlatuze Municipality 
and the four faculties were identified. These common 
interests were further explored to determine what the 
strategic priorities for CSIRD and CEU should be in order 
to facilitate existing UNIZULU outreach programmes and 
to better contribute to the developmental programmes 
of the uMhlatuze Municipality.

• Dr Linda has partnered with Scientifeast NGO to offer 
health talks and education to communities through 
Zululand, Nongoma Community Radio Stations as well 
as Ukhozi National Radio FM Station on topics related 
to food and nutrition, chronic conditions and COVID-19 
respectively.

• In the Department of Geography, Dr L.M. Mdoka 
volunteers as trainer or helper at future Summer Schools 
across South Africa. Dr LM Mdoka is also part of the 
Research Data Alliance (RDA) to support the urgent 
COVID-19 pandemic support. RDA has set up a fast-track 
working group titled the ‘RDA COVID-19 Working Group’.

• Mr S.P. Dludla in the Department of Agriculture is 
coordinating a departmental project in Underberg, 
Melmoth, Vryheid and Jozini on indigenous chickens.

• Dr F. Fon in the Department of Agriculture coordinates a 
programme on voluntary teaching of Agriculture, Maths 
and Science subjects at the Gingindlovu Community 
School Project with Ophindo High School. Dr Fon also 
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coordinates a project through the ACCESS KZN Habitable 
Planet Community School Project, a UNIZULU branch 
sponsored by CSIR. 

The project is also encourages science in disadvantaged 
community schools by organising science clubs, taking 
them on field trips of scientific orientation and providing a 
science centre for career orientation. Interactive field trips 
with schools are paired with high teaching technologies. 
Currently, they have lobbied CSIR for computers to assist 
students under COVID-19 conditions.
• In the Department of Botany, Dr T.H.C. Mostert led a 

field excursion to Dlinza Forest Reserve with the Grade 
8 learners of Felixton College as part of an enrichment 
programme for the Biological Sciences stream on 3 
March 2020.

• Dr I. Moyo in the Department of Geography is a reviewer 
of more than 10 international academic journals in Human 
Movement Science. Dr Erasmus joined the University of 
WITS’ ‘young athlete’ working group. 

• The Department of Consumer Science delivered a sewing 
machine to KwaDondotha women who are involved in a 
stokvel, as part of the South Africa Sweden University 
Forum (SASUF) three themes. Social transformation and 
societal change were championed by Prof Kolanisi. The 
act was aired on 1KZN TV.

• Several community projects are run by the Faculty of 
Education in collaboration with the Department of Basic 
Education, e.g. working with underperforming schools to 
provide sustainable support and working with learners 
who experience learning barriers and challenges to 
manage and reduce challenges.

• In the Faculty of Commerce, Administration and Law, 
the JSE Schools Challenge is a simulation competition 
developed and run by the JSE for high school pupils. The 
CE project involves UNIZULU students being trained by 
a representative from the JSE to mentor high school 
pupils in their participation in the JSE Schools Challenge. 
The mentors were co-ordinated and supervised by Mrs 
Soldat in 2020.
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• Holy Cross Hospice comprises an orphanage and 
a hospice catering for the terminally ill. Pro bono 
accounting compilation services are performed for the 
organisation by Mr T. Mthimkhulu and Prof. Livingstone 
audits the financial reports free of charge. Various 
other CE initiatives performed by the Accounting and 
Audit Department include annual audits of non-profit 
organisations (NPOs), ad hoc tax exemption registrations 
for public benefit organisations (PBOs), ad hoc financial 
accountability guidance for bodies such as Business 
Networking International (BNI), Rotary, schools and 
other charities.

• The Department of Law continues with its Law Clinic, 
assisting the public with regard to legal issues. They 
also host an annual legal advice day that is open to the 
community. 

• The South African Breweries (SAB) Foundation seed 
funding competition round 2 has closed. Members of 
the Faculty of Commerce, Administration and Law as 
well as Science and Agriculture are in the process of 
selecting students to develop their projects with the R15 
000 seed funding from SAB.

• In the Department of Business Management, Dr Zhou 
has been working with the Certified Financial Analyst 
Institute of South Africa as a volunteer. He leads a team 
of students in the Chartered Financial Analyst (CFA) 
research challenge on a yearly basis and is currently 
involved in that competition.

• The Department of Law is in collaboration with the 
Faculty of Science and Agriculture on a CE project that is 
a community-centred collaborative intervention for DM/
COVID-19 in the King Cetshwayo District in KwaZulu-
Natal. The main aim of this project is to collaboratively 
develop community-centred strategies for DM/
COVID-19, with a specific emphasis on healthy living in 
rural areas by using a participatory-action learning-action 
research methodology.

• Mr Mtshengu from Economics, Mr Sipho Nkonde from 
Business Management and Miss A. Xolisile from Law 
were being trained by the Wadhwani Foundation to 
become competent to train students at the University 
in the fundamentals of entrepreneurship. Students will 
attain entrepreneurial skills and be certified. This tool is 
an online mechanism with different entrepreneurship 
modules.

• Professor Kaseeram, the Deputy-Dean of Research and 
Innovation, has made it his purpose to ensure that all 

community-based research has some spin-offs regarding 
the dissemination of data to these communities once 
studies are completed. 

SPECIFIC PROJETCS
The Department of Science Access has been conducting 
departmental research on the performance of Science 
Access students over the past 10 years, which is ongoing 
although the challenge has been in getting data for analysis. 
In the Department of Agriculture, Dr F.N. Fon is evaluating 
online assessment formativeness and ease of accessibility 
using a Digestive Physiology class in the 4IR era at UNIZULU.

Over the past three years, staff from the Economics 
Department have been actively involved with joint projects 
with the Faculty of Education and the KwaZulu-Natal 
Department of Basic Education (KZNDBE). 

Since 2012, Mr Mtshengu has been active in promoting 
student entrepreneurship at the University. Since the 
inception of Entrepreneurship Development in Higher 
Education (EDHE) in 2018 within the tertiary education 
terrain, Mr Mtshengu, as one of the co-ordinators, has been 
working with the Business Management Department in 
promoting student entrepreneurship on campus through 
this forum. EDHE hosts a major competition in four major 
categories: business idea, technology, social impact and 
general. The competition is held at a local, provincial and then 
national level. Last year, he was instrumental in organising 
the Northern KZN leg of the competition that comprised 30 
entrants, all of whom were UNIZULU students. With the 
help of adjudicators, they were shortlisted to 11 finalists. 
He organised local entrepreneurs to serve as adjudicators. 
Those shortlisted submitted three- minute pitching videos 
and PowerPoint slides, summarising their idea/existing 
business. A winner and a second place were selected from 
the 11 finalists for each of the four categories. Six of the 
winners went to the second round of the competition at the 
regional level where the contestants comprised students 
from UNIZULU, UKZN, DUT and MUT. In the regional round, 
there is only one winner for each category. UNIZULU student 
Mr Lethukuthula Sibiya won in the Existing Business – Social 
Impact category, who then went on to represent KZN in the 
finals. Mr Mtshengu was central in the management of the 
entire campaign, including the securing of resources for the 
various stages of the competition. Dr Vezi-Magigaba acts as 
mentor for the project.
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COLLABORATION AND PARTNERSHIPS
UNIZULU is engaged in various collaborations and 
partnerships as evidenced below:
• UK-SA USDP University Staff Doctoral Programme: 

Collaboration Grant. A HEI consortia collaboration 
grant application with the University of Johannesburg, 
UNIZULU as partner institution 1 and Glasgow University 
as partner institution 2 was submitted in 2019 and 
approved in early 2020. One of the aims of the USDP is to 
promote collaborations that seek to increase the number 
of academics with PhDs in South African universities 
(including enhancing the infrastructure and resources 
for PhD and master’s supervision). The USDP’s Phase 2 
goal is to increase the number of permanent academic 
and professional staff at South African institutions with 
doctoral degrees while also building supervisory capacity 
in postgraduate programmes. The project (collaboration 
grant) is to support activities for the development of joint 
partnership programmes in support of doctoral training 

for academics at South African public HEIs. The grant 
was awarded in December 2019. A call for applications 
was published and the three institutions assisted with 
the selection process of the candidates. Five members 
of staff from UNIZULU applied and three members of 
staff from UNIZULU complied and were selected for 
the programme. Three supervisors from UNIZULU act 
as supervisor or co-supervisor for the 10 students and 
receive intensive supervisor training.

• The Department of Chemistry has established a 
collaboration with the University of Lesotho to review 
UNIZULU programmes and explore the possibility of 
engaging elements of 4IR in the curricula.

• Two lecturers from DALE are collaborating with the 
University of Western England on a British Council-
funded project entitled: Can the Use of a Book Levelling 
APP Support the Development of the Knowledge and 
Skills Needed to Teach Reading in Rural and Township 
Schools for Pre-service Teachers and Teachers?

• The Faculty of Education has a long-standing 
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collaborative partnership at various tiers with the South 
African Council for Educators (SACE), DHET, DBE with 
its provincial departments of education, districts, circuits 
and schools.

• The Early Childhood Education (ECE) Department is 
engaged in a partnership titled ‘Collaboration Project for 
Literacies by Community Engagement/Service Learning’ 
with UKZN on a project led by Dr Angela James of 
UKZN. The department participates in the PrimTEd 
Project on Assessment of Maths and Literacy (English 
as a first additional language) in collaboration with other 
universities offering a Bachelor of Education.

• NRF Research Project (2019-2021). Learning to teach 
Natural Sciences using mobile devices: a design-
based research on pre-service teachers in South Africa 
University of Free State (UFS), DUT, UNIZULU.

• History of Mathematics, Science and Language 
Education Project (MSLEP) sponsored by the NRF – 
UNIZULU, University of Western Cape (UWC), Rhodes 
University and the Nelson Mandela University (NMU).

• A collaboration with the Wadhwani Foundation to 
promote entrepreneurship among staff and students. 
Two of UNIZULU’s staff members (Mr T. Mtshengu from 
Economics and Mrs X. April from Law) participated in a 

series of ‘training of the trainers’ workshops where they 
were taught to train entrepreneurial staff and students at 
UNIZULU to become better entrepreneurs. 

• Collaboration with the Arizona State University in the 
USA where Dr Magigaba’s visit forged a relationship. 
Delegates were supposed to attend UNIZULU’s MBALI 
international conference and assist with advice on the 
entrepreneurship centre. 

• Collaboration with the University of Glasgow and UJ 
where Professor Kaseeram and Professor Greyling are 
working on a mutual research project that will benefit 
staff from UNIZULU who want to pursue their PhDs.

• Collaboration with ABSA bank in terms of sponsorship 
of the MBALI 2020 international conference. ABSA 
was also interested in doing a community engagement 
project to mark the sponsorship. 

• The Department of Public Administration has numerous 
collaborations with local and provincial government 
representatives. Mr Nkonde and Miss Xolisile are also 
liaising with Enactus South Africa to re-introduce the 
programme at UNIZULU. During Entrepreneurship 
Week, the faculty has collaborations with Ithala Bank, 
Standard Bank, ABSA, Shanduka Black Umbrellas, 
the Moses Kotane Foundation, Department of Local 
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Economic Development and many other entities, who 
participate in the event itself. The Moses Kotane Institute 
has built a relationship with the faculty over the years 
with Prof. Greyling and Mrs Khomo.

• The Public Administration Department collaborates with 
the Department of Planning, Monitoring and Evaluation 
(DPME) where postgraduate students participate in 
their workshops together with other universities. They 
also work with the Mandeni Municipality on their career 
exhibitions and with uMfolozi TVET College on SONA 
discussions. The department conducted a public school 
orientation in Sinyabusi High School early this year 
and this was also done at other schools as well. The 
department has also collaborated with the Department 
of Public services and Administrations (DPSA) in 
hosting seminars where students and public officials 
from different municipalities, including academics from 
different institutions, were involved.

• SAB Foundation and the faculty have embarked on a 
seed funding programme for students who have good, 
viable business ideas. The students have been identified 
through a rigorous application process and now the 
funds will be disbursed accordingly once SAB Foundation 
trains the committee. Student protests as well as the 
COVID-19 pandemic has put a halt to this process. The 
students who were successful have submitted their 
invoices for payment and SAB Foundation will pay 
these students. Also, a second round of advertising will 
commence soon. 

• Ithala Bank approached the University to nominate 
female students for the Young Innovators Webinar on 
12 August 2020. Students from the University were 
nominated and sent through to Ithala Bank. 

• EDHE has commenced with their Student 
Entrepreneurship Competition and Mr Mtshengu has 
entered students from the University.

• The Law Department is negotiating an MoU with The 
Association of Women judges to mentor female students 
who can become judge researchers later on.

• Prof. Kaseeram was involved since 2018 in drawing 
up an MoU with SAB to provide seed funding to 
student entrepreneurs. The MoU was signed in 
2019. The competition kicked off at the 2019 Student 
Entrepreneurship Week and continued into 2020, 
despite the disruptions caused by COVID-19. The 
first competition of this nature involving student 
entrepreneurs was successfully concluded where six 
winners were awarded sums ranging from R5 000 to 
R15 000. The University Entrepreneurship Committee 
comprising staff members from Commerce, Science 

and Arts were the main drivers of the competition. Late 
last year, UNIZULU launched the second competition and 
finalists were selected in November. The University has 
already, together with the assistance of SAB, selected 
six winners who will be awarded seed funding.

• In 2019, Prof. Greyling initiated contact with 
Charles Bolton from the Wadhwani Foundation – a 
philanthropic organisation whose mission is to promote 
entrepreneurship in all needy communities across the 
world. Prof. Kaseeram was instrumental in getting an 
MoU signed between the Wadhwani Foundation and the 
Vice-Chancellor of the University. Two staff members (Mr 
Mtshengu and Mrs April) were trained by the foundation 
in January 2020 in a ‘train the trainers’ programme, 
and now they are in a position to train other staff and 
students in the essentials of becoming an entrepreneur. 
They were earmarked to participate in more advanced 
programmes and also to kick off the training of student 
entrepreneurs, however, the lockdown restrictions 
prevented this from happening. Nonetheless, staff and 
students did participate in a few workshops hosted by 
the foundation between March and November.

RESEARCH AND INNOVATION
This section of the report covers the activities of the Research 
and Innovation Division through its various programmes. 
Overall, research outputs (publications) for the University 
have been on the rise in the past five years. Various staff 
members of UNIZULU and researchers have been invited 
to present at, lead and review key strategic initiatives for 
the future of HE and the broader national policy framework. 
Consistent growth in research publications and related 
subsidy income, advances in innovative projects, etc. attest 
to the fact that UNIZULU is on the rise. Indeed, practical 
research capacity development efforts, both internally 
sponsored and under the auspices of UCDP, as well as growth 
in externally-linked project awards by UNIZULU researchers, 
hold promise in improving UNIZULU performance. 

As in previous years, the Research Office continues to 
capacitate postgraduate students, researchers and academic 
supervisors with a myriad development and training 
interventions that include supervision training workshops; 
supervised writing for publication mentorship; research 
design seminars and workshops; IP and technology transfer 
capacity development; NRF-rating applicant mentoring, 
etc. Evident growth in the quality and quantity of research 
outputs in the recent DHET Outputs Report are a reasonable 
cause for optimism. 
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RESEARCH CAPACITY
Rated Researchers
UNIZULU currently has 20 rated researchers across faculties, which is a huge achievement for the Institution.

Table 20: NRF Researcher Rating Statistics

SURNAME INITIALS TITLE RATING DEPARTMENT SPECIALISATIONS

Addison CA Prof. C2 English Literary criticism

Beesham A Prof. C2 Mathematical 
Sciences

Relativistic Astrophysics; Cosmology and General Relativity

De Wet H Prof. C3 Botany Anthropology; Ethnobotany; Medicinal Plants; Infectious Diseases

Edwards SD Prof. C2 Psychology Clinical Psychology

Elumalai V Prof. C2 Hydrology Groundwater Modelling; Groundwater Quality; Hydrological 
Modelling; Applied Hydrology; Hydrogeology; Groundwater 
Chemistry; Groundwater Pollution; Groundwater Vulnerability; 
Groundwater Hydrology; Groundwater Contamination

Fon FN Dr Y2 Agricultural Sciences Farm Animal Nutrition; Animal Nutrition Science; Microbial 
Fermentation; Dietary Intake – Assessment; Ruminant Nutrition

Govender T Prof. C3 Chemistry Peptide Chemistry; Separations/Mass Spectrometry; Asymmetric 
Synthesis; Asymmetric Catalysis

Kalusopa T Prof. C3 Information Studies Records and Archives; Information Science; Labour Studies

Khan MD Dr Y2 Chemistry Energy Generation; Photocatalysis; Nanomaterials for Energy 
Storage; Renewable and Sustainable Energy; Inorganic Materials 
Chemistry; Functional Nano Materials; Two Dimensional Materials

Lehloenya KC Prof. C3 Agricultural Sciences Animal Production; Animal Physiology; Animal Reproduction 
Physiology; Animal Reproduction, Assisted Reproductive Technologies

Madoroba E Prof. C3 Biochemistry Bacterial Biotechnology; Applied Microbiology; Diagnostic 
Microbiology; Food Microbiology; Advanced Microbiology; 
Antimicrobial Resistance; Medical Molecular Microbiology

Masoga MA Prof. C2 Humanities Literature and Cultural History; Indigenisation; South African Culture; 
African Philosophy; African Indigenous Religion; African Culture; 
African Cosmology; African Music

Motaung TE Prof. Y2 Chemistry Luminescent Materials; Beneficiation of Solid Waste; Renewable 
and Sustainable Energy; Bioenergy from Biomass; Chemistry and 
Polymer Science; Analytical Polymer Science

Msomi JZ Prof. C3 Physics Magnetism

Ntshangase SS Prof. C2 Physics Experimental Nuclear Physics

Ocholla DN Prof. C2 Information Studies Information Seeking; Informatics; Library and Information Science – 
Education; Communication in Learning and Scholarship; Indigenous 
Knowledge Systems; Information Ethics; Knowledge Management; 
Information and Communication Technologies for Development 
(ICT4D)

Pullabhotla VSR Prof. Y2 Chemistry Bioflocculation; Ozonation; Advanced Oxidation Technologies; 
Environmental Analytical Chemistry; Heterogeneous Catalysis; 
Materials Science; Electron Microscopy

Revaprasadu N Prof. C1 Chemistry Nanosciences

Syed K Prof. C1 Biochemistry P450 Evolution; Cytochrome P450 Monooxygenases; P450 and 
Metabolism

Zharare GE Prof. C3 Agricultural Sciences Plants – Nutrition; Plant Physiology; Agronomy; Agricultural Plant 
Production 
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UNIZULU submitted three applications for re-evaluation to 
the NRF in the first quarter of 2020. 

SARCHI Chair 
There is currently only one SARChI Chair at UNIZULU, being 
a nano-technology research programme that is based in the 
Department of Chemistry. Work is in progress on efforts to 
get a second SARChI portfolio approved, in the Hydrology 
Department. 

Research and Postdoctoral Fellowships
The University had 20 research fellows and 24 postdoctoral 
fellows at the start of 2020. However, this function is 
currently still undergoing institutional review and thus will be 
updated once the process has been concluded. 

ACHIEVEMENTS/AWARDS
Significant Developments
A Research Data Management System (RDMS), which is 

coordinated from the Institutional Planning Directorate, 
was developed for the administration of research output 
units (journal articles; books; book chapters; conference 
proceedings). The data is stored in the central database and 
integrated with PowerHEDA (data warehouse.) It allows 
users to access the research output data at any given time 
and caters for analysing research output and trends. This 
will improve benchmarking of research output with peer 
institutions, has validations of data captured, automatic 
notifications of potential problems and allowances for 
the export of reports in the prescribed DHET format for 
submission. The system was piloted with the current 2020 
submissions and is now fully functional and live. Training was 
conducted with the nominated persons from all faculties and 
the Research Office. The Strategic Analytics and Business 
Intelligence Office  provided system administrative support.

Intellectual Property
Table 21 below provides an overview of significant 
disclosures and patent registrations.

Table 21: Disclosures and Registered Patents

PATENT/PROJECT INVENTORS DEPARTMENT STATUS IP LAW FIRM COMMERCIALISATION

1.  The Synthesis of Core-
Shell Metal-Semiconductor 
Nanomaterial 
REF: PA160940/PCT

Prof. N. 
Revaprasadu and 
Dr R. Dunpall

Chemistry Granted Spoor & Fisher Pending

2.  A Synthesis Method 
of Carbon Nitride-Metal 
Chalcogenide Composite 

    REF: PA172194/P

Prof. N. 
Revaprasadu and 
Dr M. Khan 

Chemistry Provisional patent 
In 2019 

Spoor & Fisher

3.  Process for Producing 
Cyclohexanol and 
Cyclohexanone by 
Cyclohexane Oxidation 
Process for Producing 
Cyclohexanol and 
Cyclohexanone by 
Cyclohexane Oxidation –  
REF: PA173108/P

Prof. V.S.R. 
Pullabhotla

Chemistry Provisional patent 
filed in 2019

Spoor & Fisher

4.  Advanced oxidation of 
cyclohexane using metal 
oxide catalysts and ozone at 
ambient reaction conditions

Prof. V.S.R. 
Pullabhotla

Chemistry Pending approval Spoor & Fisher

5.  Smart Drive
     REF: PA162782/P

Dr P. Mudali Computer 
Science

Provisional patent 
lapsed

Spoor & Fisher

6.  Beta Lactam Project Prof. T. Govender UNIZULU 
Chemistry and 
UKZN

Co-ownership/
NDA to be signed

Spoor & Fisher
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Research Awards
UNIZULU’s proud tradition of institutional research 
recognition activities was disrupted by the national COVID-19 
lockdown. Research awards have not taken place in 2020. The 
Research and Innovation Office was working on the portfolio 
on the award categories that should have been finalised after 
graduation ceremonies in December 2020. However, with 
key personnel adversely affected by the second wave of the 
COVID-19 lockdown, the office is yet to receive a confirmed 
programme from institutional stakeholders. 

NIPMO Innovation Promotion Award
The UNIZULU Innovation Promotion Support Team obtained 
first prize at the National Intellectual Property Management 
Office (NIPMO)-funded Innovation Bridge nationally in the 
previous national competition.

FUNDING ALLOCATIONS
NRF (2020)
NRF awarded a total amount of R33 143 364.63 in the 2020 
financial year towards scholarships and individual research 
grants. Below is a breakdown by investment area:

Table 22: NRF Research Funding Awards

INVESTMENT AREA AWARD

Human and Infrastructure Capacity 
Development

R24 740 500.00

International Relations and Cooperation R1 086 084.00

Research Chairs and Centres of Excellence R4 217 680.63

Strategic Knowledge Fields R3 045 100.00

Strategic Platforms R54 000.00

Total R33 143 364.63

UNIZULU claimed 100% of the funding that was awarded 
and released by NRF. 

To date, NRF released a mere R345 365.00 for the 2021 
financial year towards scholarships and individual research 
grants. Below is a breakdown by investment area of released 
grants:

Table 23: NRF Scholarship Awards

INVESTMENT AREA AWARD 
(RELEASED)

Human and Infrastructure Capacity 
Development

R100 000

International Relations and Cooperation R45 365

Research Chairs and Centres of Excellence R200 000

Strategic Knowledge Fields -

Strategic Platforms -

Total

It is important to note that most of the grants are still not 
released by NRF because they are awaiting annual audit 
reports for 2020 funded projects (the due date is 28 February 
2021). Therefore, the actual awards cannot be reported on. 
Furthermore, NRF is also awaiting signed conditions of 
grants for new 2021 grants.

INTELLECTUAL PROPERTY AND 
TECHNOLOGY TRANSFER
This portfolio encompasses aspects of intellectual 
property compliance and management administration, 
including technology transfer, innovation promotion, and a 
commercialisation drive, IP disclosures, patents registration 
and administration processes, seed-funding initiatives, as 
well as related awareness campaigns, capacity development, 
institutional and national reporting. 

Funded Innovative Projects
Tables 24-27 provides an overview of different funding 
projects during the year under review.
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Table 24: KZN Economic Development, Tourism and Environmental Affairs (KZN-EDTEA), Technology 

Transfer Fund

PROJECT NAME/LEADER SHORT DESCRIPTION FUNDER’S NAME TYPE OF FUNDING AMOUNT 

Fermented Sorghum Flour 
(Prof. E. Madoroba – Biochemistry 
and Microbiology)

The product is fermented ready to 
prepare sorghum flour, which is 
packaged

KZN-EDTEA EDTEA- Technology 
Transfer Fund

R250 000

Bioplastics 
(Dr L. Linganiso – Department of 
Chemistry)

Development of plastic products 
from sugarcane bagasse (Agro-
waste)

KZN-EDTEA EDTEA- Technology 
Transfer Fund 

R 368 800

BIOPROS Innovative Solution (BIS) 
(Dr L. Linganiso – Department of 
Chemistry)

The BIOPROS waterless toilet is a 
system toilet in which urine and solid 
waste is separated 

KZN-EDTEA EDTEA- Technology 
Transfer Fund

R505 636

Table 25: RED MEAT Research and Development South Africa

PROJECT NAME/LEADER SHORT DESCRIPTION FUNDER’S NAME TYPE OF FUNDING AMOUNT 

Antimicrobial resistance among 
foodborne pathogens 
(Prof. E. Madoroba-Biochemistry 
and Microbiology)

To determine antimicrobial resistance 
profiles of zoonotic pathogens isolated 
from cattle carcasses slaughtered in 
abattoirs of KwaZulu-Natal, South Africa

Red Meat Research 
and Development 
South Africa

Seed Fund R342 000

Table 26: TIA-funded Projects

PROJECT NAME/LEADER SHORT DESCRIPTION FUNDER’S NAME TYPE OF FUNDING AMOUNT 

Bio-Brick Prof. E. Motaung – 
Department of Chemistry)

Development of green brick from 
sugarcane ash and industrial waste

TIA Seed Fund R500 000

Manufacturing of Biodegradable 
Egg Cartoons from Polyactic 
Acid (Dr L. Linganiso – 
Department of Chemistry)

The process of extracting valuable 
materials from Agri-waste (maize stalk, 
sugarcane bagasse)

TIA Seed Fund R500 000

Table 27: DTI-THRIP (Partnership between University, Industry and Government)

PROJECT NAME/LEADER SHORT DESCRIPTION FUNDER’S NAME TYPE OF FUNDING AMOUNT 

Antimicrobial resistance among 
foodborne pathogens (Prof E 
Madoroba-Biochemistry and 
Microbiology)

To determine antimicrobial resistance 
profiles of zoonotic pathogens 
isolated from cattle carcasses 
slaughtered in abattoirs of KwaZulu-
Natal Province of South Africa.

Department of Trade 
and Industry 

Technology And Human 
Resources For Industry 
Programme (THRIP)

R2 042 000

RESEARCH OUTPUTS
The latest official, units for UNIZULU’s research output are for 2018. Following the assessment of the research outputs by DHET, 
UNIZULU attained a total of 212.6885 units. Overall, the 2018 units represent an increase of 20.9185 units from the 191.77 units 
awarded for 2017 publications. The table below shows what actual units were awarded during 2014-2018, as well as the estimate 
of the units that were claimed for the 2019 research output.

Table 28: The DHET-approved Institutional Research Outputs, 2019

2014 2015 2016 2017 2018 2019*

Books and Chapters 0.68 4.52 5.17 24.9 17.3764 23,2898

Conference Proceedings 6.85 11.33 6.78 5.59 8.2084 21.1583

Journal Article 103.21 114.55 123.02 161.28 187.1037 222.9269

Total 110,74 130,40 134,97 191,77 212,6885 267,3750

*For the 2019 academic year, UNIZULU submitted publication output, of which the outcome will only be known in January/February 2021.
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For the 2020 academic year, UNIZULU paid page fees for over 250 papers. However, this does not indicate the unit value(s); it 
can only be determined once a researchers/student and/or postdoctoral fellow and research fellow submits the actual papers. 
This will then give an indication of how many authors are affiliated to UNIZULU on the papers. It must also be noted that some 
journals do not charge page fees and the Research Office will only know of such a paper when it is sent through to the office. 
The latest information for the 2020 publication outputs, thus far, is as follows:

Table 29: Informal Publication Outputs (2020)

PUBLICATION UNITS

Journal articles 30.8333

Conference proceedings 1.0000

Chapters in books 3.8333

Books 0.0000

Total 35.6666

Although this seems low, faculties are currently busy capturing the 2020 research outputs that were sent to them by researchers 
and a more accurate number will only be available in April 2021.

COLLABORATIONS/PARTNERSHIPS (2020/2021)
The Institution has active international collaborations with Sweden, China, France and Jamaica. Researchers involved in these 
projects are listed below:

Table 30: International Collaborations/Partnerships

INTERNATIONAL COLLABORATOR/
PARTNERSHIPS

NAME OF GRANT-
HOLDER

DEPARTMENT ITEM DESCRIPTION AMOUNT 
AWARDED (R)

IRG – Sweden/South Africa Research 
Cooperation Programme

Ms P.N. Biyela Department of Physics Travel costs 120 000

IRG – Sweden/South Africa Research 
Cooperation Programme

Ms P.N. Biyela Department of Physics Running expenses 150 000

IRG – National Natural Science 
Foundation of China/NRF Research 
Cooperation Programme

Prof. V. Elumalai Department of Hydrology Workshops 100 000

IRG – National Natural Science 
Foundation of China/NRF Research 
Cooperation Programme

Prof. V. Elumalai Department of Hydrology Running expenses 120 284

IRG – France/South Africa Research 
Cooperation Programme

Dr N.B. Mbatha Department of Geography 
& Environmental Science

Running expenses 46 000

IRG – France/South Africa Research 
Cooperation Programme

Dr N.B. Mbatha Department of Geography 
& Environmental Science

Travel costs 24 000

IRG – France/South Africa Research 
Cooperation Programme

Dr N.B. Mbatha Department of Geography 
& Environmental Science

Workshops 20 000

IRG – Jamaica/South Africa 
collaboration

Dr I. Moyo Department of Geography 
& Environmental Science

Workshops 100 000

IRG – Jamaica/ South Africa 
collaboration

Dr I. Moyo Department of Geography 
& Environmental Science

Consumables 5 000

IRG – Jamaica/South Africa 
collaboration

Dr I. Moyo Department of Geography 
& Environmental Science

Running expenses 211 000
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TRAINING AND DEVELOPMENT
The Research Office has a standing calendar to offer capacity development workshops for postgraduate students and academics 
(researchers). The programme has, however, been interrupted by student protests early in the year, and subsequently also by the 
outbreak of the COVID-19 pandemic. Table 31 provides an overview of training and development activities.

Table 31: Research Office Training and Development Programmes

DATE NAME AIM/PURPOSE OF TRAINING FACILITATOR TARGET AUDIENCE 

13-17 Jan Research writing 
retreat (workshop 
B)

The Research Writing Retreat Programme is designed 
to provide support and assistance to novice researchers 
and aims to assist with presenting research results in a 
way that encourages swift and efficient publication in an 
accredited journal. The facilitators also assess critically the 
presentation of an article for publication from a reviewer’s 
perspective

Dr. Elisabeth 
Lickindorf & Dr. 
Graham Baker 

•  Novice academics 
•  Postgraduate students 
•  Supervisors 
•  Emerging researchers

10-14 Feb Postgraduate 
Summer School 

This five-day-long workshop is through a partnership with 
the Human Science Research Council (HSRC). Topics 
covered range from research design (qualitative and 
quantitative), spatial analysis, GIS and writing up research 
work for publication

HSRC Master’s & PhD students 

25 Feb Understanding 
and developing 
your research 
proposal 

The workshop aims to introduce and familiarise 
postgraduate students to the process of drafting a 
research proposal and assist postgraduate students in 
understanding the research proposal process from faculty 
up to institutional level, higher degrees

Prof. I Kaseeram All postgraduate students

26 Feb NRF postgraduate 
grant application 

The grant writing workshop introduces students to the 
grant application process and enhances their skills in 
drafting fundable NRF grant proposals. The workshop also 
teaches and give tips on how to improve grant writing 
skills and present a sound and fundable grant proposal 
for the masters and PhD candidates. The workshop also 
introduces the importance of career planning

Mr Ferdie van 
der Walt

Postgraduate students 
intending to register for a 
master’s or PhD in 2021

27 Feb NRF rating 
application 

This initiative aims to:
•  Increase number NRF rated researchers in the 

institution 
•   Guide and provide support to first-time applicants 

and increase the chances of the application being 
successful 

•  Assist researcher who wishes to apply in the near 
future to start developing and strengthening research 
profile

Mr Ferdie van 
der Walt

•  Senior researchers 
•  Emerging researchers

27 Feb Thuthuka Grant 
funding 

The workshop targets emerging researchers who wish 
to apply for Thuthuka Grant. This programme introduces 
academics to NRF requirements and assists academics 
with the application process. Academics also receive a 
critical review of their applications before final submission

Mr Ferdie van 
der Walt

Emerging researchers 

6 Jul NRF postgraduate 
grant application 

The workshop aims to:
Give postgraduate students skills on drafting fundable 
NRF grant proposals. The workshop also teaches and give 
tips on how to improve grant writing skills and present 
a sound and fundable grant proposal for the master’s 
and PhD candidates. The workshop also introduces the 
importance of career planning

NRF All postgraduate students 

15 Jul NRF policy 
changes session

The workshop was aimed at introducing academics and 
supervisors on the NRF- enacted changes regarding the 
postgraduate grant funding requirements

NRF •  Academics 
•  Supervisors
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DATE NAME AIM/PURPOSE OF TRAINING FACILITATOR TARGET AUDIENCE 

21-23 Jul Postgraduate 
capacitation 

The workshop is offered over three days and aims to 
equip postgraduate students with the skills required to 
draft their research proposal and thesis and to assist 
postgraduate students to better understand the structure 
of a thesis, how to compile a critical literature review and 
understand what examiner’s look for in a well-written 
thesis

Dr Layla Cassim All postgraduate students

27-29 Jul Research 
methodology: 
introduction to 
qualitative and 
quantitative 
research design

The workshop introduces postgraduate students to core 
principles of research design with the focus of developing 
a coherent research design. The workshop is offered over 
three days

Prof. Lesley le 
Grange

All postgraduate students

4-6 Aug Research writing 
retreat (workshop 
a)

The Research Writing Retreat Programme is designed 
to provide support and assistance to novice researchers 
and aims to assist with presenting research results in a 
way that encourages swift and efficient publication in an 
accredited journal. The facilitators also assess critically the 
presentation of an article for publication from a reviewer’s 
perspective

Dr Elisabeth 
Lickindorf & Dr 
Graham Baker

•  Novice researchers
•  Emerging researchers 
•  Postgraduate students 
•  Supervisors

20-21 
Aug
and 27-28 
Aug

Fundamentals of 
grant writing 

This workshop aims to increase the number of 
grantholders at UNIZULU. The workshop introduces 
participants to fundamentals of grant writing, including:
•  Essentials principles of current research funding
•  Formulating the grant: structure of grant funding 

templates
•  Specific examples of research grant programmes: focus 

on European Union funding
•  Grant writing techniques

Dr Charmaine 
Williamson 

Academic staff

31Aug- to 
2 Sep

Research 
methodology: 
introduction 
to qualitative 
& quantitative 
research design

The workshop introduces PG students to core principles 
of research design with the focus of developing a 
coherent research design. The workshop is offered over 
three days.

Prof. Lesley le 
Grange

All postgraduate students

21-23 Sep Postgraduate 
capacitation

The workshop is offered over three days and aims to 
equip postgraduate students with the skills required to 
draft their research proposal and thesis and to assist 
postgraduate students to better understand the structure 
of a thesis, how to compile a critical literature review 
and understand what examiners look for in a well-written 
thesis

Dr Layla Cassim All postgraduate students

28 Sep-
30 Oct

Postgraduate 
supervision 

The aim of this programme is to strengthen supervision 
capacity at the University. Several national studies have 
indicated a need for better support of novice supervisors 
if postgraduate graduations are to increase. In response 
to this need, the ‘strengthening postgraduate supervision’ 
programme provides an intensive and engaging 30- credit 
short course. The course is offered through Rhodes 
by CHERTL. The course is offered over six weeks. The 
course provides the space for novice supervisors to come 
together with the focused intention of learning about 
postgraduate supervision. It provides opportunities for 
collegial support networks to be developed within your 
university and across the higher education sector

Prof. Sioux 
McKenna 

•  Novice supervisors 
•  Potential supervisors 

13 & 15 
Oct 

Qualitative data 
analysis using 
atlas.ti

Introduces participants to qualitative data analysis 
techniques using atlas.ti software

Prof. Brigitte 
Smit 

•  Master’s and PhD 
•  Academic staff
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DATE NAME AIM/PURPOSE OF TRAINING FACILITATOR TARGET AUDIENCE 

19-23 Oct Research writing 
retreat (workshop 
B)

The Research Writing Retreat Programme is designed 
to provide support and assistance to novice researchers 
and aims to assist with presenting research results in 
a way that encourages swift and efficient publication 
in an accredited journal. The workshop is a two-phase 
workshop. Phase 1 focuses on introducing participants to 
article layout, presentation of results and developing the 
first draft. Phase 2 – participants are expected to present 
a draft article and finalise it for submission to a journal 
for publication. It is a five-day workshop focusing on the 
polishing of the draft article. Facilitators also critically 
assess the presentation of an article for publication from a 
reviewer’s perspective

Dr Elisabeth 
Lickindorf & Dr 
Graham Baker 

•  Novice academics 
•  Postgraduate students 
•  Supervisors 
•  Emerging researchers

28 Oct Literature review The workshop aims to assist postgraduate students to 
better understand literature review, develop strategies 
and tools to use when writing up their literature review. 
The key focus areas of the workshop include:
•  Organising your literature 
•  Strategies to improve reading skills
•  Developing your academic voice
•  Summarising, synthesising and analysing arguments by 

different authors 
•  Types of literature review (narrative, systematic, 

argumentative, integrative and theoretical literature 
review)

Dr Aghogho 
Akpome

Masters and PhD

3 Nov How to find 
literature using 
electronic 
resources

This workshop aims to assist postgraduate students in 
finding literature in the Library using electronic resources. 
The workshop is offered through a partnership with the 
Library

Library – Mrs 
Nabisa Mbali

•  All postgraduate 
students 

•  Supervisors

5 Nov Overview and 
applications of 
research ethics

This workshop aims to introduce researchers to best 
practices and policies around the application of ethics 
policies and procedures and the role of faculty and 
institutional ethics committees 

Prof. Shenuka 
Singh

•  Researchers 
•  Ethics committee 

members 
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RESEARCH NICHE AREAS
UNIZULU’s research niche area development process is an 
important route to channel research efforts to institutional 
positional strength for the advancement of its impactful 
competitive advantage. Both the University and the NRF 
agreed at the beginning of 2017 to channel strategic 
efforts towards this objective. The faculties of Education, 
and Science and Agriculture had made notable progress 
in identifying and defining their niche areas. The Faculty of 
Arts and the Faculty of Commerce, Administration and Law 
are yet to finalise their decisions on this task. The proposed 
niche areas for the mentioned faculties are as follows:
• Faculty of Education: Teacher Education for Rural Settings 

(TERS)
• Faculty of Science and Agriculture: Health and food 

security for enhanced sustainability, sustainable natural 
resource utilisation and management, and Big Data

ACADEMIC RISKS (RESEARCH)
The COVID-19 pandemic has added an unexpected strain 
on the delivery value chain. From a research and innovation 
standpoint, there are four critical risks that warrant 
institutional attention:
• A slowing postgraduate throughput rate
• Deteriorating postgraduate funding regime
• Unresolved teaching and research (postgraduate 

supervision and publishing) workload distribution
• Research skills gaps, as emerging from master’s and 

doctoral examiner reports

The slowing postgraduate throughput is linked to several 
internal and external factors, most notably the following: 
• Supervision capacity issues 
• Academic readiness of postgraduate students
• Socio-economic and funding challenges facing 

postgraduate students 

In light of these findings, the Research Office has opened a 
discussion  with faculties and supervisors to attend to the 
identified supervision shortfalls, and also to tighten control 
of the postgraduate supervision contracts. The postgraduate 
funding challenge, with unpredictable sustainability forecasts, 
has also become complex. To illustrate, the NRF funding 
capabilities have shrunk in 2019 (without any warning), 
resulting in a major strain on the fate of postgraduate 
students. Going forward, the University will need additional 
funding to keep its postgraduate programmes going.

SPECIFIC PROJECTS
The Research and Innovation Unit has since 2018 been 
driving the development of an electronic research and ethics 
administration system and has engaged a service provider 
to help realise this objective. The final quarter of 2020 was 
earmarked as the testing phase for the system prototype. 

COMPOSITION AND SIZE OF THE 
STUDENT BODY
UNIZULU receives a significant number of applications 
yearly. From the 96 982 applications received for the 2020 
intake, 8 420 offers were made. As with previous years, walk-
in applications were considered in faculties that did not meet 
First-Year quota targets. It was recommended that walk-ins 
also use the clearinghouse for both the Central Applications 
Office (CAO) and DHET Central Applications Clearing House 
(CACH). A total of 1 640 applications were processed by the 
Admissions Office of students who had interrupted their 
studies. UNIZULU’s registration for the 2020 academic year 
commenced on 13 January 2020 for all FTENs, however, 
the web online system was also open for senior and 
postgraduate students to register online. Registration for 
returning and postgraduate students commenced on 20 
January 2020. The closing date for registration, excluding 
registration for all master’s and doctoral students (excluding 
master’s coursework), was 31 January 2020 and lectures 
commenced on 3 February 2020. Registration for Honours 
and master’s coursework closed on 7 February 2020 and 
all master’s and doctoral students remained open until 29 
May 2020. Despite the schedule, the University agreed to 
extend the registration period for another two weeks till 14 
February 2020 to address any additional issues that students 
experienced, especially related to funding. UNIZULU’s target 
for FTENS was 3 823 with a total enrolment target of 17 240. 

An overview of the 2020 Student Web i-Enabler 
registration for the undergraduate cohort of students reveals 
that there are still several interventions that will require 
further consideration for the 2021 registration cycle. A 
statistical overview of the 2020 registration reveals that 15 
821 (99%) out of a total of 15 875 undergraduate students, 
at both the KwaDlangazwa and Richards Bay campuses, 
registered via the Student Web i-Enabler system. This 
indicates a 23% increase on the 76% overall Web i-Enabler 
online registration during the 2019 student cycle.
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Diagram 8: Undergraduate Student Online Registration

The statistics analysis report for the 2020 postgraduate cohort of students reveals that the Student Web i-Enabler online 
registration process recorded an increase of 38% in the number of students completing their registration effectively via the 
intranet and internet facilities. The overall number of postgraduate registrations via the internet has increased to 93% of this cohort 
of students,1 573 in total, effectively utilising the web online facility effectively. The appended chart indicates the progressive 
increase over the past three years. The statistical analysis, detailing the various faculty’s 2018 registration data, in relation to the 
2019 and recent 2020 statistics, is appended hereunder for reference and information purposes.

Diagram 9: Postgraduate Student Online Registration
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STUDENT ENROLMENT
The University’s Enrolment Plan had caused the University not to grow in numbers, but rather to restructure its enrolments and, 
in particular, to strive towards increasing its intake of students in the Natural and Business Sciences spheres, while limiting its 
intake of students in the Humanities, and, even more so, in Education.

Student registration trends up to 2020 include the following, among others:
• The overwhelming majority of students are officially classified as South Africans, followed by relatively small numbers of 

foreigners and the South African minority groups.
• The University enrolled 7 378 male students, 9 759 female students and six other students during the year under review. 

Female students outnumbered male students by 2 381.

Although statistics in respect of the official category of less-abled students are not recorded to the same extent as those of other 
students, the University has made provision for this category of students to be represented on the SRC and the Institutional 
Forum Table 32-33  illustrates student size and composition of the student body according to the level of study, race and gender 
and graduation statistics.

 Table 32: 2020 Student Size and Composition according to the Level of Study

LEVELS OF STUDY 1 2 3 4 TOTALS

Undergraduates

Faculty of Arts 1 038 1 097 1 556 47 3 738

Faculty of Commerce, Administration and Law 1 132 1 315 1 185 551 4 183

Faculty of Education 1 144 840 1 017 1 288 4 289

Faculty of Science and Agriculture 967 1 127 967 277 3 338

Faculty: Other/NDP 0 0 0 0 0

Totals 4 281 4 379 4 725 2 163 15 548

Postgraduates

Faculty of Arts 500 243 0 0 743

Faculty of Commerce, Administration and Law 93 81 1 0 175

Faculty of Education 69 240 0 0 309

Faculty of Science and Agriculture 185 183 0 0 368

Faculty: Other/NDP 0 0 0 0 0

Totals 847 747 1 0 1 595

Total UG + PG

Faculty of Arts 1 538 1 340 1 556 47 4 481

Faculty of Commerce, Administration and Law 1 225 1 396 1 186 551 4 358

Faculty of Education 1 213 1 080 1 017 1 288 4 598

Faculty of Science and Agriculture 1 152 1 310 967 277 3 706

Faculty: Other/NDP 0 0 0 0 0

Totals: 5 128 5 126 4 726 2 163 17 143
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Table 33: Students Size and Composition according to Gender and Race

GENDER AND RACE WHTM WHTF COLM COLF INDM INDF BLKM BLKF Other TOTALS

Undergraduates

Faculty of Arts 0 0 3 2 1 4 1 400 2 327 1 3 738

Faculty of Commerce, Administration 
and Law

2 0 4 8 3 4 1 926 2 235 1 4 183

Faculty of Education 0 1 1 0 0 3 1 847 2 436 1 4 289

Faculty of Science and Agriculture 0 2 1 4 3 5 1 428 1 894 1 3 338

Faculty: Other/NDP 0 0 0 0 0 0 0 0 0 0

 Totals 2 3 9 14 7 16 6 601 8 892 4 15 548

Postgraduates

Faculty of Arts 0 2 0 0 1 0 333 407 0 743

Faculty of Commerce, Administration 
and Law

0 0 0 0 1 1 98 74 1 175

Faculty of Education 0 0 0 0 0 1 131 177 0 309

Faculty of Science and Agriculture 5 3 0 0 1 3 189 166 1 368

Faculty: Other/NDP 0 0 0 0 0 0 0 0 0 0

Totals 5 5 0 0 3 5 751 824 2 1 595

Total UG + PG

Faculty of Arts 0 2 3 2 2 4 1 733 2 734 1 4 481

Faculty of Commerce, Administration 
and Law

2 0 4 8 4 5 2 024 2 309 2 4 358

Faculty of Education 0 1 1 0 0 4 1 978 2 613 1 4 598

Faculty of Science and Agriculture 5 5 1 4 4 8 1 617 2 060 2 3 706

Faculty: Other/NDP 0 0 0 0 0 0 0 0 0 0

Totals 7 8 9 14 10 21 7 352 9 716 6 417 143

OUTPUTS PRODUCED 
Undergraduate and postgraduate degrees’ diplomas/certificates that have been identified for award in 2020 (2019 cohort) are 
contained in the tables below. Due to  COVID-19, UNIZULU was unable to host its normal graduation ceremonies traditionally 
scheduled for May 2020. This had a major impact on the final graduation statistics, which is not a true reflection of throughput, 
especially with regard to postgraduate students who rely on external examiner reports. The 2020 graduation ceremonies were 
held over seven days from 7-14 December 2020. The initial plan of the University management was to host a virtual graduation, 
but when the government made changes to the number of people allowed at gatherings, the University then decided on the 
hybrid of both virtual and traditional graduation ceremonies but following all COVID-19 regulations.

Table 34: Graduation Statistics (Overall by Gender)

OVERALL GRADUATES (BOTH UNDERGRADUATE AND POSTGRADUATE)

Faculty Names Females Males Total % Females % Males

Faculty of Arts 799 443 1 242 64,33% 35,67%

Faculty of Commerce, Administration and Law 554 349 903 61,35% 38,65%

Faculty of Education 788 485 1273 61,90% 38,10%

Faculty of Science and Agriculture 439 276 715 61,40% 38,60%

Totals 2 580 1 553 4 133 62,42% 37,58%
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Table 35: Graduation Statistics (Percentage and Figures of Male/Female Graduates – Overall)

FACULTY NAMES

UNDERGRADUATE POSTGRADUATE TOTAL

Female
%

Female Male
%

Male Female
%

Female Male
%

Male

Faculty of Arts 632 50,89% 358 28,82% 167 13,45% 85 6,84% 1242

Faculty of Commerce, 
Administration and Law

508 56,26% 308 34,11% 46 5,09% 41 4,54% 903

Faculty of Education 751 58,99% 458 35,98% 37 2,91% 27 2,12% 1273

Faculty of Science and 
Agriculture

366 51,19% 207 28,95% 73 10,21% 69 9,65% 715

Totals 2257 54,61% 1331 32,20% 323 7,82% 222 5,37% 4133

Table 36: Graduation Statistics (Percentage of Male/Female Graduates – Overall)

FACULTY NAMES NO. OF GRADUATES IN PERCENTAGES TOTAL IN NUMBER

UG
Females

UG
Males

PG
Females

PG
Males

Total

Faculty of Arts 50,89% 28,82% 13,45% 6,84% 1242

Faculty of Commerce, Administration 
and Law

56,26% 34,11% 5,09% 4,54% 903

Faculty of Education 58,99% 35,98% 2,91% 2,12% 1273

Faculty of Science and Agriculture 51,19% 28,95% 10,21% 9,65% 715

Totals 54,61% 32,20% 7,82% 5,37% 4133

Table 37: Graduation Statistics (Doctoral Graduates)

PERCENTAGE MALES AND FEMALES PER FACULTY (DOCTORAL STUDENTS)

FACULTY NAMES NO. OF GRADUATES

Females Males Total % Females % Males

Faculty of Arts 1 8 9 11,11% 88,89%

Faculty of Commerce, Administration and Law 0 3 3 0,00% 100,00%

Faculty of Education 4 7 11 36,36% 63,64%

Faculty of Science and Agriculture 3 5 8 37,50% 62,50%

Totals 8 23 31 25,81% 74,19%

Table 38: Graduation Statistics (Master’s Graduates)

PERCENTAGE OF MALES AND FEMALES PER FACULTY (MASTER’S STUDENTS)

FACULTY NAMES NO. OF GRADUATES

Females Males Total % Females % Males

Faculty of Arts 7 9 16 43,75% 56,25%

Faculty of Commerce, Administration and Law 10 10 20 50,00% 50,00%

Faculty of Education 10 8 18 55,56% 44,44%

Faculty of Science and Agriculture 13 13 26 50,00% 50,00%

Totals 40 40 80 50,00% 50,00%
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HONORARY DOCTORATE AWARDS
To commemorate the University’s 60th anniversary, six 
honorary doctorates were conferred. The details appear  in 
the Vice-Chancellor’s report in this Annual Report.

LIBRARY AND INFORMATION SERVICES
The University’s LIS, under the Directorship of Ms Laila Vahed 
had 45 full-time permanent staff members during 2020, 
which included three appointments and two retirements. 
LIS includes a main library at the KwaDlangezwa campus 
and a branch library on the Richards Bay campus. Facilities 
at the KwaDlangezwa campus library included, inter alia, 
14 seminar rooms, 80 study cubicles, an e-classroom, two 
e-labs, Info Cellar, Research Commons reserved exclusively 
for master’s and doctoral students and researchers, a 
conference room and a committee room. The seating 
capacity in the Library is 1 750. The Richards Bay campus 
library, albeit small, is very well utilised and provides access 
to all the e-resources that are subscribed to, which are also 
accessible by authenticated staff and students off campus 
from any remote location.

UNIZULU LIS participates actively in the Committee for 
Higher Education Libraries of South Africa (CHELSA), the 
South African National Library and Information Consortium 
(SANLiC), the eastern seaboard Association of Libraries 
(esAL) as well as the Library and Information Association of 
South Africa(LiASA), among others. The Director currently 
serves as the Chair of the Board of Directors of SANLiC.

Materials Budget
The materials budget for 2020 amounted to R21.5 million. 

This amount was apportioned as follows, noting that 
a distribution formula is used to calculate the Faculty 
disbursements:

Table 39: Materials Budget

Print Journals R3 000 000 

E-resources R11 000 000

Faculty of Arts R896 416 

Faculty of Education R437 785

Faculty of Commerce Admin and Law R521 172

Faculty of Science and Agriculture R1 136 156

Faculty Reserve Funds R208 469

Library General R4 300 000

Total R21 500 000

The amount allocated to print journals purchased 201 titles, 
while 93 electronic resource packages were purchased, 
resulting in subscriptions above 35 million individual titles.

Library Holdings
Holdings at UNIZULU Library 2020:

Table 40: Library Holdings 

CAMPUS VOLUMES 2020

KwaDlangezwa Campus Library 327 930 

Richards Bay Campus Library 2 250

Electronic Resources
The following table reflects article downloads per database 
for 2020.

Table 41: Electronic Resources Downloaded

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

12 794 43 277 12 367 9 961 11 709 9 983 11 178 10 042 9 983 12 718 22 965 12 373 179 350

COVID-19 Impact and Issues 
From the start of lockdown in March 2020, the Library 
took a proactive approach to ensure that LIS continued 
as fully and as efficiently as possible. To this end, several 
communications were sent out via UNIZULU notices and 
direct communications to some academics. Library staff 
also prepared a communication about COVID-19 that was 
circulated via multiple mailers. Remote library services were 
available from the start of lockdown and continued through 
lockdown levels 4 and 3. This included, inter alia, the following: 

• Responding to queries via direct email or the ‘Call a 
Librarian’ feature via the Library webpage. A roster was 
put into place that included all professional Library staff 
who responded in real-time to user queries using this 
feature 

• Interacting with users and colleagues via email, 
WhatsApp calls and video calls

• Organising remote access to the Library Catalogue, 
which is accessible via the Library webpage

• Providing online electronic resources through the proxy 
server OpenAthens
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• Holding live online training sessions for academics and 
students via Zoom. A training session on Zoom was 
offered to all LIS professionals 

• Purchasing limited new electronic books with delayed 
invoicing negotiated

The reopening of the Library building to offer limited and 
controlled access to Library staff was introduced under 
lockdown level 3. 

Library Workshops
Information librarians (ILs) offered workshops to UNIZULU 
academics and students on various topics, e.g. Plagiarism, 
Endnote, e-Resources, etc. These workshops support 

teaching and learning and research. Library workshops are 
organised for groups and individuals throughout the year. 
It is important to note that the partnerships between the 
Library and the other stakeholders (such as Research Office, 
Teaching & Learning, faculties and departments, etc.) are very 
crucial for reaching the students and academics successfully. 
Similar to the Library Orientation, library workshops were 
affected by the student strike and COVID-19 lockdown. The 
details of the Library workshops from January to December 
2020 are reflected in Table 42. The total number of the 
Library workshops was 203 attended by 3 715 students  
(2 854 undergraduate and  692 postgraduate) and staff (81 
academics and 88 support staff). 

Table 42: Library Workshops

WORKSHOP NO. ATT. FA FSA FE FCAL All UG PG ACAD. OTHER

eBooks 19 466 161 122 0 154 0 405 23 9 29

Easy Data 1 24 0 0 0 24 0 0 24 0 0

eCatalogue 9 100 99 0 0 0 0 88 3 8 1

e-Resources, Tips for Searching and 
More

50 626 253 188 7 129 30 440 143 24 19

Library Orientation 21 1011 325 429 104 153 0 993 16 2 0

Referencing Made Easy with 
Endnote

39 381 79 224 2 59 0 204 151 9 17

Stay Away from Plagiarism 16 659 239 197 0 223 0 617 42 0 0

Turnitin 39 212 157 0 8 25 0 101 69 20 22

Institutional Repository 1 1 1 0 0 0 0 0 0 1 0

Publishing your Research 1 1 0 0 1 0 0 0 0 1 0

ILL with WorldShare 1 1 0 1 0 0 0 0 0 1 0

eTheses & Dissertations 3 12 12 0 0 0 0 6 0 6 0

Research Support 2 123 123 0 0 0 0 0 123 0 0

Know your Library 1 98 98 0 0 0 0 0 98 0 0

TOTAL 203 3 715 1 547 1 161 122 767 30 2 854 692 81 88

Research Commons
The total number of visits to the Research Commons from January to December was 280. From April to June, the Research 
Commons was closed due to COVID-19. 
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Diagram 10: Research Commons Statistics

Research Commons Statistics Jan-Dec 2020 
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Refurbishment Project 
A project to replace furnishing in some areas of the Library 
began in the latter quarter of 2019 but was only completed in 
2020. A capital expenditure budget of R2.22m was received 
for this purpose. The following projects were completed: 
electronic classroom, Level 6 study carrels, seminar rooms, 
Level 3 study carrels, Info Cellar, Research Commons, 
postgraduate hub and electronic display stations.

CONCLUSION 
Senate and its committees have been instrumental 

in the completion of the academic project during the year 
under review. In line with the first and second strategic 
goals of the Institution and the associated objectives, the 
University, during the 2020 academic year, focused on 
maintaining and advancing the PQM to achieve a broad 
spectrum of programmes characteristic of a comprehensive 
university, drawing from both conventional university-
type programmes and vocational offerings. This led to 
the design, development, registration, accreditation and 
external endorsement of various programmes during the 
year under review. The completion of Phase 2 of the HEQSF 
alignment process, changes to the academic structure and 
effective use of the i-Enabler led to successful registrations 
in 2020. UNZULU met most of its enrolment targets. This 

is reflected in  the stable annual throughput rate of  about 
83%. All four faculties introduced the UNIZULU 101 module, 
which will unlock the potential of students to meaningfully 
access the University curriculum in a way that transcends 
the constraints of knowledge boundaries; generating new 
forms of thinking and doing that engenders  innovation in 
responding to societal challenges. Various concessions were 
made to enable students to complete the academic year. 
TLC and writing centres along with all faculties, support 
divisions and management worked together to enable 
remote teaching, assessment, promotion of students and 
finally, graduations. 

Consistent growth in research publications and related 
subsidy income, advances in innovative projects, etc. attest 
to the fact that UNIZULU is on the rise. The year ended 
with a successful hosting of the 2020 graduation ceremony.  
As part of its 60th anniversary celebration, six honorary 
degrees were conferred to individuals that had contributed 
immensely to the advancement of the South African society.  

Prof. X. Mtose

Vice-Chancellor
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The composition of the Institutional Forum is as follows:
(a) Two representatives of the Management Committee 

appointed by the Vice-Chancellor
(b) Two representatives of Council elected by Council
(c) Two representatives of Senate elected by Senate
(d) One representative of academic employees elected by 

academic employees
(e) One representative of administrative and support staff 

elected by administrative and support staff
(f) One representative of women employed at the University 

elected by the female employees 
(g) Two representatives of students appointed by the SRC
(h) Two persons with disabilities, one of whom is a member 

of staff and one a student, elected by employees and 
students of the University respectively

(i) Two representatives of the recognised union(s) appointed 
by the union

(j) A maximum of three employee or student members, 
appointed by the Vice-Chancellor after consultation with 
the Institutional Forum:

(i) On the basis of their expertise and experience
(ii) In order to represent a specific interest group or groups 

on campus not already represented in the Institutional 
Forum

The duly elected Institutional Forum for the year under 
review comprised:

 Table 43: Composition of IF

NAME REPRESENTATIVE CAPACITY

Mr L.D. Manci Management representative

Vacant Management representative

Mr N.L. Nkwanyana Council representative

Mr E. Dube Council representative

Prof. A.K. Basson Senate representative

Prof. L. Greyling Senate representative

Mr N.H. Ngwenya Academic staff representative

Mr P.W. Zibane Administration and support staff 
representative

Ms B.T. Mngadi Women employee representative

Mr N. Ntshangase SRC administrator (convenor)

Mr W.N. Khumalo SRC administrator (coordinator)

Ms M.G. Nxumalo VC appointee: Experience & Expertise

Mr D. Mothilall VC appointee: Experience & Expertise

Vacant VC appointee: Experience & Expertise

Mr N. Nyawo Student with Disabilities representative

Vacant Employee with Disabilities representative

Vacant Union representative*

Vacant Union representative*

* The University currently has no established union, hence the 
vacancies are under union representation

The composition of Institutional Forum is contained in 

section 31(2) of the Higher Education  Act, and section 

40 of the UNIZULU Statute. 

REPORT OF THE 
INSTITUTIONAL 
FORUM 
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In terms of clause 43(1) of the UNIZULU Statute, the elected 
Chairperson, Deputy-Chairperson and Secretary are:
•  Prof. L. Greyling  Chairperson
•  Vacant   Deputy-Chairperson
•  Ms B.T. Mngadi  Secretary

The Chairperson, Prof. L. Greyling, was a member of Council 
during this reporting time by virtue of the provisions of clause 
18(1)(l) of the UNIZULU Statute. Clause 45 of the UNIZULU 
Statute also establishes the Executive Committee of the 
Institutional Forum. The following members form part of and 
were elected as members of the Executive Committee of 
the Institutional Forum:

Table 44: Composition of the Executive 

Committee of the Institutional Forum (IFEX)

NAME REPRESENTATIVE CAPACITY

Prof. L. Greyling Chairperson

Vacant Deputy Chairperson

Ms B.T. Mngadi Secretary to the Institutional Forum

Prof. A.K. Basson Senate representative

Mr N. Ntshangase SRC administrator (convenor)

Mr W.N. Khumalo SRC administrator (coordinator)

The functions and duties of the Institutional Forum are set 
out in section 31 of the HE Act and the UNIZULU Statute, 
with specific reference to clauses 39-46. As stipulated in 
section 31(1) of the Higher Education Act, the Institutional 
Forum of an HEI must advise the Council on the following 
issues:
• The implementation of the Higher Education Act and the 

national policy on higher education
• Race and gender equity policies
• The selection of candidates for senior management 

positions 
• Codes of conduct, mediation and dispute resolution 

procedures 
• The fostering of an institutional culture, which promotes 

tolerance and respect for fundamental human rights

The Institutional Forum is a component of the statutory 
governance structures of a public university and acts as a 
space for discussion on matters of transformation. This 
report presents activities of the Institutional Forum relative 
to the above functions.

ADVISORY INVOLVEMENT
The Institutional Forum advised Council mainly on the 
selection of candidates for senior management positions. 

The following positions were considered by the Institutional 
Forum:
• Deputy Vice-Chancellor: Teaching and Learning
• Deputy Vice-Chancellor: Research and Innovation
• Executive Director: Richards Bay Campus
• Registrar
• Executive Director: Institutional Planning
• Executive Director: Human Resources (re-appointment)

The above recommendations were submitted by the 
Institutional Forum to the Chairperson of the Selection Panel 
en route to Council for consideration.

MEETING ADMINISTRATION
The Institutional Forum held three meetings (one ordinary 
and two special meetings) during the period under review. 

Race and Gender Policies
No policies on race and gender were considered during the 
year under review. 

Other Policies
The following policies and procedures were presented to the 
Institutional Forum during the period under review:
• SRC Constitution
• Budget Management
• Student Debt Management
• Asset Management

The policies and procedures were recommended to Council 
for approval.

Standing Matters and other Matters
The Institutional Forum considered the following standing 
matters:
• Implementation of the Act and the National Policy on 

Higher Education
• Sexual Harassment and Gender-based Violence
• Codes of Conduct, Mediation and Dispute-resolution 

Procedures
• Fostering of an institutional culture that promotes 

tolerance and in respect of fundamental human rights 
and creates an appropriate environment for teaching, 
research and learning

• Policy and Procedures on Language

The Institutional Forum also considered the following other 
matters:
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• 2019 Institutional Transformation Report
• 2020 Operational Plan – Transformation and Social 

Inclusion

Selections of Candidates for Senior Management 
Positions
The Institutional Forum pronounced on the selection of the 
above-stated senior management positions, which were 
referred to Council.

Codes of Conduct, Mediation and Dispute 
Resolution Procedures
The Institutional Forum has not engaged on this matter 
during the period under review. This, however, does not 
imply that there were no issues to be dealt with in this area.

Fostering an Institutional Culture that Promotes 
Tolerance and Respect for Fundamental Human 
Rights and Creates an Appropriate Environment 
for Teaching, Research and Learning
The Institutional Forum reviewed the Institutional Language 
Policy during the year under review. There was no formal 
engagement between the Council and the Institutional 
Forum regarding the question of fostering of an institutional 
culture.

Prof. L. Greyling

Chairperson
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INTERNAL CONTROL 
Such systems are designed to provide reasonable assurance 
to a public HEI and the Council regarding an operational 
environment that promotes the safeguarding of a public 
HEI’s assets, and the preparation and communication of 
reliable financial and other information.

This includes documented organisational structures 
setting out the division of responsibilities, as well as 
established policies and procedures, including a Code of 
Ethics that is communicated throughout the Organisation 
to foster a strong ethical climate and the careful selection, 
training and development of its people.

Information systems utilising modern IT are in use 
throughout the Institution. All have been developed and 
implemented according to defined and documented 
standards to achieve efficiency, effectiveness, reliability and 
security. Accepted standards are applied to protect privacy 
and ensure control over all data, including disaster recovery 
and ‘back up’ procedures. Password controls are strictly 
maintained, with users required to change passwords 
regularly. There are regular reviews to ensure that there are 
no clashes in user access rights and that the basic internal 
control concept of separation of duties is maintained. 
Where, for capacity reasons, an occasional clash does occur, 
sufficient manual controls are in place to ensure that these 
clashes are mitigated. Systems are designed to promote 

ease of access for all users and the systems are sufficiently 
integrated to minimise duplication of effort and ensure 
minimum manual intervention and reconciliation procedures. 
The development, maintenance and operation of all systems 
are under the control of competently trained staff.

In utilising electronic technology to conduct transactions 
with staff and with third parties, control aspects receive close 
scrutiny and procedures are designed and implemented to 
minimise the risk of fraud or error.

Internal auditors monitor the operation of internal control 
systems and report findings and recommendations to 
management and ARCC. The role of internal auditors is to 
add value to UNIZULU by providing independent, objective 
assurance on the adequacy and effectiveness of internal 
controls, governance and risk management. UNIZULU 
maintains systems of internal control to ensure:
• Operating activities are conducted effectively
• Compliance with legislation, regulations, policies and 

procedures
• Reliability of financial reporting
• Safeguarding of assets

Reports on the findings of the internal auditors, together 
with management’s responses, were reviewed by ARC. The 
meetings of the committee were attended by the internal 
and external auditors of the University. UNIZULU has 

The University maintains systems of internal control 

over financial reporting and the safeguarding of assets 

against the unauthorised acquisition and the use or 

disposal of such assets.

REPORT ON 
INTERNAL 
ADMINISTRATIVE 
OPERATIONAL 
STRUCTURES
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made significant strides in its commitment to maintaining 
systems of internal control over financial reporting and 
the safeguarding of assets against the unauthorised 
acquisition, use or disposal thereof. Despite this, inherent 
limitations to the effectiveness of any system of internal 
control, including the possibility of human error and the 
circumvention or overriding of controls, exists. Accordingly, 
even an effective internal control system can provide only 
reasonable assurance concerning financial statement 
preparation and the safeguarding of assets. Furthermore, 
the effectiveness of an internal control system can change 
according to circumstances. 

ANTI-FRAUD INITIATIVES
The whistleblowing service, which is provided by an 
independent service provider, is a reliable conduit for all 
stakeholders to anonymously report suspicious transactions 
or irregularities. Reports are evaluated by the internal auditors 
and thoroughly investigated, where necessary. Appropriate 

remedial action is taken in relevant instances. The internal 
auditors also continuously assess fraud risks and all matters 
are reported to ARCC.

ENTERPRISE RISK MANAGEMENT
Enterprise risk has been delegated to the executive 
management and is addressed at the Risk Management 
Committee as well as MANCO. The Vice-Chancellor 
is ultimately responsible to the Council for designing, 
implementing and monitoring the process of enterprise risk 
management. Risk management is also a key performance 
area, both collectively as well as individually for members of 
the Executive. The Risk Management Framework, approved 
by Council and monitored through the Office of the Executive 
Director: Institutional Planning, ensures maintenance of risk 
registers, compliance with risk mitigation programmes and 
provides training on enterprise risk management throughout 
the Institution. ARC reviews that processes and controls are 
both efficient and effective. Appropriate insurance and risk 
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cover is implemented to mitigate insurable risks where it is 
cost-effective.

FINANCIAL RISK
Decisions on the level of financial risk undertaken are made 
by the University’s Finance Committee and enforced by the 
Executive Director: Finance and the Finance Division in 
terms of established limits by reference to the particular 
transaction type, and are based on an assessment, in 
each case, of the values and the counter-parties involved. 
Financial risks faced by the University include credit, 
liquidity, foreign currency, interest rate and investment 
risk. As far as these can be assessed and quantified, the 
respective levels of exposure and the measures taken 
to mitigate such risks are described in the notes to the 
Consolidated Annual Financial Statements.

STATEMENT ON INTERNAL AND 
OPERATIONAL STRUCTURES
The systems and policies are designed to provide 
reasonable assurance to the University regarding an 
operational environment that promotes the safeguarding 
of the University’s assets and the preparation and 
communication of reliable financial and other information. 

This includes documented organisational structures setting 
out the division of responsibilities, as well as established 
policies and procedures, including a Code of Ethics, which 
is communicated throughout the Institution to foster a 
strong ethical climate and the careful selection, training 
and development of its people. Whenever inadequate 
and ineffective internal controls are being pointed out 
by the University’s assurance providers, management 
has continuously worked on improving internal controls 
and implemented the recommendations of internal and 
external auditors. Effective internal control systems provide 
reasonable assurance concerning financial statement 
preparation, the effectiveness of operational activities and 
the safeguarding of assets.

ARCC reviewed the report on internal administrative/
operational structures and controls in the year under review 
at its meeting of 21 June 2021, which had a quorum.

Ms S.J. Masite

Chairperson: Audit and Risk Committee of Council



1 2 3 UNIVERSITY OF ZULULAND ANNUAL REPORT 2020



124UNIVERSITY OF ZULULAND ANNUAL REPORT 2020

T
he 2020 APP presents a comprehensive 
framework of how the University operationalised 
its Strategic Plan 2016-2021. The COVID-19 
pandemic may have influenced the norm, but 

UNIZULU swiftly adapted its academic calendar to overcome 
the challenges posed by the pandemic and UNIZULU was 
still able to deliver most of the planned objectives for the 
year, albeit via different pathways in line with regulations. 
The Performance Assessment Report of this Annual Report 
fully demonstrates UNIZULU’s achievements against the 
predetermined objectives. This report provides a brief 
overview of UNIZULU’s administration management during 
the year under review, commencing with a self-assessment 
overview of performance as Vice-Chancellor.

STRATEGIC LEADERSHIP
As UNIZULU nears the end of the Strategic Plan, engagements 
with various internal stakeholders are underway to 
determine the strategic direction of the Institution from 
2021 and beyond. Since the adoption of the Strategic Plan, 
UNIZULU has actively pursued the six strategic goals and 
accompanying objectives in its drive to become the leading 
comprehensive university in South Africa. One objective has 
been to build competent management and leadership teams 
with clear key process areas (KPAs) for each executive. With 
the introduction and institutionalisation of performance 

management in 2018, UNIZULU has been able to effectively 
retain and attract a high-calibre management team that 
has worked tirelessly to achieve the University’s vision and 
mission. This is evidenced in UNIZULU’s achievement of the 
key performance objectives (KPOs) as set out in the annual 
reports from 2016 to date. Not only has the Institution 
been able to attract and retain executive management, but 
also senior academic leadership in faculties and support 
departments. The reduced vacancy rate at 19.5%, compared 
to 32.9% in 2015, is evidence that UNIZULU’s attraction 
and retention strategies are bearing fruit. Transformation 
is embedded in the Institutions’ strategy and effective 
recruitment and development of staff have been a priority 
with academic promotions contributing towards recognition 
of staff performance.

ACADEMIC LEADERSHIP
Re-imagining UNIZULU has been a priority discussion point 
aimed at preserving the unique heritage of the Institution 
while operating in a global context. Much emphasis has 
been on the revision of the academic structure to enhance 
the scholarship of teaching and learning. The creation of a 
broad spectrum of programmes with the characteristics 
of a comprehensive university remained a strategic focus 
in 2020, with various programmes being developed by 
the Institution. As evidenced in the Performance Report 

The University continued striving for academic 

excellence and service delivery by consolidating its 

strategic choices; reinstating excellence in institutional 

administration, management and governance; 

infusing academic renewal; and supporting quality 

enhancement initiatives. 

REPORT FROM THE 
VICE-CHANCELLOR  
ON MANAGEMENT  
AND ADMINISTRATION
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as well as the Senate report, various programmes were 
accredited, approved and developed during the year under 
review from Nursing to the newly created and accredited 
Engineering programmes. The UNIZULU 101 module has 
been implemented in all faculties in 2020 and various 
studies were conducted to enable the University to profile 
its students and to obtain feedback on learning experiences, 
quality and support. The academic structure misalignment 
(which was a key strategic risk) has been addressed and 
HEQSF alignment of all programmes has been dealt with. 
With the academic structure clear of errors, UNIZULU is 
now able to auto-promote students and register students 
online, a CHE recommendation and academic risk that has 
been effectively dealt with by the Institution. The Senate 
Report provides a full report on the academic structure and 
registration. All academic support services, such as LIS, TLC 
and the WC, has greatly contributed to the enhancement of 
student academic life, and with the support service divisions 
such as housing, the clinic and protective services, students 
are housed in an environment that caters to their needs. 
TLC continued with curriculum reviews and mentoring, 
workshops, and training programmes. Several platforms 
were created for academics to share research on teaching 
and learning experiences and research papers on teaching 
and learning increased significantly. Students facing learning 
barriers have been identified and tutors assisted with tutor 
training. The Institution has adopted its exclusion rules and 
in line with the Academic Exclusion Policy is in the process 
of establishing Faculty Academic Exclusion Committees to 
deal with academic exclusions in 2021. 

As a result of the COVID-19 pandemic, the Institution had 
to amend its academic calendar and implement a new T&L plan 
to ensure the successful completion of the 2020 academic 
year. This led to multimodal teaching and learning strategies for 
all its students, with short-term and mid-term interventions as 
more fully set out in the Senate report. UNIZULU continued to 
manage its academic agenda to enable students to complete 
their academic year and the University also successfully 
hosted the 2020 graduation in December. It is worth restating 
the sterling work that was done by everyone – from executive 
management, deans, academics and support staff in ensuring 
that the disruption to the academic project is minimal. By the 
end of August, UNIZULU was among institutions that were 
found to pose low risk insofar as completion of the academic 
year was concerned.

ADMINISTRATIVE MANAGEMENT
UNIZULU remained focused on ensuring excellence in 
administrative departments in accordance with the principles 

of good governance and in ensuring that structures of 
administrative departments support the strategic academic 
thrust of the University. Decisions of Council have been fully 
implemented and executive managerial responsibility on all 
matters entrusted to by Council have been discharged. All 
departmental budgets and expenditure were duly managed 
and monitored in line with the strategic goals of the department 
as derived from the SP. Enrolments and grant expenditure as 
fully set out in the Performance Report and Senate Report has 
been successfully managed in line with approved targets. 

RESEARCH MANAGEMENT
As more fully set out in table 28 of the Senate report, UNIZULU 
has been able to continuously grow its research outputs over 
the last five years. UNIZULU attained a total of 212.6885 
units as assessed by DHET in 2018 and these units represent 
an increase of 20.9185 units from the 191.77 units awarded 
for the 2017 publications. UNIZULU has claimed 267 3750 
research outputs for 2019, which publication output outcome 
will only be known in January/February 2021. UNIZULU 
continuous to grow in national and international collaborative 
projects and there is increasing recognition of the impact 
of the UNIZULU brand in the science and innovation space, 
as well as on the policy discourse regionally, nationally and 
internationally. Various staff members of UNIZULU and 
researchers have been invited to present at, lead and review 
key strategic initiatives for the future of HE and the broader 
national policy framework. The invitation to review British 
Council-NRF projects, the roles played in SASUF, the EU Fair 
Project, as well as participation in the regional collaboration 
with eThekwini Municipality-MILE, are a few illustrations 
of the growing recognition of UNIZULU as a centre of 
academic leadership. The Institution is also engaged in 
various international collaborations, including but not limited 
to, Sweden, China, France and Jamaica. Practical research 
capacity development efforts, both internally sponsored and 
under the auspices of UCDP, as well as growth in externally-
linked project awards by UNIZULU researchers, hold the 
promise of improving UNIZULU’s performance. UNIZULU 
continues to capacitate postgraduate students, researchers 
and supervisors through various training workshops, 
mentorships and seminars as more fully set out in the Senate 
report. UNIZULU has increased rated researchers to 20 with 
24 postdoctoral fellows and one SARCHI Chair. During the 
year under review, UNIZULU also managed to implement 
RDMS to manage research data. Intellectual property was 
duly managed with various patent registrations. All research 
grants were effectively managed and UNIZULU claimed all 
funding awarded by NRF. 
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STUDENT MANAGEMENT
UNIZULU’s goal in terms of student management is to 
create an environment that encourages student participation 
and academic success. Various structures exist to provide 
students with a platform to voice their concerns and 
to participate in decision-making. The Institution also 
developed and approve student charters (postgraduate and 
undergraduate) to guide relations between the students and 
the University. In addition, UNIZULU remains committed 
to putting structures in place to allow for full student 
involvement in all aspects of university life and to reward 
outstanding citizenship as well as academic achievement. A 
full report on student services is provided later in this report.

STAKEHOLDER RELATIONS 
MANAGEMENT
A past issue facing the Institution was its relationship with 
DHET. It became an objective of UNIZULU to address this 
major concern as a matter of urgency since DHET is a vital 
and critical stakeholder. UNIZULU’s progress on this has 
been exemplary. Restoring relations takes time and this 
Annual Report bears evidence of the significant progress 
made by both parties to address and amend stakeholder 

relations. One example is the strides in infrastructure 
development and DHET’s contributions, which assisted 
UNIZULU to steer the ship in the right direction after years of 
non-movement. The Report of the Chairperson of Council, as 
well as the Senate Report bear evidence of all the high-level 
linkages and partnerships with external partners, including 
government, science councils, local and international 
universities, alumni, business and local communities, and 
foundations and donors (fundraising). Staff and students as 
critical internal stakeholders have also been given priority 
during the year under review. 

RISK MANAGEMENT AND COMPLIANCE
As evidenced in the Report of the Chairperson of Council, 
governance report, performance report, risk report and ARCC 
report, UNIZULU has effective risk management practices, 
policies and controls in place to effectively manage, report 
on and mitigate all strategic as well as departmental risks. 
COVID-19 has been added as a new risk in 2020. 

HUMAN RESOURCES MANAGEMENT 
Human resources (HR) plays a key role in developing, 
reinforcing and changing the culture of an organisation. 
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Strategic management, wages and salaries, performance 
management, training and development, recruitment, 
employee wellness, onboarding and reinforcing the values 
of the University are all essential elements of the business 
culture covered by HR. For the last decade, UNIZULU’s main 
focus has been on the establishment of an approved IHRF, 
transactional efficiency, improved recruitment and retention, 
the establishment of an institutionalised performance 
management culture and system and staff well-being and 
development. The following report provides an overview of 
progress made during the year under review and should be 
read in conjunction with the performance assessment report. 

Staffing
In 2020, the University, like all other institutions, was affected 
by operating in an environment of the prevailing COVID-19 
pandemic. The recruitment and placement process had to 
be adjusted to take advantage of available technological 
platforms to fill critical positions. A further reduction in the 
institutional vacancy rate was achieved, down from 23.34% 
in 2019 to 19,5% in 2020. The restructuring of the Physical 
Planning and Operations Division and ICT departments 
also contributed to the rationalisation process, ridding the 
Institution of redundant vacancies.

Table 45: UNIZULU Vacancy Rate as at 31 December 2020

CATEGORY ESTABL VACANCY 
ACTIVE

% OF VAC VACANCY 
NOT ACTIVE

% OF 
ESTABL

VACANCY 
TOTAL

% OF VAC 
AGAINST 
ESTABL

Faculty of Arts 138 21 63.6% 12 36.4% 33 23.91%

Faculty of Commerce, 
Administration and Law

71 7 63.6% 4 36.4% 11 15.5%

Faculty of Education 98 9 56.3% 7 43.8% 16 16.3%

Faculty of Science and 
Agriculture

194 12 57.1% 9 42.9% 21 10.8%

Richards Bay Campus 5 0 0.0% 2 100.0% 2 40.0%

Professional services 742 42 26.1% 119 73.9% 161 21.7%

GRAND TOTAL 1 248 91 37.3% 153 62.7% 244 19.5%

Table 46: Appointments Jan-Dec 2020

OFFICE AFRICAN TOTAL COLOURED TOTAL INDIAN TOTAL WHITE TOTAL GRAND 
TOTAL

M F M F M F M F

Executive 2 0 2 0 0 0 0 0 0 0 0 0 2

TOTAL 2 0 2 0 0 0 0 0 0 0 0 0 2

Full-time academic 12 8 20 0 0 0 0 0 0 0 2 2 22

Full-time 
professional

17 13 30 0 0 0 0 0 0 0 0 0 30

TOTAL 29 21 50 0 0 0 0 0 0 0 2 2 52

Contract academic 4 2 6 0 0 0 1 0 1 0 0 0 7

Contract 
professional

8 5 13 0 0 0 1 0 1 0 0 0 14

TOTAL 12 7 19 0 0 0 2 0 2 0 0 0 21

GRAND TOTAL 43 28 71 0 0 0 2 0 2 0 2 2 75

% of
Employment

57.3 37.3 94.6 0.00 0.00 0.00 2.6 0.00 2.6 0.00 2.6 2.6 100
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Table 47 displays the status of the academic staff establishment at UNIZULU and includes all temporary, contract and full-time 
staff.

Table 47: Academic Staff Establishment

MALE
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FA 41 0 4 3 0 48 34 0 3 8 0 45 6 0 6 99

Permanent 41 0 0 3 0 48 24 0 3 8 0 35 6 0 6 89

Temporary 0 0 0 0 0 0 10 0 0 0 0 10 0 0 0 10

Contract 0 0 6 0 0 0 0 0 0 0 0 0 0 0 0 0

FCAL 14 0 5 3 0 23 14 0 2 5 0 21 3 1 4 48

Permanent 14 0 0 3 0 22 10 0 2 5 0 17 3 1 4 43

Temporary 0 0 1 0 0 0 2 0 0 0 0 2 0 0 0 2

Contract 0 0 2 0 0 1 2 0 0 0 0 2 0 0 0 3

FE 23 0 2 2 0 27 35 0 3 2 0 40 6 0 6 73

Permanent 22 0 0 2 0 26 31 0 3 2 0 36 5 0 5 67

Temporary 1 0 0 0 0 1 4 0 0 0 0 4 0 0 0 5

Contract 0 0 4 0 0 0 0 0 0 0 0 0 1 0 1 1

FSA 39 0 3 10 0 53 23 0 2 9 0 34 16 5 21 108

Permanent 33 0 0 10 0 46 21 0 1 9 0 31 11 5 16 93

Temporary 3 0 1 0 0 3 0 0 1 0 0 1 0 0 0 4

Contract 3 0 0 0 0 4 2 0 0 0 0 2 5 0 5 11

RB 1 0 0 0 0 1 0 0 1 1 0 2 0 0 0 3

Permanent 1 0 0 0 0 1 0 0 1 1 0 2 0 0 0 3

Temporary 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 118 0 16 18 0 152 106 0 11 25 0 142 31 6 37 331

The following critical appointments were made in 2020:

Table 48: Critical Appointments

JOB TITLE DEPARTMENT ASSUMPTION OF DUTY

DVC: Institutional Support Executive 1 January 2020

Executive Director: Infrastructure Executive 1 January 2020

DVC: Research & Innovation Executive 1 July 2020

Executive Director: RB Campus Executive 1 July 2020

Director Office of the Vice Chancellor 1 January 2020

Director Information Communication and Technology 1 January 2020

Director Teaching and Learning 1 February 2020

Director Supply Chain Management 1 July 2020

Manager: Infrastructure & Enterprise Systems Information Communication and Technology 1 January 2020

Manager: Business Process and ERP Information Communication and Technology 1 January 2020

Director Protective Services Department 10 February 2020
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JOB TITLE DEPARTMENT ASSUMPTION OF DUTY

Grants Manager Institutional Planning 10 February 2020

Curriculum Development Specialist Teaching and Learning Centre 1 May 2020

Hemis Officer Institutional Planning 13 July 2020

Manager: Risk and Compliance Institutional Planning 7 September 2020

Manager: Occupational Health & Safety Institutional Planning 7 September 2020

Table 49: Joint Committee of Council (JCC) Appointments January – December 2020

NAME DEPARTMENT JOB TITLE

Prof. A. Nicolaides Philosophy & Applied Ethics Professor

Prof. A. Rautenbach Social Work Professor

Prof. M. Ndlovu Anthropology & Development Studies Professor

Dr M.E.K. Lebaka Creative Arts Associate Professor

Dr C.M. Twala History Associate Professor

The following senior managers resigned during 2020:

Table 50: Senior Management and Academic Resignations

APPOINTMENT TYPE REASON ENDED POSTCODE JOB TITLE

Executive Retirement 31 Aug 2020 Vc10 DVC

Academic Deceased 7 Jan 2020 Sf10 Senior Professor

Non-academic Resignation 30 Sep 2020 Fe01 Dean

Academic Resignation 30 Sep 2020 Em10 Professor

Academic Resignation 31 Dec 2020 St10 Professor

Non-academic Resignation 15 Jun 2020 Md02 Director

Academic Promotions
The University has a policy which, among other objectives, ensures that quality academic staff members are promoted according 
to criteria that are transparent and consistently applied in all faculties. This is to acknowledge their contributions towards achieving 
the University’s goal of being a high-quality academic institution, particularly in the fields of teaching and learning, research, 
university service and community engagement. It is a form of reward to staff members for actual and sustained service and 
achievement above standard thresholds set for their current appointment levels. Table 51 provides a list of academic promotions 
during the year under review.

Table 51: Academic Promotions 2020

FACULTY FROM POSITION TO POSITION

FA Lecturer (6) Senior Lecturer

Associate Professor (1) Professor

FCAL Lecturer (3) Senior Lecturer

Associate Professor (2) Professor

FE Lecturer (1) Senior Lecturer

Senior Lecturer (1) Associate Professor

FSA Lecturer (5) Senior Lecturer

Senior Lecturer (2) Associate Professor

Associate Professor (1) Professor
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Equity Targets
UNIZULU’s equity targets and achievements are displayed in Diagram 11, which reflects statistical data covering four quarters as 
at 31 December 2020 showing the actual compared to the University EE targets and economically active population. UNIZULU 
has made good progress in the past three years and has achieved targets in the categories of top management, professionally 
qualified and the skilled staff levels. Progress is still behind targets in the senior management level and will require focus in the 
next three years while maintaining the targets already achieved.

Diagram 11: Demographic Profile Changes

SKILLS DEVELOPMENT
Female Leadership Development
In 2020, 13 female candidates were enrolled for senior and middle level leadership development with UKZN Extended Learning 
and they successfully completed the programme. Another group of 15 women started in November 2020 and will complete the 
programme in April 2021.

Middle Management Skills Development
In 2020, six skills programmes were identified to upskill managers on people management. Due to lockdown restrictions, contact 
classes were stopped from April 2020 and virtual platform training started in August. The budget utilised for this programme is 
R1 000 000 awarded by the Education, Training and Development Practices (ETDP) SETA for the 2019/2020 financial year.
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331
PROFESSIONAL STAFF 

742
Staff with PhDs

20
Research fellows

Postdoc 
fellows

24

Vacancy rate 

50%

TOTAL ACADEMIC STAFF

Total staff 
establishment 1 248

19.5%

New 
appointments

75

22
Academic 

promotions

Skills 
development

R12 601 124
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Table 52: Skills Development Programmes

NO SKILLS PROGRAMME DATE STATUS

1 Handling Employee Discipline and Grievance 16-17 March 2020 Completed

2 Employee Motivation and Coaching 15-16 Sept 2020 Completed

3 Delegation of Authority 13-14 Oct 2020 Completed

4 Counselling for Improved Performance 5-10 Nov 2020 Pending

5* Handling Employee Discipline and Grievance To be confirmed in March 2021

6* Communication and Conflict Management To be confirmed in March 2021

Workplace Skills Plan
A consolidated Workplace Skills Plan was compiled. The investment in the identified learning and development interventions 
totalled R12 601 124. In the absence of a labour union, management established a forum for engagement. Forum members 
were trained, and an agreement was entered into to survey the staff climate and ensure optimal working relations. Despite the 
University having to cope with COVID-19, it was able to provide a 5.5% salary increase to all staff during the period under review. 
There has also been a conversion from pay progression to a performance bonus ranging from 1% to 2% as a once-off payment 
for both academic as well as professional staff based on individual performance in line with the Performance Management Policy.

Table 53: Learning and Development Expenditure

CATEGORY SOURCE OF FUNDS AMOUNT

Individual Development Plans HR budget
Mandatory/discretionary grants
Divisional/faculty budgets

R3 170 800

Teaching and Learning Development grant R7 585 877

Research and Innovation Research development grant R1 844 447

TOTAL R12 601 124

EMPLOYEE RELATIONS (UNION RELATIONS)
A settlement reached at the Commission for Conciliation, Mediation and Arbitration (CCMA) with the National Education, Health 
and Allied Workers’ Union (NEHAWU) was that the union will be allowed basic organisational rights. These exclude recognition 
as a labour representative union and collective bargaining.

IMPROVING STAFF QUALIFICATIONS AND CAPACITY
Over the next four years, the University intends to grow the proportion of staff with PhD degrees to 55% by 2025. UNIZULU 
intends to do this through structured initiatives that are aimed at increased support for young and emerging academic staff. They 
are to be given time and resources to obtain higher degrees and develop their research and postgraduate supervision capacity. 
Directed performance management systems will focus on the role of academic leadership (heads of departments, deans, etc.) 
in developing the academic standing of staff within their areas of responsibility and ensuring that academic staff perform at a 
more efficient and effective level. UNIZULU will also fill existing academic post vacancies with academics who possess high-
level qualifications. The approved 2020-2025 Enrolment Plan will necessitate a renewed conversation about academic staffing 
arrangements, especially in new areas where programmes are being designed for start-up provisioning in the University, for 
example, Engineering and Music. Academic seniority will also be a particular area of interest given the envisaged growth in 
postgraduate enrolments. Currently, 50% of UNIZULU staff have PhD degrees.
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TEACHING, LEARNING, RESEARCH AND 
INNOVATION
There are several collaborations across all four faculties. The 
Faculty of Science and Agriculture is collaborating with various 
institutions nationally and internationally and is working 
hard to add to the scientific knowledge globally through 
publications and conference presentations. The Department 
of Human Movement Science initiated collaboration with 
international FitSchoolKids and the Non-Communicable 
Disease Intervention Research Unit (NCDIRU). This project 
focuses on assessing and managing non-communicable 
diseases (NCDs) in children (and adults) in the surrounding 
rural community. This will longitudinally involve departmental 
Honours, master’s and PhD students, a possible self-funded 
postdoctoral fellow, as well as numerous departmental staff. 

The Department of Nursing Science has had talks 
concerning the Community Engagement Project with the 
community of the Kwa-Mkhwanazi Tribal Court. In principle, the 
community has accepted to work with the research team of 
the Department on matters that affect their health. The aim of 
this collaboration is to raise awareness about the importance 
of healthy living habits and life modification where necessary 
and possible in UNIZULU’s surrounding community.

STUDENT ENROLMENT
UNIZULU’s Enrolment Plan 2020-2025 is a continuous build 
up to the enrolment Plan 2013-2019, however, it incorporates 
the newly discovered aspirations of repositioning the 
University for the 21st century Higher Education needs as 
well as the redefinition of the University mission from being 
a historically-disadvantaged traditional university to that 
which has been restructured to become a  comprehensive 
rural university. The Enrolment Plan commits to restraining 
enrolment growth in the Arts and Humanities, particularly 
teacher education with the view to growing enrolments 
in Science, Education and Training (SET) areas, and social 
sciences located in the Faculty of Commerce, Administration 
and Law by introducing more diploma programmes at the 
Richards Bay campus. The University has made significant 
strides with the introduction of its new Engineering 
qualifications. Engineering diploma programmes will in 
future articulate into bachelor’s degrees and postgraduate 
programmes as the University grows its Engineering 
programme provisioning, supported by growth in capital 
infrastructure. Growth in enrolments will envisage a total 
headcount of 21 500 students by 2025. After the registration 
of students at the beginning of 2020, the headcount 
enrolment targets were as follows:
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Table 54: 2020 Student Enrolment

ENROLMENT TYPES TARGET ACTUAL

First-time entering undergraduates (FTE) 3 823 3 518

Total undergraduate enrolments 15 912 15 548

Total postgraduate enrolments 1 808 1 595

Total enrolments (undergraduate and postgraduate) 17 720 17 143

As explained in the Performance Assessment Report, UNIZULU’s slight shortfall in enrolment targets can largely be attributed 
to the deregistration of some students during the COVID-19 lockdown imposed by the government, inability to raise funding and 
students not meeting entry requirements. The headcount enrolments by race and gender are contained in Table 55. The majority 
of UNIZULU’s student population is African, followed by Indian, coloured, white and other ethnicities.

Table 55: Student Profile by Race and Gender: 2020

RACE 2020 % MALE FEMALE % MALE %FEMALE

African 17 068 99,56% 7 352 9 716 99,59% 99,54%

White 15 0,09% 7 8 0,09% 0,08%

Indian 31 0,18% 10 21 0,14% 0,22%

Coloured 23 0,13% 9 14 0,12% 0,14%

Other 6 0,03% 4 2 0,05% 0,02%

TOTAL 17 143 100,00% 7382 9 761 100,00% 100,00%

STUDENT THROUGHPUT
The 2020 graduation ceremonies were held over seven days from 7-14 December 2020. University graduation ceremonies are 
usually held in May every year but were postponed to December due to the COVID-19 pandemic. The initial plan of University 
management was to host virtual graduations but when the government made changes to the number of people allowed at 
gatherings, the University then decided on the hybrid of both virtual and traditional graduation ceremonies in line with regulations. 
Graduation statistics are provided in tables 56-61.

Table 56: Headcount Graduations in 2020

GRADUATION TYPE TARGET ACTUAL

Undergraduate qualified 3 841 3 364

Postgraduate qualified 925 834

Total graduates (undergraduate and postgraduate) 4 766 4 198

Success rate 83% 83%

Table 57: Graduation Overview

QUALIFICATION SESSION 7-DEC 8-DEC 9-DEC 10-DEC 11-DEC 12-DEC 14-DEC TOTAL

Doctoral
8:00 3 2 2 1 4 1 0

32
11:00 2 1 2 3 2 0 0

14:30 1 0 2 2 2 2 0

Master’s
8:00 4 2 4 2 13 8 0

81
11:00 0 1 3 4 5 2 0

14:30 2 7 3 2 9 10 0
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QUALIFICATION SESSION 7-DEC 8-DEC 9-DEC 10-DEC 11-DEC 12-DEC 14-DEC TOTAL

Honours
8:00 9 14 1 9 45 33 0

443
11:00 50 72 0 2 37 0 0

14:30 18 63 9 17 30 34 0

PG Diploma
8:00 5 0 0 0 0 0 0

5
11:00 0 0 0 0 0 0 0

14:30 0 0 0 0 0 0 0

PG Certificate
8:00 0 0 218 0 0 0 0

273
11:00 0 0 22 0 0 0 0

14:30 0 0 33 0 0 0 0

UG Degree
8:00 195 194 0 205 187 139 210

3 020
11:00 69 119 196 211 120 153 0

14:30 196 155 239 93 178 161 0

UG Diploma
8:00 0 0 0 0 21 22 0

261
11:00 79 0 0 0 74 28 37

14:30 0 0 0 0 0 0 0

UG Certificate
8:00 0 0 0 0 0 0 0

83
11:00 1 0 0 0 0 0 82

14:30 0 0 0 0 0 0 0

Total 634 630 734 551 727 593 329 4 198

Table 58: Graduation Statistics (Percentage and Figures of Male/Female Graduates – Overall)

FACULTY NAMES

UNDERGRADUATE POSTGRADUATE TOTAL

Female
%

Female Male
%

Male Female
%

Female Male
%

Male

Faculty of Arts 632 50,89% 358 28,82% 167 13,45% 85 6,84% 1 242

Faculty of Commerce, 
Administration and Law

508 56,26% 308 34,11% 46 5,09% 41 4,54% 903

Faculty of Education 751 58,99% 458 35,98% 37 2,91% 27 2,12% 1273

Faculty of Science and 
Agriculture

366 51,19% 207 28,95% 73 10,21% 69 9,65% 715

Totals 2 257 54,61% 1331 32,20% 323 7,82% 222 5,37% 4 133

Table 59: Graduation Statistics (Overall by Results)

FACULTY PASS PASS WITH MERIT PASS WITH DISTINCTION TOTAL

Faculty of Education 1 174 100 11 1 285

Faculty of Arts 1 108 140 16 1 264

Faculty of Commerce, Administration and Law 826 76 21 923

Faculty of Science and Agriculture 629 65 32 726

Totals 3 737 381 80 4 198
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Table 60: Graduation Statistics (Overall by Gender)

FACULTY MALE FEMALE TOTAL

Faculty of Education 489 796 1 285

Faculty of Arts 451 813 1 264

Faculty of Commerce, Administration and Law 358 565 923

Faculty of Science and Agriculture 286 440 726

Totals 1 584 2 614 4 198

To commemorate the University’s 60th anniversary, six honorary doctorates were conferred as follows.

Table 61: Honorary Doctorate Degrees

NAME DEGREE

Ms Criselda Kananda Doctor of Philosophy (Social Work)

Ms M. Ntswatswa Doctor of Philosophy (Community Psychology) 

Mr Sam Phillips Doctor of Philosophy (Communication Science)

Mr Lindelani Mkhize Doctor of Philosophy (Development Studies)

Prof. Busisiwe Bhengu Doctor of Nursing

Dr Pali Lehohla Doctor of Commerce (Economics)

Student performance in terms of modules registered for and those passed continues to improve as shown in the following 
tables. Data presented in Diagram 12 shows that on average, the University had a pass rate of 84%. This was far above the 
planned target overall pass rate of 80%. The disaggregation of this pass rate per faculty is as follows: the highest pass rate was 
in the Faculty of Education (89%) followed by the Faculty of Arts (87%), Faculty of Commerce, Administration and Law (81%), 
while the pass rate in the Faculty of Science and Agriculture was 79%.

Diagram 12: Pass Rates across all Faculties 

Data depicted in Diagram 13 shows that the highest pass rates are at the undergraduate level (83%) compared to pass rates at 
the postgraduate level (58%). However, this does not affect the overall pass rate as presented in Diagram 12. The lower pass 
rate at postgraduate level is mainly due to the fact the majority of programmes at the postgraduate above honours level are 
predominately research-based. A similar trend as the overall pass rate by qualification level in the faculties is also presented in 
Diagram 14.

Pass Rate Per Faculty in 2020
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Diagram 13: Pass Rates by Postgraduate and Undergraduates 2020

Data on pass rates by gender show that female students on average performed 10% better than their male counterparts. The 
notable difference is in the Faculty of Science and Agriculture, where female students are performing above 11% compared to 
male students, while the difference in the other faculties does not deviate significantly from the overall difference.

Diagram 14: Pass Rates by Gender

Data in Diagram 15 is consonant with the analysis in Diagram 13, which shows that pass rates at the undergraduate level were 
predominantly high across the faculties. It is worth noting that the highest pass rate among these were the four-year first 
bachelor’s degrees between 82% and 88%, while the pass rate for the three-year first bachelor’s degrees was 83% on average. 
The highest past rates were in the PGCE and diploma (360) at 93% and 88% respectively.

Pass Rates by Undergraduate and Postgraduate 2020
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Diagram 15: Pass Rates by Qualification Type

INSTITUTIONAL PLANNING
HEMIS
HEMIS submissions are done to ensure that the University 
secures a  government funding subsidy, and guides 
institutional strategic planning and decision-making 
processes in a manner that is responsive to the demands 
of the external regulatory environment as determined 
by the HET Ministry and other role-players. In 2020, a 
review and analysis of data was conducted and various 
reports produced and submitted to DHET. These submitted 
databases enable the University to receive government 
funding subsidies such as block grants and some of the 
earmarked grants as stipulated in the Ministerial Statements 
on University Funding issued every year. The University has 
had a consistently positive and astonishing achievement 
of maintaining error-free Student, Staff and Postdoctoral 
Fellowships HEMIS databases for four years in a row. All 
submissions were either submitted earlier than the national 
due date or on time in line with the national due date.

The Student and Staff 2019 HEMIS data was submitted 
with success on 31 August 2020, which was an extended 
due date by DHET. The Student database contained six 

Pass Rate by Qualification Type in 2020
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files that had no fatal errors. The Staff data contained two 
files that also had no fatal errors. This was the biggest 
achievement in maintaining the highest data integrity of the 
HEMIS databases technically. The extension of the national 
due date was announced for all universities by DHET due 
to the COVID-19 pandemic interruption. The challenge in 
this activity was the multiple delays caused by the External 
Auditors as the University waited for more than a week for 
the final report to be issued, which was not different to the 
draft report it had received a week before. Upon further 
intervention made by Executive Director of the Institute of 
People Development (IPD), DHET accepted the submitted 
report with the findings reflecting there and further made 
recommendations on how the University must attend to 
what was highlighted by the audit findings. The plan of action 
to implement these recommendations is being devised by 
the HEMIS Office, which will include performing a mock audit 
in the 2020 data to prepare for the next final audit in advance. 

The HEMIS Office began preparing for the 2020 HEMIS 
data mock audit, which will be conducted by the HEMIS Office 
to prepare in advance for the 2020 External Audit process 
due in June-July 2021. Upon having a meeting in September 
2020, the forum resolved that an Audit Improvement Plan be 
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devised to dedicate a special focus on issues raised by the 
current audit findings. The audit improvement plan seeks to 
also form part of the progress report for all issues raised in 
the 2019 HEMIS Auditors Report. A draft audit improvement 
plan has been devised in October by the HEMIS Office. 
This draft will be followed by a comprehensive consultative 
series of meetings with affected parties/departments to 
note progress on the issues raised and plans for corrective 
measures for the 2020 data. This will, therefore, form part 
of the mock Audit Assessment Report as the first phase in 
this project. The HEMIS Office has devised a risk register 
for identifying risks that emanated from the audit findings 
reflected in August 2020. The reason for this initiative is 
because of the critical issues raised that attach a high risk 
to the ability of the University to receive a funding subsidy; 
they pose a serious threat if they reoccur as DHET may not 
fund the students affected by the audit findings, especially 
because this year, the auditors performed a 100% test on 
one of the HEMIS files. 

A risk register was, therefore, devised by the HEMIS 
Office and presented to the Risk Office on 30 October 
2020 for guidance and action. The resolution was that the 
University should monitor where these risks are coming 
from. This will, therefore, be done in parallel to the Mock 
Audit of the 2020 HEMIS data. As a result, the design of the 
Audit Improvement Plan template follows a similar structure 
as the risk register so that it addresses issues to satisfy both 
reporting lines.

DATA MANAGEMENT 
The Strategic Analytics and Business Intelligence Unit 
provides University data warehousing needs and conducts 
a strategic analysis of University data, providing dashboards 
that assist academic leaders and executives to take strategic 
decisions informed by accurate data. The implemented 
initiatives for the year under review is set out below:

First-year Students’ Profiles (Biographic 
Questionnaire)
In 2018, the University institutionalised the collection of 
comprehensive school and home background information 
from FTENs. The information helps the Institution to 
understand how a student’s socio-economic background 
could influence his/her chances of success at university 
level. This Biographic Questionnaire is embedded in the 
online/web-based registration process on ITS i-Enabler and it 
collects comprehensive data on several variables concerning 
student background, including home location; the form of 
dwelling space; learning-enabling facilities at home and at 
the high school where the student matriculated; and various 
details of home-background information (i.e. financial 
affordability, family structure, educational background of 
family members, etc.). This demographic data will work 
towards helping the Faculty-based FYE programme in 
implementing tailor-made interventions and student support 
initiatives for the students to achieve high levels of success. 
Due to the strike, the response rate on the BQ has been 
lower than previous years. As a result, the data collection 
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for 2020 has not yet been finalised. A dashboard on 
PowerHEDA for future reporting has been developed and 
the analysis for a three-year meta-analysis report has begun. 
Seventy-five percent of FTENs in 2020 have fully completed 
the Biographic Questionnaire online.

Data Governance Policy and Framework
The University is responsible for ensuring the availability, 
confidentiality and integrity of all information to which it is 
entrusted. University data, whether managed and residing 
on University information technology resources, stored on 
personal devices, managed by a third party or a business 
partner, or outsourced to a service provider, is an important 
asset that must be governed, protected and appropriately 
safeguarded. The purpose of data governance is to develop 
institution-wide policies and procedures that ensure that data 
meets these objectives within and across administrative or 
academic data systems. A draft Data Governance Policy and 
Framework has been developed. The policy and framework 
were benchmarked both locally and internationally. In 
January 2020, the Stakeholder Engagement Framework and 
Action Plan was finalised.

UNIZULU Facts and Figures Brochure 2019-2020
This publication provides brief, factual information on a 

selection of important key data and main student, staff and 
research trends in the University. The document is pocket-
sized, offering all stakeholders a glimpse of the state of 
enrolment, staffing and research output while offering some 
highlights of ‘the good and the great’ about UNIZULU. The 
2019-2020 publication included research highlights; a synopsis 
of community engagement endeavours; best and promising 
practices in student support and engagement; scholarship for 
teaching and learning; and a new Infrastructure Plan.

Cohort Analysis
Faculty Cohort Analysis, based on 2014 to 2018 for FTENS’ 
analyses, was completed and a detailed report produced. 
These cohorts detail longitudinal data available on dropout, 
retention and throughput rates. The analysis includes 
the three-year and four-year degree cohorts as well; the 
significance of including the latter years brings context into 
the progression of the currently-enrolled cohorts.

Feeder Schools
The South African HE system faces the challenge of 
redressing past inequalities and transforming the system to 
serve a new social order to meet pressing national needs and 
responding to new realities and opportunities. In response 
to this national challenge, UNIZULU has designed and 
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developed a national feeder school database. The University 
has developed an interactive dashboard through open-source 
software to profile schools and students in order to develop 
tailor-made interventions to support learning and student 
success. The feeder school database has been updated and a 
report was produced and shared with the Institutional Planning 
Directorate. This report has been updated to show a list of 
the top 30 feeder schools in UNIZULU and their associated 
average success rates, a list of well- performing schools as 
well as the Dinaledi schools to inform the recruitment and 
publicity or marketing of Engineering programmes. 

Success Rates and ‘At-risk Modules’ 
The purpose of these reports is to identify the drivers of 
‘at-risk students’ for the University to apply appropriate 
intervention strategies. Deans and HoDs had access to these 
reports, which included trends and analysis on modules that 
have unusually-high failure rates in each faculty. Success rate 
reports for 2019 to aid in the preparations of student success 
interventions for 2020 in the faculties have been developed 
and distributed. A dashboard has already been developed on 
PowerHEDA, and it has been published. 

Facts and Figures Dashboard
The University has developed a web-based live dashboard 
on PowerHEDA of the Facts and Figures booklet. This will 
help reduce the turnaround time for reporting and publishing 
the Facts and Figures booklet.

Foundation Programmes Data Cohort Analysis
The data analysis for the DHET Foundation Programme 
reporting template has been completed for 2020. In addition 
to the template data, the cohort analysis for the narrative 
report has also been completed. 

Research Data Management and Analysis (RDMS)
It is important to note that the University did not have a 
Research Data Management System in place. All records 
were kept on desktops and laptops, exposing data integrity 
risks. A Project Implementation Plan was developed for the 
RDMS and dates were set for training of key nominated 
personnel.

PhD Review Data Analysis
As part of the ongoing preparation of the Self-Evaluation 
Portfolio of the national PhD reviews, Strategic Analytics and 
Business Intelligence has mined and analysed data as per 
audit guidelines. The analysis of data is based on the HEMIS 

submission and triangulated through the ERP ITS Integrator, 
covering the period between 2013 and 2018. Support for the 
SER write-up and other review data queries continue to be 
attended to as they emerge. The analysis covers six years 
(2013-2018) for staff and students. The cleaning of data is 
done minimally without distorting or changing it.

Risk Register
The Risk Register dashboard has been developed and can 
be accessed through a login on the PowerHEDA platform.

Registration Report and Quotas Update
Guided by the approved Enrolment Plan 2020-2025, the 
University finalised and published the 2020 enrolment quotas 
in November 2019. Since the beginning of the registration 
process in 2020, the office monitored the enrolment on a 
day-to-day basis, working together with the Registrar’s 
Office. A dashboard will be created on the PowerHEDA 
platform, which will track the registrations automatically and 
ease reporting. 

STUDENT SERVICES
UNIZULU is committed to encouraging students to treasure 
academic life and to enhance academic excellence through 
its co-curricular programmes. Central to this are efforts aimed 
at improving students’ throughput rate and ensuring that 
students find adequate work opportunities post-graduation. 
Student Services encompasses a wide range of activities 
– student accommodation; guidance and counselling; first-
year orientation; governance; health services; teaching 
and learning; development; sports; etc. Service delivery to 
students remains a key performance area and under the 
leadership of the Dean of Students, the Institution worked 
closely with the SRC and student societies to make the year 
under review a success despite the COVID-19 pandemic. 

As stated in the Report of the Chairperson of Council, 
Student Services at UNIZULU focuses on ensuring that 
students receive opportunities for academic development to 
enable them to complete their programmes with minimum 
challenges. It encourages increased student retention and 
success by providing a conducive environment for teaching 
and learning and research, and effectively and efficiently 
provides all integrated services that are required to create 
a student-centred environment underpinned by safety, good 
health, wellness and good citizenry.

It is the objective of UNIZULU to promote a culture 
of excellence through advocacy, role modelling and 
engagement programmes. This is achieved through the 
training of peer educators and of Faculty councils, societies 
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and SRC the administration secretariat. The Guidance and 
Counselling division supports and enhances the wellness 
and healthy holistic growth and development of students by 
involving internal and external stakeholders in many of the 
activities and programmes that are planned for the students. 
The division provides guidance, counselling and therapy to 
students experiencing an adjustment, or personal, career, 
developmental and psychological problems. Student 
leaders’ workshops were conducted throughout the year 
and a successful orientation of first-year students took 
place in which important internal and external stakeholders 
participated. A first-year handbook was handed out, which 
helps students with their time management and provides 
information on services that are rendered by the various 
sections or departments during their stay on campus. Peer 
helpers from both campuses are recruited from all four 
faculties. They are trained to identify students who are at risk. 
Workshops on study skills, stress reduction and job hunting 
were conducted in 2020. Communication sessions with 
potential employers of students to ensure recruitment of 
final-year students were also held. Newly developed policies 
on anti-discrimination, sexual harassment and gender-
based violence were workshopped to students. In addition, 
UNIZULU also developed HIV/AIDS Sexually Transmitted 
infections and Tuberculosis (HAST) policies in line with the 
Department of Health and UNIZULU’s HIV/AIDS Institutional 
Coordinating Committee (HICC).

UNIZULU’s executive management decided to 
establish a UNIZULU COVID-19 Task Team whose function 
was to coordinate all COVID-19 activities. Additionally, a 
UNIZULU COVID-19 Hotline was established. This enabled 
the University community to ask and receive appropriate 
information on COVID-19. The hotline (a 24/7 service) was 
instituted on 16 March 2020 and is accessible on voice calls 
and WhatsApp. 

Student Residences
In 2020, there were 5 907-bed spaces in both University 
campuses as well as outsourced residences. There were 
4 315-bed spaces on campus and 1 592-bed spaces in off-
campus residences. A self-service module was developed 
and implemented through the ITS i-enabler to enable 
students to apply and make residence bookings. Full-
scale residence inspections were conducted, and reports 
submitted to the Planning and Maintenance Department. 
The University also advertised for an expression of interest 
from accommodation service providers. A process of 
negotiations and inspections commenced for proposed new 
outsourced residence spaces for the 2021 academic year. 

A total number of 87 students with different abilities were 
allocated student housing.

Student Governance
The University recognises the critical role played by student 
governance and students form part of all major committees at 
UNIZULU, including Council, Senate and MANCO. There are 
84 student societies at UNIZULU, which are allocated funds 
from the societies’ levy to implement their programme of 
action, and the SRC is the voice of the student body. Faculty 
councils also participate in faculty Board meetings, which 
ensure that student voices are heard and academic issues 
raised. As evidenced in the Report of the Chairperson of 
Council, the 2020/2021 elections were once again plagued 
by litigation and an ‘interim student structure’ comprising 
12 students representing various student structures was 
appointed by Council until the finalisation of the 2020/2021 
SRC elections. Two students were appointed by the interim 
students’ structure to serve on Council as the ‘convenor’ and 
‘coordinator”, substituting student representation on Council. 

To enhance service delivery, the University establishment 
of a Transversal Committee, chaired by the Dean of 
Students, with the sole objective of ensuring that all service 
departments have ongoing scheduled meetings to jointly 
find solutions to service delivery challenges. The committee 
is constituted by representatives from the Physical Planning 
and Operations Department, the ICT Department, the 
Protection Services Department, and the Student Services 
Department. In addition, the SRC convenor and coordinator 
formed part of the COVID-19 task team, which developed 
and implemented strategies and plans to address COVID-19 
challenges faced by students. 

Student Health (Campus Clinic)
The campus clinic is instrumental in ensuring student health. 
The clinic led from the front during the COVID-19 pandemic 
and apart from the various campaigns and initiatives that 
the clinic is involved in (primary healthcare; HIV testing 
and treatment; tuberculosis and diabetes screening; anti-
retro viral treatment; pre-exposure prophylaxis treatment; 
sexually transmitted infection screening and treatment; 
gender-based violence awareness; and reproductive health), 
it also managed all health matters related to the COVID-19 
pandemic in line with UNIZULU’s Infection prevention, 
control plan and guidelines. The clinic monitored the 
COVID-19 helpline and managed all screenings, quarantine 
spaces and COVID-19 awareness campaigns. COVID-19 data 
is displayed in Diagram16.
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Diagram 16: UNIZULU COVID-19 Data

UNIZULU COVID-19 Data 2020
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Sports and Recreation
The Sports and Recreation section coordinates sports 
activities. Sporting activities are meant to enhance the 
academic and leadership excellence of students. One of the 
goals of the University is to position itself as an institution 
that takes sport as a critical contributor to the welfare and 
social needs of the country and by so doing, promote a 
positive image of the University through sport. Unfortunately, 
COVID-19 had a significant impact on all sports activities. In 
general, students participate in professional development in 
the following activities: the Zululand Rugby League; Jozini 
Style Boxing Tournament; Two Oceans Marathon; SAFA 
SAB League, King Cetshwayo District; KZN Netball Super 
League; Zululand Hockey League and Provincial SASOL 
League for Women; King Cetshwayo Dance Tournament; 
Campus Soccer League; USSA NEC and other.

Disability
The dedicated Disability Unit at UNIZULU plays a crucial role 
in ensuring that students with disabilities are accommodated 
and can fully enjoy the student experience at the University. 

As evidenced in Table 13 of the Report of the Chairperson 
of Council, UNIZULU had a total of 116 students with 
disabilities in 2020. Various policies are in development and 
initiatives implemented to address the needs of disabled 
students. UNIZULU has also established a lab for students 
with disabilities, which aims to assist students with hearing 
difficulty in learning and research activities. The technologies 
used for digital learning are based on universal design 
principles in which the accommodation is already built into 
the design. The programme translates speech to text and 
makes it easier for students to follow lectures and be able to 
access lecture notes afterwards. 

The HR Department runs activation programmes to 
encourage disability disclosure and offer diversity and 
inclusion programmes to support staff with disabilities. The 
Student Disability Unit runs regular workshops to create 
awareness among the student population and to eliminate 
prejudice against students with disabilities. The unit plays the 
role of a ‘go-between’ and advocate for students’ needs in 
different structures and forums. Students also have identity 
cards that help access various University programmes 
without having to join long queues.  
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CAMPUS DEVELOPMENT 
The Report of the Chairperson of Council as well as the 
Performance Assessment Report highlight the University’s 
progress towards an infrastructure development drive. 
UNIZULU is receiving high-level support from DHET to 
provide professional advice in support of infrastructure 
maintenance and development. The DHET team are 
experienced in delivering University infrastructure and 
are working with UNIZULU’s key personnel to ensure 
that UNIZULU is well-positioned to commence with 
effective infrastructure delivery and that the applicable 
governance structures, procurement policies and 
strategies, (procurement and contracting) for effective and 
efficient implementation of all key projects are in place. 
With the assistance of DHET, the University was able to 
develop a new University Spatial Development Framework, 
build internal capacity, revise and review its procurement 
processes, and engage in a community consultation 
workshop as part of its Infrastructure Development Plan. 
With an appointed Infrastructure Project Management 
Team in place and governance structures to oversee 
infrastructure development, the year 2020 should have 
resulted in significant construction taking place, especially 
in respect of student residences, however, progress has 
been severely delayed due to the COVID-19 pandemic. 
The Physical Planning and Operations (PPO) Department 
as a whole was diverted to supporting the implementation 
of essential service measures under COVID-19, requiring 
uninterrupted attention to issues such as water, energy 
and sanitation, to mention but a few. It was considered 
key to curbing the  insurgence and spread of COVID-19 as 
well as other opportunistic infections associated with poor 
sanitation and hygiene. 

A UNIZULU COVID-19 Task Team was set up to ensure 
that the University’s workplace plan was in place and that 
all guidelines, regulations as gazetted were adhered to 
and implemented to prevent the spread of COVID-19 on 

campus. The University’s approach to health and safety was 
made up of a series of internal measures to mitigate and 
reduce the prevalence of the virus on both campuses. In 
line with this approach, all buildings and student residences 
were thoroughly cleaned and sanitised on a regular basis. 
Sanitisers were available for all buildings, including lecture 
halls, the Library and laboratories. All above measures were 
undertaken following the Higher Health guidelines and 
Regulations cited in the Disaster Management Act. 

Under Quarter 2, PPO initiated an exercise to consider 
space modifications to de-densify existing student 
accommodation and lecture halls and the reconfiguration 
of common areas is being reviewed in line with COVID-19 
spatial planning principles. The University continues to assess 
all available spaces to ascertain requirements for student 
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accommodation and lecture hall spaces on an ongoing basis. 
The Institution is also working with professional designers 
and structural engineers to plan accommodation units 
along with the spacing and social distancing norms as per 
legislated guidelines. 

As indicated in the Report of the Chairperson of Council, 
the approval of UNIZULU’s Master Project List (MPL) was 
the first step of the final preparation of the Infrastructure 
Implementation and Project Management Plan (IIMP). 
Programme implementation reference groups have been 
set up and engagements are ongoing with the identified 
individuals following the relaxation of national lockdown 
regulations. UNIZULU initiated a process to appoint 
construction entities to implement construction projects in 
2021. The refurbishment of the Old Vice-Chancellor House, 
Use-Conversion and Conference Facilities and the upgrade 
of Stores and PPO Offices were completed during the year 
under review. 

INFORMATION TECHNOLOGY
IT is playing an ever-increasing role as a strategic enabler 
of the University’s mandate. The responsibility of the 
ICT Steering Committee (ICTSC) is to ensure operational 
implementation of the strategic initiatives as set by ARCC, 
who overseas IT governance at UNIZULU. Several critical IT 
infrastructures are either at the end of life, end of support or 
are currently failing. UNIZULU’s strategic plan is specifically 
aimed at the IT infrastructure development and digital 
transformation is taking effect at UNIZULU. The University 
managed to implement Microsoft Teams and One Drive to 
make sure that business continuity and teaching and learning 
collaboration were not hampered. Moodle E3.8.3 version 
was implemented for the Learning Management System. 
Access by students has reached 95% using different types 
of devices. Due to critical IT infrastructure failure, a decision 
was taken in 2019 to postpone the ITS Integrator 4.1 upgrade 
until 2020. The postponement alleviated the pressure on 
staff and allowed the University to properly prepare for 2020 
registration and for the timely completion of the systems 
year-end processes.

In 2020, the University successfully hosted the servers 
of the ITS Integrator 4.1 on the Cloud. Adapt IT hosting 
includes among others, a production server for Integrator 
4.1 (all modules) and backup server. These servers will also 
back up on the University Premise Data Centre, which will 
include an ITS Testing environment. Legacy systems and 
hosting services will coexist for the foreseeable future. 
Due to the substantial setup cost, the minimum period that 
Adapt IT provides this service for ITS Integrator is for three 
years. The University will remain the owner of all Oracle 

licensing and the data that resides on the server hosted by 
Adapt IT. The data can be moved to another environment at 
the termination of the contract. As part of the ICT strategy 
to keep on training staff on the ITS System, ICT arranged 
training with Adapt IT as requested by systems owners.

The IT audit by Deloitte & Touché and Ngubane & Co. 
in 2017 included assessment of general computer controls, 
network security review (internal vulnerability assessment 
and penetration testing) and limited application control. 
Regarding the network security review, the audit found 
that cyber threat assessment, e.g. cyber risk assessment, 
internal and external vulnerability assessments and cyber 
device (firewall, routers, switches, etc.) reviews had not been 
performed for 2017. Furthermore, it was found that a cyber 
framework, which includes user awareness training, had not 
been implemented. Database cyber security systems were 
procured to protect the University against unauthorised 
access to systems and data. Furthermore, with the decision 
to host an ITS production server, the perceived risks of 
unauthorised access to sensitive information and access to 
sensitive data was addressed.

A Print Management Solution (PMS) for staff and 
students provide centralised shared printing, scanning and 
photocopying services using multi-functional output devices. 
The PMS has resulted in 100 machines that were installed in 
total on both University campuses. 

A tender for laptop and desktop computers has been 
awarded and the order was placed for 1 300 devices. This 
was implemented in January 2020 and the contract will 
mitigate the lack of tools of the trade in teaching and learning 
for lectures as well as staff to execute their duties. ICT staff 
worked through lockdown to set up and deploy laptops to 
staff and students. All new devices are chipped to enable 
tracking to increase recovery chances. A multi-year tender 
was successfully awarded to three suppliers and over 700 
new desktop computers were deployed at student labs 
across both campuses. MTN also sponsored a fully equipped 
20-seater lab, including five wheelchair spaces for students. 

SAFETY AND SECURITY MANAGEMENT
UNIZULU has been facing a plethora of security challenges 
over the years. Steady progress has been made in the 
following security areas: the development of the Integrated 
Security Master Plan; the professionalisation of PSD; 
stakeholder engagement; and security events. The Master 
Plan straddles the conventional security prefecture and the 
evolving modern application of security. In this regard, the 
master plan calls for the improvement of physical security, 
increase in patrols and stringent application of access control. 
In the same vein, the master plan serves as a blueprint 
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of a modern technology-based security system – using 
technology resources and the development of a world-class 
intelligence operation centre. PSD completed a restructuring 
process with the support of the HR Department. The process 
has been marked by the creation of a technology division and 
is consistent with PSD’s mission of building capacity in the 
area of surveillance and CCTV monitoring. The new structure 
was submitted to Council for approval.

OCCUPATIONAL HEALTH AND SAFETY
UNIZULU’s Occupational Health and Safety (OHS) office has 
generated a safety culture that is both performance-oriented 
and customer-focused. The OHS programme is designed 
to provide knowledge, service and accountability (a critical 
element of a pre-emptive safety culture). Various policies 
and guidelines have been developed during the year under 
review, including but not limited to: an OHS policy, first 
aid guidelines, injury on duty guidelines; a University-wide 

OHS Risk Register (Business Risk Register); UNIZULU OHS 
roles and responsibilities; Central OHS Committee terms of 
reference and UNIZULU’s construction safety specifications.

MANAGEMENT OF FINANCIAL 
RESOURCES 
The University needs to keep on growing its reserves and 
cash flow by ensuring that it generates income as well as by 
applying controls over expenses to ensure value for money. 
This will be managed through cost-control measures, 
ensuring that expenditure is within budget, managing funding 
requirements and enhanced student debt management. 
Enhancing controls and addressing critical audit findings are 
a priority. The challenge for the coming year would be to grow 
the income potential of the University by increasing research 
and postgraduate outputs, as well as to deliver donor funds 
as UNIZULU remains vulnerable to student protests in the 
face of overstretched, limited funding.
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COMMUNICATIONS AND MARKETING
Communications and marketing played a critical role during 
the year under review, especially since UNIZULU was 
celebrating its 60 years of existence. UNIZULU’s unveiling 
of its special 60th celebration logo was accompanied by the 
accreditation of Engineering programmes to highlight this 
achievement in the University’s rich history. Webinars were 
effectively used during the COVID-19 lockdown to support 
UNIZULU in its drive to becoming a high-performance 
university as envisaged in the Strategic Plan 2016-2021. 
Conducted webinars include:

Earth and Environmental Sciences International Webinar 
Conference: The University, in conjunction with Chinese 
institution Chang’an University in February 2020, held a 
conference on the same day as World Wetlands Day with 
this year’s theme ‘Wetlands and Water’, which highlights 
the importance of wetlands as a source of freshwater 
and encourages action to conserve and restore them. 
The webinar was a result of an NRF and National Natural 
Science Foundation of China (NSFC)-funded project that 

was established in 2015. Through this initiative, the two 
institutions have established student exchange, workshops 
and training programmes and have jointly published 
research articles in reputable journals. The thought-inciting 
conference had a total of 760 registered participants from 
all over the globe and established international collaboration 
with 17 universities worldwide. Held as part of UNIZULU’s 
60th anniversary celebrations, the two-day conference 
aimed to discover advances, experiences and innovative 
ideas on issues related to Earth sciences. It also presented 
the opportunity to share experiences and research findings, 
discuss challenges encountered and solutions adopted as 
well as develop opportunities to establish new productive 
academic and industry research collaborations.
• The Fourth Industrial Revolution – UNIZULU – 

‘Implications for Educational Practice’ – Professor 
Sipho Seepe (9 March 2020)

• Beyers Naude Memorial Lecture Webinar – UNIZULU 
– ‘COVID-19 – An Existential Crisis: Challenges for 
Knowledge, Political, Economy, Ethics and Religion’ 
– Professor Nkondo (19 June 2020) 
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• Vice-Chancellor’s Public Lecture – UNIZULU – 
‘Reconceptualising the African University: Identifying 
features’- Professor Prah (15 July 2020)

• Universities South Africa: ‘Gender Transformation 
in Higher Education’ – Co-presented by the Vice-
Chancellor, Professor Mtose (12 August 2020)

• Rhodes University: ‘Transformation’ – Professor 
Seepe (14 August 2020)

• UNIZULU: ‘Diversity and Inclusion’ – Heidi Schoeman 
(18 August 2020)

• UNIZULU: Women’s Day Tribute: ‘Generation Equality: 
Realising Women’s Rights for an Equal Future’ – Lisa 
Vetten (20 August 2020)

• UNIZULU: HeforShe Launch – Dr Phumzile Mlambo-
Ngcuka (30 July 2020)

• UNIZULU: ‘COVID-19 PANDEMIC – Preparedness as 
a Service Delivery Imperative’ – Professor Majuqwana 
(28 August 2020)

• UNIZULU: COVID-19 Lecture – Professor Salim S. 
Abdool Karim, FRS – (10 September 2020)

• UNIZULU: ‘Future of Higher Education Sector with 
a Particular Focus on HDIs’ – Professor Mosala (19 
September 2020)

• UNIZULU: ‘Developing and Maintaining a Person-
centred Institutional Culture during a Pandemic’ – 
Professor Seepe (30 September 2020)

• UNIZULU Faculty of Arts: “The ‘Ethics of Duty’, Black 
Taxes and Cultural (In)justice in Africa in the Context 
of the COVID-19 Pandemic’ – Professor Edwin Etieyibo 
(7 October 2020) 

• UNIZULU Faculty of Science and Agriculture: ‘The 
Reuse and Recycling of Electronic Component’ – 
Professor Richard Ocaya (9 October 2020)

• UNIZULU Faculty of Commerce, Administration 
and Law: Department of Law: ‘All Rise’ – The Judicial 
Memoir Webinar of Justice Dikgang Moseneke (14 
October 2020)

• UNIZULU Faculty of Science and Agriculture: 
‘Intricacies of Historically-disadvantaged Institutions 
and Quality Assurance’ – Dr Andile Biyela (26 October 
2020)

• UNIZULU Department of Mathematics Cosmology: 
‘History and Milestones’ – Professor Lehloenya (22 
September 2020)

• UNIZULU Department of Mathematics: ‘Virtual 
Lecture on Cosmology’ (22 September 2020)

• UNIZULU Department of Chemistry: ‘The Reuse and 
Recycle of Electrical Component’ – Professor Motaung 
(25 September 2020)

• UNIZULU Department of Agriculture: ‘The Promises 
and Challenges of Technology in HE’ – Dr Sibanda (30 
September 2020)

• UNIZULU Department of Law: ‘The Judicial Memoir’ 
– Justice Moseneke (14 October 2020)

• UNIZULU: ‘The Fourth Industrial Revolution: 
Implications for Educational Practice’ – Professor 
Sipho Seepe (28 October 2020)

• UNIZULU: The Fourth Industrial Revolution – 
‘Implications for Educational Practice’ – Professor 
Sipho Seepe (9 March 2020)

• UNIZULU Department of Nursing: ‘Occupational 
Health Hazards and Related Issues in Academic and 
Health Settings’ – Khosi Kunene (17 November 2020) 

RISK MANAGEMENT
The Risk Management Committee (RMC) derives its 
mandate from section 27(2)(b) of the University Statute, 
which states that Council is obliged to establish a committee 
dealing with risk to advise the Executive Committee of the 
Council and Council on its responsibilities. Furthermore, 
section 68(a)(2)(c) of the Statute states that the function 
of MANCO includes risk assessment and management, as 
well as health and safety management. Therefore, the Risk; 
Compliance and OHS Office assists MANCO in executing 
its operational responsibilities relating to section 68 of the 
Statute. The Council and management are committed to the 
implementation and maintenance of a formal ERMF Strategy, 
including the integration of risk management throughout 
all levels of the University as fundamental to achieving its 
strategic and operational objectives. The University applies 
an enterprise-wide approach to risk management, which 
aims to ensure that each function, department, process 
and project is included in a structured and systematic 
process. UNIZULU considers health, safety and well-being 
management, business continuity, incident management 
and IT disaster recovery, as well as fraud management 
as crucial components of its ERMF. All staff members are 
accountable for identifying and managing risk in so far as 
is reasonably practicable within their area of responsibility. 
Sound risk management principles and practices are part of 
the normal management strategy for all organisational units 
within the University. During the year under review, UNIZULU 
updated its Risk Register and introduced COVID-19 as a new 
risk. Since the misalignment of academic structures has 
been addressed, the Institution resolved to remove the risk 
from the Risk Register, however, the controls that have been 
put in place to mitigate it will need special attention at the 
divisional level of related portfolios. 
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TRANSFORMATION AND SOCIAL 
INCLUSION
As evidenced in the full Transformation Report, UNIZULU 
has made great strides in developing social justice. Policies 
aimed at the prevention of sexual harassment, gender-based 
violence and anti-discrimination were developed and various 
campaigns and workshops were launched to ensure that 
staff and students were informed of the new policies and 
procedures. UNIZULU’s Culture Diversity Day was aimed at 
promoting respect for diversity in terms of different social, 
ethnic and racial groups. The introduction of the UNIZULU 
101 Programme was another innovative way in which 
UNIZULU embraced institutional climate change. A student 
disability laboratory was refurbished in collaboration with 
MTN and plans for student residences have been developed 
as part of UNIZULU’s comprehensive campus development 
drive. The University’s seminar on Africanisation and 
Rurality discussions is in line with the vision to establish a 
comprehensive rural university. The University developed 
a three-year strategy for CSIRD and the University started 
with the integration of IKS into the research and innovation 
rectorate as part of a drive to develop these through 
scholarly research. The Equity Plan, Talent Management 
Framework, Performance Management System and various 
reviewed policies aimed at recruitment, selection, training 
and development as well as academic promotions, which 
all play a critical role in UNIZULU’s drive towards a diverse 
workforce with an established Transformation and Social 
Inclusion Committee that governs the implementation of the 
Transformation Plan.

CONCLUDING REMARKS
The University successfully integrated the core functions 
of the Institution in a holistic system to enhance strategic 
objectives and to ensure quality and efficiencies across all 
faculties. UNIZULU achieved its strategic objectives during 
the year under review and in addition addressed all past 
inefficiencies, as evidenced by progress reports submitted 
to CHE.

Performance management has been institutionalised and 
UNIZULU continues to strive towards reducing vacancy rates 
and employing high-calibre staff. The revised Employment 
Equity Policy, Talent Management Policy and learning and 
development policies further highlight UNIZULU’s drive 
towards transformation at a senior level. In addition, staff 
development remains key as well as the focus to enhance 
women leadership at all levels. 

Student enrolment and success rates have been 
encouraging, with UNIZULU meeting its predetermined 
targets. Strategic analysis of University data assisted 
academic leaders and executives to take strategic decisions 
informed by accurate data. In addition, the University has 
had a consistent, positive achievement of maintaining an 
error-free student, staff and postdoctoral fellowship HEMIS 
database for a third year in a row. The University continued 
to use innovative pedagogies and best practice in teaching 
and learning and research and innovation, with a view to 
enhance quality and improve student experiences. The 
Student Services, Healthcare and Sports departments all 
contribute to the well-being of their students. Planned ICT 
development, security development and infrastructure 
development will all contribute to a broader and better 
student experience in 2020. 

Prof. X. Mtose

Vice-Chancellor
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I
n terms of section 30 of the Reporting Regulations, 
the duly appointed Vice-Chancellor is responsible for 
the management and administration of a public higher 
education institution and the Vice-Chancellor’s report on 

management/administration must report on risk exposure, 
assessment and the management thereof. Section 5.2(j) of 
the Reporting Regulations also requires each public HEI to 
include in its Annual Report an institutional Risk Register that 
documents the critical identified risks; the likelihood of each 
such risk occurring; an assessment of the identified risk’s 
potential impact; and the measures put in place to mitigate 
risks. Section 7 of the Reporting Regulations requires 
that Council reports on risk management in its report and 
particularly regarding the following:
• Council is required to make a statement on risk 

management wherein they comment on how a public HEI 
has dealt with the issue of risk management. It should 
provide a statement that the Council is responsible for 
the total process of risk management as well as forming 
its opinion on the effectiveness of the process. Council 
should disclose the system that it has put in place to 
support its opinion, including independent and objective 
reviews of the risk management processes within a 
public HEI

•  Make a disclosure confirming that Council maintained a 
reporting system that enabled it to monitor changes in a 
public HEI’s risk profile and gain an assurance that risk 

management was effective
•  Disclose that a public HEI has and maintains an efficient 

and effective process of risk management to manage key 
risks and, accordingly, Council is not aware of any key 
risk current, imminent or forecasted that may threaten 
the sustainability of a public HEI

In this regard, the Vice-Chancellor is accountable to 
the University’s ARCC and ultimately Council for risk 
management. Based on the need to balance the achievement 
of specific performance against the need to protect its 
stakeholders (conformance), the Council of UNIZULU has 
approved the implementation of an integrated risk strategy 
and risk management policy as a key component of its 
Corporate Governance Framework.

Enterprise-wide Risk Management (ERM) is a formal and 
systematic response to all key risks facing an institution. It 
is a disciplined and integrated approach that supports the 
alignment of strategy, process, people, and technology, and 
allows organisations to identify, prioritise, and effectively 
manage their critical risks. By understanding all risks in 
an integrated framework, institutions can execute proper 
strategies to successfully achieve their objectives and to 
meet their performance goals. UNIZULU’s proposition is that 
risk management provides processes and tools that it needs 
to become more anticipatory and effective at evaluating, 
embracing and managing the uncertainties that it faces as 

Good governance is the means of ensuring due and 

adequate control over the strategy and direction of any 

organisation. 

REPORT ON 
RISK EXPOSURE 
ASSESSMENT AND 
ITS MANAGEMENT 
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the University creates sustainable value for stakeholders. 
The following factors require consideration when integrating 
ERM into the UNIZULU decision-making structures and 
ensuring the management of risk is inculcated in the culture 
of the University:
•  Aligning risk management with objectives at all levels of 

the University
•  Introducing risk management components into existing 

strategic planning and operational practices
•  Including risk management as part of employees’ 

performance appraisals
•  Continuously improving control, accountability systems 

and processes to take into account risk management 
and its results

Principle 11 of the King IV Report recommends that the 
Council should govern risk in such a way that it supports the 
Institution in setting and achieving its strategic objectives. 
The practice notes to principle 11 recommend that Council 
should treat risk as integral to the way it makes decisions 
and executes duties; approve a policy that gives effect to 
setting direction on risk; evaluate and agree to the extent 
of the risks that the Organisation is willing to take in 
pursuit of its strategic objectives; delegate to management 
the responsibility to implement and execute effective 
risk management; exercise ongoing oversight of risk 
management; and disclose the nature and extent of risks it 
is willing to take, arrangements for managing risk, key areas 
of focus and actions taken to monitor the effectiveness of 
risk management and how outcomes were addressed.

Council has established ARC, which is responsible to 

assess all areas of risk (financial and non-financial), monitor 
changes in the University’s risk profile and gain assurance that 
risk management is effective. The Committee establishes 
materiality levels and determines the University’s risk 
appetite. All risks are considered as well as their likelihood 
and risk mitigation procedures are established, where 
applicable. The Committee also ensures that the Strategic 
Risk Register is maintained. The ARC Chairperson, the Vice-
Chancellor and other members of executive management 
report regularly to the Council on risk management activities 
and results. The composition and meeting schedule of ARCC 
is set out in Table 6 of the Report of the Chairperson of 
Council. 

MANAGEMENT AND CONTROL OF 
CONSEQUENCES OF RISK
To aid in the facilitation of the ERM processes within 
UNIZULU, the internal auditors facilitated a strategic risk 
assessment process with UNIZULU executive management 
on 12 November 2020. Management performed operation 
risk assessments of each division/faculty after which 
UNIZULU undertook a thorough re-assessment of its 
risks, using the methodology described in the Institution’s 
approved ERF framework. Risks identified during risk 
assessments were incorporated into internal audit plans, 
in addition to management and audit committee priorities. 
UNIZULU conducted a Risk Maturity Assessment (RMA) 
utilising the maturity capability model it has adopted in its 
Risk Strategy. UNIZULU’s Implementation Plan has been 
regularly reported on to ARCC. 

UNIZULU’s Risk Matrix (Heatmap).
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UNIZULU’s risk appetite thresholds are categorised as per the table below. Action and escalation requirements have also been 
defined per category.

RISK THRESHOLD 
VALUE

LEVEL OF 
RISK

RISK 
TOLERANCE

ACTION ESCALATION

12.1 – 25 High Unacceptable Management should take immediate action to 
reduce risk exposure to an acceptable level

Council and Audit and Risk 
Committee

7.1 – 12 Medium Cautionary Management should constantly monitor the risk 
exposure and related control adequacy

Executive Management

0 – 6.9 Low Acceptable Management may consider reducing the cost 
of control

Line Management

UNIZULU’s strategic risk profile (ranked by inherent rating as well as by residual rating) is provided in diagrams 17 and 18: 

Diagram 17: Strategic Risk Profile (Ranked by Inherent Rating)
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UNIZULU Strategic Risk Register – November 2020 (ranked by inherent rating)

Diagram 18: Strategic Risk Profile (Ranked by Residual Rating)
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UNIZULU Strategic Risk Register – November 2020 (ranked by residual rating)
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The resultant risk register, in terms of the Strategic Plan 2016-2021, is enclosed in Table 63. The Risk Register dashboard can be 
accessed through a login on the PowerHEDA platform.

Table 62: Overview of Risk Register (without Existing Controls and Control Improvements)

REF 
NUM. 

STRATEGIC 
GOALS

RISK DESCRIPTION INHERENT 
RISK RANKING 

RATING

RESIDUAL 
RISK RATING

RISK OWNER 

1
Linked to all 
objectives

Inadequate ICT governance structure, 
infrastructure and related processes 

25 10
DVC Institutional Support

2
Linked to goals 2, 
3 & 6

Inadequate infrastructure development and 
maintenance 25 10

Executive Director 
Infrastructure

3
Linked to all goals Fraud and corruption

25 13
ED Finance 

4
Linked to all goals Ineffective university security

25 13
DVC Institutional Support

5
Linked to all 
objectives

Coronavirus Disease: Impact of the 
pandemic on UNIZULU operations 25 13

Executive Director 
Infrastructure 

6
Linked to all 
objectives

Organisational health and safety 
compliance 25 20

ED Institutional Planning

7
Linked to goals 2, 
3, 4 & 5

Uneven research output per capita
20 10

Deputy Vice-Chancellor 
(Research and Innovation) 

8
Linked to all goals Financial sustainability

15 6
ED Finance

9
Linked to all 
objectives

Student throughput and graduation rates 
15 8

DVC Teaching and Learning

10
Linked to all goals Inadequate branding of UNIZULU and 

engagement with key stakeholders 12 8
DVC Institutional Support 

CONCLUSION
The University’s risk management system is designed to reduce the probability that the assumed risks materialise and to improve 
the University’s ability to manage or contain the risk events should they occur. Council is satisfied with the risk assessment 
conducted during the year under review and the updated Risk Register.

Ms S.J. Masite

ARCC Chairperson
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OPERATING RESULTS
Table 63: Comprehensive Income

EXECUTIVE SUMMARY: STATEMENT OF COMPREHENSIVE 
INCOME (R’000)

2018
% 

INCREASE
2019

% 
INCREASE

2020

Net surplus/(loss) 38 501 347% 172 189 -8% 158 084

Other comprehensive income items 24 517 -92% 2 052 4 446% 93 284

Total comprehensive income 63018 176% 174 241 44% 251 368

The statement of consolidated comprehensive income for 2020 reflects a surplus before other comprehensive income of R158,1 
million (2019: R172,2 million). While the University budgeted for a small surplus for the 2020 year, the positive results are mainly 
attributable to operational budget savings, due to restrictive COVID-19 lockdowns. After taking into account the items related 
to post-retirement obligations and the change in fair value of investments, the total comprehensive income for the year is 
R251,4 million (2019: R174,2 million). The two tables below illustrate the various reportable segments and the operating results 
pertaining to each one.

This report is a presentation of the consolidated 

Annual Financial Statements of the University for 

the year ended 31 December 2020. It provides an 

executive overview of the main financial activities and 

results of the University.

FINANCE REPORT
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REVENUE
There was a positive trend in recurrent income growth over the three years, with 2020 recurrent income decreasing by only 2%. 
Table 64 provides a breakdown of the R1 275 million recurrent income by income type. 

Table 64: Recurrent Income

TOTAL RECURRENT INCOME (R’000) 2018
% 

MOVEMENT
2019

%  
MOVEMENT

2020

State appropriations – subsidies and grants 535 779 26% 673 175 2% 689 024

Tuition and other fee income 435 760 14% 495 306 -11% 438 739

Private gifts, grants and donations  24 872 -8%  22 773 11%  25 336

Other income  20 535 -25%  15 391 151%  38 585

Sale of goods and services   7 632 11%   8 451 125%  19 037

Investment income  60 481 37%  82 795 -22%  64 573

Total 1 085 059 20% 1 297 891 -2% 1 275 294

University income is significantly made up of State appropriations as well as tuition and other fee income as these two items 
make up 88% (2019: 90%) of income. The balance of the University’s current income comprises State appropriations 54% (2019: 
52%); tuition and other fees 34% (2019: 38%); sales of goods and services 2% (2019: 2%); private gifts and donations 3% (2019: 
1%); other income 1% (2019: 1%); and investment income 5% (2019: 6%). The slight decline in total income of the University 
is due to deferral of income due to the extended academic year. Tuition fees that would ordinarily be recognised in line with the 
financial year, has been deferred, to be in line with the academic year that was extended beyond the 2020 financial year. 

University income is significantly made up of 

State appropriations as well as tuition and other 

fees as these two items make up 88% (2019: 90%) 

of income.
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Diagram 19: Total Income Proportional Percentage

EXPENDITURE
In 2020, expenditure remained largely the same as that of the previous period; it includes a significant increase of 184% in 
depreciation and amortisation. This is as a result of amortisation on right-of-use assets as defined in IFRS16 on leased buildings 
for student accommodation and vehicles. The University entered into three-year leases of buildings for student accommodation 
from the 2020 financial year. In addition, it also leased vehicles for a period of five years from Standard Bank. Finance costs 
increased by 458% due to finance cost on leases of both buildings and vehicles. There was a decrease in impairment losses 
on financial assets; this is due to the benefit of renewed debt collecting efforts being realised during the period. Operational 
expenditure was suppressed in 2020 due to the restrictive COVID-19 lockdowns. 

Diagram 20: Expenditure

Total Income Proportional Percentage

Expenditure
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STATEMENT OF FINANCIAL 
POSITION
Property, Plant and Equipment
The closing book value of property, plant and equipment was 
R1 300 million (2019: R1 197 million). In terms of UNIZULU’s 
accounting policies, land and buildings are stated at fair 
value and revalued at least every five years. The value of land 
and buildings was updated by implementing a revaluation in 
the current financial period due to the uncertainties of the 
current economic environment and the possible impact on 
the value of land and buildings. 

The total net increase of R103 million was made up 
of R126,1 million additions offset by a depreciation of 
R44,6 million, revaluation surplus of R31,6 million and an 
impairment loss of R10,2 million. 

The additions consist of:
• R31,5 million work in progress
•  R21,9 million for buildings 
• R14,5 million for land•  R4,8 million for furniture and 

equipment

•  R49,4 million for data and computer equipment
•  R4,0 million for motor vehicles

This significant increase in additions is as a result of an 
acquisition of student accommodation as well as upgrades 
to ICT infrastructure and security infrastructure. 

Investments and Cash
At year-end, cash and cash equivalents amounted to 
R2  381,1 million (2019:  R1  960,9 million). The increase is 
attributable to positive operating cash flows. In addition, 
the University received earmarked grants amounting 
to R445  million, for which the biggest portion remains 
unspent for the current financial year. Expenditure towards 
infrastructure maintenance and new built programmes will 
be spent towards the end of the following financial period, 
which will, in turn, contribute to a possible decline in cash 
and cash equivalents.

The amounts pertaining to the DHET Infrastructure 
Programme and other designated grants are separately 
invested in identifiable investment portfolios. 

The investment of funds is done in terms of the approved 
Investment Policy.

Table 65: Financial Assets and Cash and Cash Equivalents

INVESTMENTS AND CASH
 

2018 2019 2020

R’000 R’000 R’000

Financial assets at fair value 521 995 559 531 576 906 

Cash and cash equivalents 1 689 340 1 960 857 2 381 113 

Total 2 211 335 2 520 388 2 958 019 

Post-Retirement Benefits and Obligations
The University has a pension and a provident fund that 
are defined benefit plans as found in IAS19. Additional 
contributions were made into these funds in recent years as 
advised by the actuary and there is a surplus in both funds. 
A Board of Trustees representing the members and the 
University meets on a quarterly basis to review the fund and 
the investment performance. 

In addition to this, the University has a post-employment 
medical benefit for employees who were employed prior to  
1 August 2005. On retirement, these employees are entitled to 
a subsidised medical contribution to medical schemes. At year-
end, the post-retirement obligations as actuarially calculated 
in respect of this scheme amounted to R111,7 million (2019:  
R110,9 million). This liability is not separately funded. 

Student Debt
The total student debt before allowance for expected credit 
losses was R180,9 million (2019: R171,8 million), reflecting 
an increase of R9,1 million compared to the previous year. 
The main reason for this increase is slow payments from 
NSFAS as the student population of the University is largely 
NSFAS funded. 

The allowance for expected credit losses at the end of 
2020 totalled R88,7  million compared to R97,4 million in 
the previous year. This decrease is mainly due to the debt 
written off of R10,9 million (2019: R15,9 million) during the 
year. In calculating the allowance for expected credit losses, 
the allocations from NSFAS for 2020 that were only received 
in 2021 was taken into account. This effectively reduced the 
amount required as a provision for impairment. Refer to note 
7 of the Annual Financial Statements for further details. 
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Interest-Bearing Borrowings
The interest-bearing borrowings of R19,3 million (2019: 
R22,0 million) relate to loans raised from DBSA for the 
construction of student residences in 2007 and the purchase 
and development of the Richards Bay campus. The initial 
amounts advanced to the University were R24 million for 
the student residence and R16 million for the Richards Bay 
campus development. These loans are to be settled on 30 
June 2025 and 30 June 2027 respectively. There’s a cession 
agreement in place between the University and DBSA for 
a certain investment portfolio with a market value of R29,0 
million at year end. Refer to note 12 of the Annual Financial 
Statements. 

Table 66: Equity Funds

SUMMARY OF EQUITY FUNDS
 

2018 2019 2020

R’000 R’000 R’000

Non-distributable 508 366 513 845 522 207

Restricted 31 797 4 015 (12 786)

Non-restricted 1 196 892 1 384 588 1 637 474

Total 1 737 055 1 902 448 2 146 895

Deferred Government Grant
In terms of IAS20: Accounting for Government Grants and 
Disclosure for Government Assistance in respect of capital 
projects is recognised as deferred income and released to 
the income statement over the useful life of the asset. 

Grants utilised to acquire property, plant and equipment, 
but not yet released to income, amounted to R380,2 million 
(2019: R233,5 million), while unspent grants totalled R1 
807,9 million (2018: R1 407,9 million). Further details can be 
found under note 10 of the Annual Financial Statements.

Accumulated Funds
The University has a total of R2 146,9 million (2019: R1 902,4 
million) in accumulated funds. Over the last three years, the 
University has maintained a high level of funding/equity with 
a healthy level of Council-controlled funds. The negative 
amount reflected in restricted funds relate to University 
residences that are accounted for separately.
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Diagram 21: Summary of Equity Funds

FINANCIAL SUSTAINABILITY

Table 67: Ratio of Staff costs to income (Council-controlled Funds)

YEAR
 

2018 2019 2020

R’000 R’000 R’000

Total income 922 489 1 102 871 1 048 736

Personnel Costs 562 291 584 388 586 731

Personnel Costs to income 61% 53% 56%

One of the most important indicators of financial sustainability of a University is the personnel-costs-to-income ratio. The ratio of 
personnel costs to income for Council controlled funds is 56% (2019: 53%). This means that personnel costs remained below 
the benchmark of 62% of income. 

Summary of Equity Funds
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Student Debt to Tuition and other Fee Income 
Ratio
Student debt as a ratio of tuition and other fees raised is 
an indicator of the ability of the University to effectively 
manage student debt. The student-debt- to-tuition-and-other-
fee-income ratio is 0,4:1 (2019: 0,3:1). The slight increase in 
2020 is due to the portion of tuition and other fees that was 
deferred to the 2021 financial year due to the 2020 academic 
year continuing after the financial year-end as described 
earlier in the report. 

This ratio is slightly above the norm of 0,2:1, which 
means that the student debt levels of the University remain 
high. However, compared to other historically disadvantaged 
and mainstream universities, this ratio is not high, with some 
universities recording a ratio of more than 1:1.

Liquidity Ratio
The liquidity ratio measures the University’s ability to meet its 
short-term financial obligations (current liabilities) as they fall 
due. A high liquidity ratio indicates a good liquidity position 
and the norm is that it should be above 1:1. The liquidity 
ratio in the case of a university measures its ability to meet 
its short-term obligations with its most liquid assets  and, 
therefore, excludes inventories and student debt from its 
current assets. 

The liquidity ratio of the University is 3,4:1 (2019: 4,4:1), 
which exceeds the norm of 1:1 and indicates that the 
University has sufficient liquidity and will be able to meet its 
short-term financial obligations. 

Solvency Ratio
A solvency ratio is used to determine whether the University 
can stay solvent in the long term. The solvency ratio is 
calculated by calculating total assets less property, plant and 
equipment (PPE) to total liabilities. As PPE is illiquid and in 
most cases PPE of universities consists of buildings that 
cannot be sold, it seems appropriate to deduct the PPE from 
the assets and compare this to the liabilities. If this ratio 
goes below 1:1, a university would be technically insolvent.

The solvency ratio is 1,4:1 (2019: 1,4:1), which means 
that the University is above the norm of 1:1 and is solvent.

CONCLUSION
The Institution is in a sound financial position and is 
committed to continuing to strengthen past achievements 
through continued fiscal discipline and financial oversight. 
Surpluses have been achieved in the last three financial 
years and accumulated funds have also steadily increased. 
The University, therefore, has sufficient funding sources to 
implement its strategy.

Mr J. Kunji-Behari      Mr P. du Plessis

Chairperson: Finance Committee of Council    Executive Director: Finance
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The ARC Charter has the status of Institutional Rules 
of the University as contemplated in section 29(4) of 
the Higher Education Act.

COMPOSITION AND MEETINGS
The members of the Committee are independent and non-
executive and appointed by Council. Information on the 
membership and composition of ARC and meetings held are 
set out in Table 6 of the Chairperson of Council’s Report.

KEY DUTIES AND FUNCTIONS
ARC carried out its functions through its meetings, 
discussions with executive management and internal audit 
and external advisers, where appropriate. In giving effect to 
its charter during the year under review, the Committee:
• Assisted Council:

- In evaluating the adequacy and efficiency of the 
internal control systems to safeguard the University’s 
assets

- In ensuring that proper accounting practices, cash 
flow management, information systems and auditing 
processes are applied in the day-to-day management 
of the University

- In ensuring that the University’s risks are adequately 
managed and monitored

•  Facilitated and promoted communication between, 
management, external auditors and Internal audit on 
matters that the Committee are responsible for

•  Made recommendations to the Executive Committee of 
Council on the audit fees and the approval of the external 
audit plan for the year ending 31 December 2020

•  Made recommendations to the Executive Committee 
of Council on the appointment of internal auditors from 
2020-2022, audit fees and the approval of the Internal 
Audit Plan for the year ending 31 December 2020

•  Approved the 2019 Internal Audit Reports and Internal 
Audit Charter.

•  Recommended to Council for approval of the:
- 2019 Annual Report and Audited Annual Financial 

Statements for consideration and approval
- Policy and Procedures on Risk Management subject 

to complying with necessary processes
- Advised Council that vulnerability tests on the 

University’s ICT system be conducted and necessary 
measures be implemented to prevent tampering

EXTERNAL AUDITORS
Ngubane and Co are the appointed external auditors for 
the year ending 31 December 2020. The external auditors 
submitted the 2020 External Audit Plan to the Committee 
for approval. The presentation highlighted the following 

ARCC is a committee instituted in terms of paragraph 

27 of the UNIZULU Statute. The Committee has 

conducted its affairs in compliance with its detailed 

charter that is based on the regulatory requirements 

of the UNIZULU Statute, principles of good corporate 

governance and other responsibilities assigned to it by 

the Council. 

REPORT OF THE 
AUDIT AND RISK 
COMMITTEE (ARC)
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salient aspects, but was not limited to: the determination 
of materiality was set at R14.3 million (this figure was to be 
updated if necessary on receipt of the final trial balance), 
and errors greater than the audit misstatement posting 
threshold (R286 000) would be reported to the Committee. 
After thorough consideration, the Committee approved the 
2020 Audit Plan and audit fees for the 2020 financial year. 

The Committee satisfied itself in 2019 that the external 
auditors were independent by using the criteria relating 
to independence or conflicts of interest, as prescribed by 
the Independent Regulatory Board for Auditors. Requisite 
assurance was sought and provided by the external auditors 
that internal governance processes within the audit firm 
support and demonstrate its claim to independence.

The Committee considered whether any reportable 
irregularities were identified and reported by the external 
auditors in terms of the Auditing Profession Act, 2005, and 
determined that there were none.

FINANCIAL INFORMATION AND 
ACCOUNTING PRACTICES
The Committee reviewed the financial statements of 
UNIZULU as well as all financial information before 
submission to the Council for approval, and considered 
that they comply in all material respects with International 
Financial Reporting Standards and the requirements of 

Regulations for Reporting by HEIs.
During the reporting period, the Committee:

• Reviewed and discussed the audited Annual Financial 
Statements included in this Annual Report with the 
external auditors, the Vice-Chancellor and the Executive 
Director: Finance

• Reviewed the external auditors’ report and management’s 
response 

• Received and considered reports from the internal 
auditors

EFFECTIVENESS OF SYSTEMS OF 
INTERNAL CONTROL AND INTERNAL 
AUDIT
Internal Audit provides ARC and management with 
assurance that the internal controls are appropriate and 
effective. The Committee is responsible for ensuring that 
the internal audit function is independent and has the 
necessary resources, standing and authority to enable it to 
discharge its duties. Furthermore, the Committee oversees 
cooperation between internal and external auditors. The 
internal auditors have direct access to the Committee, 
primarily through its Chairperson.

The Committee assessed various reports of the internal 
auditors. The deficiencies in the systems of internal control 
pointed out by the internal audit reports as well as the 

Internal Audit provides ARC and management 

with assurance that the internal controls are 

appropriate and effective.
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mitigating plans in place to enhance control effectiveness 
was noted. The Committee is satisfied with the effectiveness 
of the internal audit function.

RISK MANAGEMENT
The Institutional Risk Management Policy provides for a 
systemic and consistent identification and management 
of risk at the University. In line with its provision, the 
Committee approved the updated Strategic Risk Register of 
the Institution, which included COVID-19 as a strategic risk.

The Committee further monitored complaints received 
via the Council’s ethics hotline. Existing controls reflected 
on the 2020 Strategic Risk Register were assessed, and 
the assessment process included additional controls that 
were put in place in 2020. In respect of the coordination of 
assurance activities, ARC reviewed plans and work outputs 
of internal and external auditors and concluded that these 
were adequate to address all significant financial risks facing 
the Institution.

GOING CONCERN
The going concern assumption is a fundamental principle 
in the preparation of financial statements. The Committee 
reviewed a documented assessment by management of the 
going concern premise of the University, including a COVID-19 

financial impact assessment before recommending to the 
Council that the Institution will be a going concern in the 
foreseeable future.

OTHER CORPORATE GOVERNANCE 
REQUIREMENTS
Pursuant to principles of good corporate governance, the 
Committee has an approved Charter in place. All negotiated 
transactions are reported to the FCC Committee to manage 
financial risks.

CONCLUSION
The Committee is satisfied that it has complied with all 
its statutory and other responsibilities. Having regarded 
all material risks and factors that may impact the Annual 
Financial Statements, the committee recommended to the 
Council, at its meeting held on 29 June 2021, that the Annual 
Financial Statements of the University for the year ended  
31 December 2020 be accepted.

ARC accepted the audit opinion of the external auditors 
on the consolidated Annual Financial Statements and 
recommends that the audited consolidated Annual Financial 
Statements be accepted and read together with the report 
of the external auditors. The report is recommended to 
Council for approval.

Ms S.J. Masite       Ms N. Caluza

ARCC Chairperson      Chairperson of Council
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B
oth these institutions have monitored and made 
recommendations to HEIs on areas of concern. 
Since 2018, the CGE has been calling UNIZULU to 
public hearings to account on gender transformation 

and made specific recommendations for the Institution on 
areas that need improvement. Recommendations from both 
institutions were:
•  All universities should have functioning SRCs and trade 

unions that form part of the transformation plans and 
strategies and were able to monitor institutions to hold 
them to account. 

•  University councils should be required to submit annual 
reports on the progress they had made at their respective 
institution. 

•  Universities must ensure that their human resource 
policies prioritise the recruitment of underrepresented 
and/or previously disadvantaged persons, particularly 
academics and leaders in senior posts. The CGE’s 
specific recommendation was for the appointment of 
females in the top two echelons of university leadership 
by 2020.

•  Universities and faculties must implement adequate 
and effective early warning systems that could identify 
students requiring additional support early on, with the 
view to improve success rates and decrease attrition 
rates. 

•  Greater credence must be given to the inclusion 
of African languages when providing interpretation 
services. A specific recommendation was made on the 
inclusion of sign language. 

• University departments and academics must regularly 
review the content of curricula to ensure that the 
content, as well as the method of teaching, are socially 
relevant and responsive to the development needs of 
the country. 

•  Transformation should be included as a key performance 
area in the agreements of executives.

The CGE further recommended that UNIZULU develops a 
transformative gender policy with a specific focus on: flexible 
working time; a maternity and paternity leave policy; gender-
based violence and sexual harassment policies; a transition 
and or transgender health policy; and a non-discriminatory 
student housing policy.

As the main custodian of higher education, the DHET 
has developed a Transformation Barometer. Universities 
are expected to use this barometer as a guide to develop 
their plans and a yardstick to measure performance. This 
barometer has identified specific themes with indicators 
and reporting outcomes that guide universities on key 
transformation areas. Key themes addressed in this 
document are outlined in Table 68:

The South African Human Rights Commission (SAHRC) 

and the Commission for Gender Equality (CGE) are 

among institutions established by Chapter 9 of the 

Constitution of South Africa Act 108 of 1996 as State 

institutions supporting constitutional democracy. These 

institutions are accountable and report on all their 

functions to the National Assembly. 

COUNCIL’S 
REPORT ON 
TRANSFORMATION
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Table 68: DHET Barometer

THEME SUB-THEME

Institutional culture •  Governance, leadership and management
•   Social inclusion

Equity and redress •   Staff and student access, support and success

Transforming the academic project •   Teaching & learning
•   Research
•   Community engagement 
•   Transformation and diversity competencies

Enabling funding regime •   Funding strategies to diversify the sectoral funding pool
•   Transformative budgeting and costing process, and spend (including B-BBEE)
•   Improving efficiencies and effectiveness in business processes and use of facilities

UNIZULU’S INSTITUTIONAL TRANSFORMATION PLAN (ITP)
UNIZULU defines transformation as ‘contextual responsiveness to local and regional development needs of local and regional 
communities by producing the required intellectual capital (graduates, research, technology transfer and societal intellectual 
engagement) that advances public good and brings about social redress’. 

Based on this conceptualisation of transformation, the University:
•  Seeks to produce high-quality graduates in areas of societal need and critical scarce skills
•  Produces high-quality postgraduates who will assume leadership roles in their professions and civil society
•  Produces research that contributes to the creation of solutions for societal application and advancement of various forms of 

disciplinary knowledge 
•  Seeks to engage in community partnerships that recognise and advance local indigenous knowledge systems 
•  Pursues research that advances various disciplinary knowledge areas working with equity designated groups and building 

research skills and capacities among these communities

UNIZULU defines transformation as ‘contextual 

responsiveness to local and regional development 

needs of local and regional communities by 

producing the required intellectual capital (graduates, 

research, technology transfer and societal intellectual 

engagement) that advances public good and brings 

about social redress’. 
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• Retains its goal to offer various comprehensive 
university-type programmes in specialised Science, 
Engineering and Technology, Life Sciences and 
Economic and Business Studies areas without turning 
a blind eye to socially relevant Humanities and Social 
Sciences programmes

Based on UNIZULU’s definition, transformation is an 
integral part of its mandate and core business. It is for this 
reason that UNIZULU cannot hold a separate programme 
of transformation outside the extant programmes for 
teaching and learning; research and innovation; community 
engagement and societal development. Understanding 
the context, which shapes UNIZULU’s conceptualisation 
of transformation, provides an in-depth elaboration on this 
definition of transformation. 

UNIZULU’s ITP 2017-2021 is an enhancement of the 
ITP of 2014. The ITP is founded on the UNIZULU Strategic 
Plan 2016-2021, which outlines the vision and priorities of 
the University and the UNIZULU Improvement Plan of 2018, 
which was developed as a response to the CHE Special 
Audit recommendations of 2017, and the South African 
Human Rights Commission Report on Transformation at 
Public Universities in South Africa 2014. In addition to 
these, reference can be drawn from different government 
prescripts that guide transformation in HEIs. The following 
are key focus areas for ITP:
(a) Student Centeredness – The state of responsiveness 

of the University to meet the learning needs of students 
based on their levels of readiness. 

(b) Student Graduateness – Production of graduates 
who fulfil various roles as professionals and members 
of civil society with a balanced set of attributes such as 
critical thinking, being attuned to cultural diversity and 
indigenous knowledge, understanding of social justice 
and human rights, leadership skills and a strong sense of 
ethics and integrity. 

(c) Africanisation (and Decolonisation) and Curriculum 

Renewal – A firm contextualisation of curriculum content 
and universal knowledge paradigms to local needs and 
perspectives. Contextualisation calls for the inclusion of 
local and indigenous knowledge systems during content 
selection and the use of local examples and situations as 
examples and simulation initiatives. This shall be achieved 
through systematic curriculum renewal; epistemological 
transformation; the use of innovative pedagogies and 
the creation of an institutional culture that values local 
knowledge systems.

(d) Research and an Engaged Global University – 
Responsiveness to the local and regional context 

remains a paramount guiding principle for the University. 
The location in the uMhlathuze Municipality and its 
rurality positions the University for profound impact in 
the achievement of national economic growth goals, 
enhancement of social development, and the production 
of knowledge that has a direct impact on rural and semi-
urban communities that the University serves. 

(e) Intellectual Mobilisation of Staff and Students 

through Institutional Culture – Institutional culture 
finds expression through a set of shared values, 
ideological beliefs and assumptions, policies and 
procedures, systems and day to day practices and long-
term practices that shape organisational behaviour and 
one’s experiences. Issues of institutional reputation 
and credibility are addressed as part of this priority 
while they also find vivid expression through teaching 
and learning, research and innovation and community 
engagement priorities. 

(f) Transformation of Institutional Planning, Systems 

and Processes – The University commits to the 
repositioning of its systems, services and processes 
to promote effectiveness, efficiency and advanced 
institutional credibility through: 
• Planning of equity and talent management 
•  Enrolment planning and PQM
•  Improvement of staff and student services 
•  Establishment of complaint management 

mechanisms 
•  Arrangement of student accommodation
•  Delegation of authority 
•  Development of diversity in University committees
•  The use of ICTs for organisational effectiveness
•  Development of policies and procedures

PROGRESS ON TRANSFORMATION – 
DHET BAROMETER
This section uses the barometer to measure progress 
made by the University. Reporting areas as stipulated in the 
barometer are used to determine progress. 

Institutional Culture
(i) Governance, Leadership and Management

• Transformation Statement or Charter – The 
transformation charter was developed in 2018. 
The charter has commitments and pledges by 
the University that focus specifically on areas of 
institutional culture, social justice and human rights. 
This statement emanates directly from the ITP. 
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The charter is popularised at every student or staff 
engagement. Posters of the charter were developed 
last year and they are awaiting authorisation for 
display in strategic areas of the University. 

•  Executive Management Performance Agreements 
– As recommended by the CGE, the Vice-Chancellor 
and ED: Institutional Planning are accountable for 
transformation, hence they have this included in 
their performance agreements. However, as the 
transformation slogan says, everyone has a duty 
towards transformation, therefore, every person who 
has a managerial duty should have transformation as 
one of the KPAs in their performance contract. 

•  Suitably Qualified Director for Transformation 

Preferably Reporting Directly to the Vice-Chancellor 
– The University appointed a Transformation Manager 
in June 2018, who reports to the ED: Institutional 
Planning. A benchmarking exercise has indicated 
that while some universities have opted to have a 
DVC: Transformation who is strictly responsible for 
transformation, most of them feature transformation 
under the Vice- Chancellor’s office. 

•  Dedicated Strategy, Structure, Goals and Budget 

Speaking to the Size of the Unit – The ITP responds 
to this requirement with set goals. On the size of the 
unit, universities with the least number of staff have 
only three while the maximum is 14. This is a major 
shortfall for UNIZULU that delays implementation.

•  Earmarked website for transformation – The 
website is a crucial tool for University members 
to be able to engage with the unit’s activities. This 
reporting area is being finalised by CMD.  

(ii) Social Inclusion

Institutional Social Inclusion Policy and Projects – The 
Gender and Inclusivity Policy and Anti-Discrimination Policies 
have been drafted. They are both going through University 
structures for approval and address the recommendations of 
the SAHRC and CGE in terms of sexual harassment, LGBTIQ 
and student policies on disability and housing. The process of 
consultation on the Gender and Anti-Discrimination policies 
indicates a great need for committee members of the 
University to undergo diversity (particularly gender) training. 
Currently, there are only draft policies for student housing 
and student disability. Social inclusion programmes are done 
via lectures and debates. These are guided mainly by the 
calendar of significant dates that was issued by the DHET. 
Over the past two years, these engagements have opened 
spaces for dialogue on critical matters such as culture, 
ethnicity and sexualities. The UNIZULU 101 programme 
is a ground-breaking programme run by the CSIRD that 
addresses inclusion, human rights and social justice issues, 
among other things. Piloting of this programme began in 
2020 with first years. Although disrupted by the closure 
of universities, the programme is back on track via online 
platforms. A Language Policy Implementation Plan has been 
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developed. Sections of it are being implemented via different 
structures of the University.

Equity and Redress
(i) Staff and Student Access, Support and 

Success

•  Equitable Admission Processes and Requirements 
– The University has since 2018 developed a 
Student Enrolment Plan with targets based on the 
geographical dynamics of the Province. However, 
gender and disability are not spelt out in the targets. It 
can be assumed that not having targeted recruitment 
plans could contribute to the University not paying 
particular attention to improving the infrastructure to 
suit these under-represented groups. 

•  Number and Distribution of Development 

Grants (e.g. nGap, Growing your Own Workforce 

Programmes) – Phase one of NGap started in 2016 
where one staff member was appointed. Further 
appointments have followed in subsequent years. 
However, the programme is not able to sustain 
appointments as candidates leave for appointments 
elsewhere. 

•  Diversity, Training, Development and Personal 

Growth – There are opportunities for staff self-
development. For example, the University has 
been running leadership training via Stellenbosch 
University.

Transforming the Academic Project
(i) Teaching and Learning

• Several student developments, student success 
programmes and initiatives have been set up to 
bridge the gap from school to university and ease 
the transition. A Residence Support Programme is in 
place as part of the First-year Entry Programme under 

the Living Learning Programme. The programme 
is run in collaboration with the Student Services 
Department and Student Housing Department. 

•  The University is currently developing a science, 
technology, engineering and mathematics (STEM) 
proposal to reach learners from diverse backgrounds 
and shape their career decisions timeously. 

•  UNIZULU is among a few universities that puts great 
effort into Agriculture. This area is cited as one of 
the great economic spin-offs in many development 
programmes of the country and the Province. There 
is also significant progress in the introduction of 
Engineering programmes at the University.

(ii) Research

There is not much evidence of attracting underrepresented 
groups into postgraduate levels of study. There is also 
a shortage of publications by these groups. 2017-2018 
publications, for example, indicate that people who mostly 
publish are males at the age of 41 and older. Ages 40 and 
younger are lower with women even lower. 

(iii) Community Engagement

Policies on Community Engagement and WIL have been 
developed. While programmes have been going on, the 
changes in the structure have seen a delay in the finalisation 
of the framework. 

(iv) Transformation and Diversity Competencies

The UNIZULU 101 Programme is currently piloted with 
first-year students. Engagements on this platform indicate 
an appetite from students to further engage on matters of 
social justice. Lectures conducted with both students and 
staff on diversity and social justice are guided by the DHET 
calendar of recommended activities also provide a good 
platform for the University community.  
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PROGRESS ON TRANSFORMATION – ITP
Table 69 provides an overview of UNIZULU’s progress in terms of the ITP:

Table 69: Institutional Climate and Culture

GOAL INTERVENTIONS PROGRESS 

1. Governance, Leadership and Management

1.1  The University will ensure 
inclusive learning spaces, 
diversified workplaces, and 
hospitable environments 
across its campuses

Human Rights programmes and 
campaigns

Workshops on diversity, social justice and gender-based violence 
continue to engage staff and students 

Transformation Charter/climate 
statement

The University’s Transformation Charter was presented and approved 
by MANCO and the Transformation Committee. It has been translated 
to IsiZulu and printed for display in all critical areas of the University

Employment of student voice in 
transformation more productively

The Transformation Office partners with faculties and other 
programmes like CSIRD to engage students in transformation

1.2  The University will develop 
and implement innovative 
and cross-cutting 
programmes to improve 
the institutional climate for 
diverse students, staff and 
visitors

Faculty-based initiatives linked to 
UNIZULU 101 or other programmes 
(academics and students)

Development of UNIZULU 101 programme was completed in 2019. 
The rollout began with first-year students in 2020. Despite student 
protests and COVID-19 challenges, the programme continues to be 
rolled out via Moodle 

Coherent programme for campus-
wide social-intellectual activities 
(bringing things together)

1.3  The University will 
implement the new 
Language Policy

Institutionalisation of the Language 
Policy

A Language Policy Implementation Plan has been developed. 
Sections of it are being implemented via different structures of the 
University

1.4  The University will 
establish an institutional 
mechanism to deal with 
cases of discrimination and 
harassment

Review the University Anti-
discrimination policy

The Anti-Discrimination policy has been reviewed. It is currently 
going through approval structures 

A Gender and Inclusivity Policy has also been developed. It is also 
going through structures for approval

Establish a clear coordination 
of University transformation 
programmes

1.5  The University will put 
in place a public debate 
and societal engagement 
programme

Establish a gender forum and a 
programme of engagement

The forum was operating from 2019, however, a new proposal was 
made by members, which is subject to management approval

Develop and implement student 
debate and engagement programme 
to promote critical citizenship

Students were engaged via faculties on cultural diversity, and social 
justice. However, a Moodle platform has been set up to engage 
students on democracy and responsible citizenshipHost the Beyers Naude Memorial 

Annual Lecture

2. Institutional Planning, Systems and Processes

2.3  The University’s executive 
management will 
coordinate and support 
transformational leadership 
on campuses, faculties, 
departments and the 
various academic, support 
and business units

Develop an Ombudsman Office The University has taken a decision not to establish an Ombudsman 
Office. However, this came out as a recommendation from SAHRC in 
the Social Justice Lecture

Develop mechanisms/systems to 
address cases of racism, sexism, 
sexual harassment and other forms 
of discrimination

The Gender Equality and Inclusivity policy together with the Anti-
discrimination Policy has addressed this. Programmes to handle 
complaints and awareness will be done subject to the approval of 
both these policies

Engagement with the Commission 
for Gender Equality

The Student Services Department has drafted a policy on Student 
Disability that is going through structures for approval. The policy looks 
at both academic and university life inclusion in terms of students with 
disabilities. Policy on Student Housing is also being developed

The Commission for Gender Equality continues to monitor the 
University’s compliance in terms of recommendations made in the 
2018 investigations
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GOAL INTERVENTIONS PROGRESS 

2.5  The University will embark 
on a comprehensive campus 
and spatial development 
initiative to acquire and 
enhance student residence 
space, and teaching and 
learning facilities

The University will effectively 
implement development projects 
funded through the HDI Grant

A 20-seater MTN-sponsored Student Disability Lab has been 
installed. A comprehensive ICT infrastructure upgrade to all student 
labs and lecture halls has been done

The University will develop its ICT 
infrastructure to handle teaching 
and learning, research, and 
innovation needs

The University will develop and 
acquire more student residence 
facilities for the Richards Bay and 
KwaDlangezwa Campuses

3. Teaching and Learning

3.2 The University will ensure 
that undergraduate 
students acquire the 
knowledge, experience, 
and cultural competencies 
necessary to succeed in 
a multicultural, globally 
interconnected world

Credit bearing intervention 
on faculty level (convergence/ 
divergence design)

This section was interrupted by University closure as a result of 
COVID-19 and the absence of the DVC Teaching and Learning 

Academic and Student Affairs 
portfolios to review existing 
initiatives and make suggestions 
for the integration of diversity 
and social justice into academic 
courses, living and learning 
activities, and other co-curricular 
activities

3.4  The University will 
increase its capacity to 
educate students about 
diversity issues and to 
develop inclusive learning 
environments

Better defined CTL interventions 
on diversity and social justice

4. Research, Engaged Scholarship and Postgraduate Studies

4.1 The University will enrol 
and graduate postgraduate 
students from diverse 
environments, 
geographical locales, 
‘ability’, and socio-
economic conditions (class 
and social status)

Develop and implement non-
discriminatory supervision 
standards and practices

This is an on-going process. Work on supervision ratios, supervision 
capacity and supervision policy guidelines have been instituted to 
implement this process

Review graduate-postgraduate 
pipelines and align with findings

Postgraduate graduate supervision workshops are being held

Provide training on best practices 
in recruiting and graduating diverse 
postgraduate students

No action is reported under this intervention due to COVID-19 
disruptions

Hold faculties and departments 
accountable for broadening the 
diversity of postgraduate students

This matter is implemented, with accountability reporting taking 
place at QAAD level

4.2  The University will commit 
itself to developing and 
supporting the production 
of nationally recognised 
research and scholarship 
on race, ‘ethnicity’, gender, 
LGBTIQ, ‘disability’, class, 
and other dimensions of 
diversity

Hold diversity-themed colloquia 
and the production of research 
outputs across faculties

A targeted postdoc threshold is maintained and frequently updated. 
This is a process that stands to grow in time

Recruit scholars and postdoctoral 
fellows on diversity-themed 
research

No progress has been made
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GOAL INTERVENTIONS PROGRESS

4.3  The University will provide 
a clearing house of 
opportunities for funded 
research, scholarship, 
and creative activities 
addressing diversity issues

Create a research database 
(products and funding 
opportunities) to facilitate diversity 
and social justice themed research

This process is still undergoing research to inform IP, Tech Transfer 
and commercial innovative research
Workshops are being held to promote externally funded innovate 
research

Actively promote the value of 
diversity and social justice themed 
research

MoU signed with TIA and ED-TIA to fund promising research in 
Chemistry, Biochemistry, Microbiology and Consumer Science at 
UNIZULU

4.4  The University will facilitate 
the diversification of 
knowledge, its producers 
and beneficiaries

Recruitment and research practices 
to be steered towards knowledge 
diversification through funding and 
support

Researchers are being connected to industry, municipal and other 
researchers. Training has been facilitated, paralleled with National 
Intellectual Property Management Office (NIPMO), TIA & ED-TIA 
seed funding linkages for UNIZULU innovative researchers

4.5 The University will put in 
place a programme to 
capacitate women and 
black academics to publish

Advance programme to capacitate 
young black and women academic/ 
researchers

Faculty based Women in Research mentor/mentee programme is 
being implemented

UCDP staff Capacity Development Initiative

4.6 UNIZULU will enter into 
meaningful partnerships 
in the region with local 
businesses, municipalities 
and communities, as 
well as with recognised 
intellectual leaders in 
society and research 
organisations

Develop a programme for socially 
engaged research initiatives in the 
local and regional environment.

African languages, Information Science Studies, Recreation and 
Tourism and Sociology departments engage in WIL programmes 
with various organisations, as well as interdisciplinary collaboration
MoU with RBIDZ
MILE
MoU with Traditional Houses

4.7  The University will 
reconceptualise and 
run the Centre for Rural 
Development

Develop a strategy and operational 
plans for the Centre. Raise funding 
for the Rural Development Centre

CSIRD has developed and circulated a three-year Strategic Plan 
in which there is a situational analysis as well as a strategy 
and operational plan. CSIRD currently awaits comments from 
stakeholders within the University as well as the provincial 
Department of Agriculture and Rural Development (KZNDARD)

4.8 The University will partner 
with local communities 
to develop IKS through 
scholarly research

Identify one major research area 
linked to local community or 
indigenous knowledge systems 
and develop a comprehensive 
research project around that 
particular area

The Institution has started with the integration of the IKS unit 
into the research and innovation rectorate. This process has been 
approved by Council. Next is a planning workshop to conceptualise 
IKS scholarship trajectory, including appropriate staffing

5. Recruitment and Retention

5.1 The University will continue 
to recruit, promote and 
strive to retain a diverse 
workforce (focus on ‘race’, 
disability, etc.)

High-level review of HR regime 
from the perspective of whether or 
not it can facilitate transformation

HR policies were reviewed and approved by Council in June 
2019. Recruitment and selection, employment equity, training and 
development and academic promotions policies promote/facilitate 
transformation

Deans and HoDs to play leading 
role in developing a Talent 
Management strategy for 
academic staff

Faculties have academic promotion committees that identify 
academics who need to be developed for progression to senior 
academic levels

Develop a well-thought-out system 
of sanction and reward on faculty 
and departmental level

Talent Management Framework has been developed. A succession 
planning template has been circulated to identify talent pipelines for 
critical roles in the Institution 

Develop equity plans for the 
University

An Equity Plan is in place to transform the Institution

Manage staff performance and 
provide necessary support and 
development

The performance management system was reintroduced in 2018 as 
a means to reward performers and identify capacity and personal 
development areas for staff to meet their expected performance
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GOAL INTERVENTIONS PROGRESS

6. Leadership, Relationships with External Stakeholders and Community Engagement

6.1  The University 
management structures, 
on all levels, will advance 
transformational external 
relations and community 
engagement practices

Community-based research 
initiatives 

The Biochemistry Department is doing a project on iNkonjane 
stream water quality monitoring at the rural kwaMkhwanazi area in 
KwaDlangezwa. The permit to conduct the research was obtained 
from the tribal authority in May 2016. Some studies on the water 
quality have been done with Honours students in Microbiology 
dating back from 2017. Research findings on the studies on stream 
water quality monitoring have so far been presented by the students 
at the 30th and 31st annual SASM-KZN symposia in 2017 and 2018. 
Two research articles on the water quality monitoring project are 
being finalised for publication on the research work done so far

Three lecturers, together with their postgraduate students at the 
Botany Department, are conducting research that directly involves 
local communities. These fields include traditional medicinal 
plant use, traditional food plant identification and cultivation, and 
sustainable natural resource use and conservation

Participatory research is being done with Honours students in the 
Hluhluwe community on cowpea production and agro-processing

The Department of Nursing is working on product development with 
postgraduate students, developing foods for people with swallowing 
disabilities and other lifestyle illnesses

The Department of Consumer Services is working on ‘Factors 
influencing student food security conducted by postgraduates’. 
Several mini-research projects are being conducted on profiling 
socio-economic, lifestyle, nutrition knowledge, social/religion/culture 
and available food/choices

Community-based internships Authentic learning where five postgraduate students who are doing 
Family Studies and Household Resource Management were given 
a task to plan and deliver a workshop to community-based agency/
farmers associations/government officials to empower them on 
societal issues and transformation. Topics for the seminars were: 
Femicide and patriarchy; transforming the smallholder farming 
systems for the future (Farmer we Want in 2030), and first-year 
transitions at university 

Service-learning done by 11 postgraduate students studying 
Community Nutrition went to Esikhawini and Bukanani once a week 
over three months doing household profiling of households with 
people living with disabilities

Twenty-five students doing Extension and Rural D were placed 
in different communities in KZN (Umkhanyakude and Uthungulu 
districts) through WIL

Twenty-seven students studying Hospitality were placed in various 
hotels for six weeks in places such as Durban, Empangeni, Richards 
Bay, Manguzi, Newcastle, Nongoma and Eshowe
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Exchange programmes The Custodians of Rare and Endangered Wild Flowers (CREW) 
escorted the final-year Plant Ecology and Conservation students 
(second semester) on a field trip to a nearby nature reserve to 
expose students to hands-on field survey techniques used in 
vegetation and plant research. During these sessions, CREW 
earmarks potential candidates for their internship programmes and 
informs students of work opportunities in the conservation of rare 
and endangered plant species

UKZN final-year students in Speech Therapy work cooperatively 
with UNIZULU students (five fourth-year and 11 Honours students) 
through the Inter-professionalism Education Joint Project over 
two semesters – focusing on ‘Decolonising Deliciousness: Inter-
Professional Health & Consumer Science Education’ 

Two staff members and two students visited the Nelson Mandela 
University through the Inter-professionalism Education Joint 
Project to exchange knowledge on traditional leafy vegetables, and 
how UNIZULU is facilitating the community engagement-based 
interactions

An undergraduate final-year student from Umea University in 
Sweden under SASUF spent three months at UNIZULU working on 
informal saving schemes under the theme: Who runs the World?

A post-graduate student from Ghana University is spending six 
months interacting with locals and developing a non-alcoholic 
maize-based fermented drink (promotion of indigenous beverages) 
influenced by the Ghanaian community

The Department of Consumer Services established SASUF, an 
informal student forum composed of eight students from various 
faculties in the University. The forum’s aims are listed below: 
To bring together researchers from Sweden and South Africa to 
seminars, exchange programmes and projects

To create innovative ways to approach internationalisation

To utilise the power of digital tools in international collaboration 
To connect researchers with funding agencies, industry, ministries 
and surrounding society that are working towards SDGs

Community-based seminars/
colloquiums

As part of an outreach programme whereby school learners are 
made aware of potential academic programmes at university level 
and potential careers in nature conservation, a series of lectures 
are presented by the Department of Botany to Grade 12 learners of 
Felixton College during the second semester

Guided practical plant identification courses are undertaken in 
communities in numerous nature reserves and conservation areas 
within Zululand to promote the sustainable use and conservation of 
natural resources
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CONCLUSION
The University is committed to transformation, which is 
premised on social justice, social inclusion and compliance 
to all statutory requirements. The recommendations made 
by the Gender Commission are firmly embedded in the 
University’s transformation programme, which seeks to create 
an anti-discriminatory and safe environment for all students, 
staff and other stakeholders associated with UNIZULU. 
The University constantly monitors the implementation of 
the Gender Commission recommendations as a significant 
part of the UNIZULU transformation programme. From the 

reports above it can be deduced that while some areas need 
urgent attention, the University is making progress towards 
transformation and has put various mechanisms in place to 
deal with its transformation imperatives. Several areas will 
need training of implementers for them to come to fruition. 
For example, all role-players need training on how they can 
prepare the field for equity and developing monitoring tools 
against which they can measure themselves. Equity is not 
a function of human resources alone. It is also not just a 
number-crunching game; it is a means to achieving most 
forms of equality. As such, it is everyone’s business.

Ms N. Caluza       Prof. X. Mtose

Chairperson of Council       Vice-Chancellor
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